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SECTION  1 

INTRODUCTION  AND  STUDY  CONTEXT 


1.1  INTRODUCTION 

This  report  presents  the  functional  analysis  of  the 
personnel  and  logistics  subsystems  of  the  Air  Force 
Component  Command  Post  (AFCCP)  as  projected  to 
the  Post- 1 975  time  rrame.  Future  reports  will  address 
the  interfaces  and  information  processing  require¬ 
ments  of  the  personnel  and  materiel  functions  of  the 
AFCCP  staff  Limited  experience  and  doctrine  are 
available  of  the  details  or  the  concept  of  the  AFCCP 
employed  in  a  medium  lower  level  conflict  and  in  a 
fluid  situation.  Therefore,  this  report  stresses  the  devel¬ 
opment  of  a  detailed  set  of  functions  of  the  personnel 
and  logistics  staff.  The  principal  guidance  for  this  work 
was  TACM  55-45  AFCCP  and  TACC  Operations  prior 
study  work,  and  extensive  interviews  with  Operations, 
Personnel  and  Materiel  staffs  of  the  Tactical  Air  Com¬ 
mand  !n  addition,  the  activities  of  the  USAF  head¬ 
quarters  Readiness  Centers,  tne  Military  Personnel 
Center,  and  the  Air  Force  Logistics  Command  were 
examined. 

Extensive  use  was  also  made  oi  sir  Force  manuals 
and  regulations  which  describe  the  m-CONUS  or  in- 
Garrison  activities  and  duties  of  personnel  and  mate¬ 
riel  elements  at  various  organizational  levels  The 
functions  performed  at  level.';  roughly  corresponding  to 
the  AFCCP  such  as  the  numbered  Air  Force  (N.\Fs) 
and  Major  Commands  (MAJCOMs)  were  evaluated 
for  their  direct  applicability  This  was  done  on  the 
basis  that  the  deployed  Air  Force  Forces  (AFFOR)  on 
a  contingency  type  of  operation  are  sufficiently  remote 
from  their  parent  organization  that  a  higher  degree  of 
managerial  independence  is  required  than  would  be 
typical  within  the  ‘normal'  structure  of  a  MAJCOM. 
Additional  functions  of  the  AFCCP  personnel  and 
Material  staffs  were  identified  by  implication  from  the 
provisions  of  manuals  and  regulations  governing  the 
functions  and  responsibilities  of  lower  level  units  at  the 
Wing/Base  and  Squadron  levels.  The  bulk  of  detailed 
personnel  and  logistics  procedures  are  aimed  at  this 
level  of  organization 

The  study  team  was  specifically  directed  to  avoid  the 
use  of  AFFOR  operations  in  South  Last  Asia  as  a 
model  This  was  done  because  of  the  consensus  that  the 
SEA  situation  was  unrepresentatively  large  and  has 
been  so  long  established  as  to  more  closely  reflect  in- 
CONUN  activities  Furthermore,  it  was  fell  that  cur¬ 
rent  thinking  as  reflected  by  personnel  in  l  SAP.  TAC, 
and  contingency  planning  headquarters  adequately 
reflected  the  implications  of  SEA  on  the  AFCCP  re¬ 
quirements  The  background  material  and  general  ap¬ 
proach  describe  above  Las  permuted  a  substantial 
definition  of  Personnel  and  Materiel  staff  functions  in 


sufficient  detail  to  permit  development  of  information 
processing  requirements.  Upon  the  completion  of  the 
interface  and  reporting  requirements  the  qui  otit  iove 
aspects  of  the  processing  functions  will  be  established 
for  the  minimum,  medium  and  maximum  force  levels 
specified  in  TACM  55-45.  The  final  report  of  the 
program  will  then  summarize  ne  total  requirement  as 
projected  into  the  Post- 1 975  time  frame.  As  explained 
in  paragraph  1.4.3  of  this  report,  the  Post- 1 975  time 
frame  func'ionai  or  operational  requirements  will  in- 
ch.Je  responses  to  currently  recognized  deficiencies  in 
the  extent,  accuracy  and  timeliness  of  force  tesources 
management.  Many  of  these  ne<*ds  have  long  been 
recognized  by  the  responsible  USAF  agencies  and  it  is 
an  aim  of  this  study  to  reflect  the  implications  of 
projected  solutions  in  a  comprehensive  set  of  informa 
tion  processing  requirements 
1.2  REPORT  OVERVIEW 

This  report  is  organized  into  three  major  sections 
which  describe  the  problem,  its  analysis,  and  the 
results  obtained.  All  of  Section  1  is  basically 
introductory.  The  detailed  objectives  of  the  pro¬ 
gram  and  the  functional  analysis  are  presented  in 
paragraph  1.3.  The  assumptions  made  eoncerning 
the  tactical  air  forces  and  their  composition,  mis¬ 
sions,  and  the  responsibilities  of  the  AFCCP  staffs 
are  discussed  in  paragraph  1.4.1. 

In  order  to  comprehensively  develop  aspects  of  com¬ 
monality  in  functions  performed  and  information  used 
by  the  personnel  and  logistics  subsystem  the  definition 
of  this  subsystem  was  broadened  to  include  the  entire 
Personnel  and  Materiel  staffs  Paragraph  14  3  de¬ 
scribes  the  assumptions  made  regarding  '.he  basic  dif¬ 
ferences  between  the  current  and  Post- 1 975  environ¬ 
ment  The  final  section  in  the  introductory  area  pre¬ 
sents  the  general  approach  used  in  conducting  this 
functional  analysis 

Section  2  briefly  sets  forth  the  organization  of  the 
functional  analysis  of  the  total  deployed  AFFOR  This 
analysis  was  conducted  lo  derive  personnel  and  logis¬ 
tics  functions  in  the  context  of  their  direct  and  indirect 
relations  to  ihe  Operations  staff.  The  documentation  of 
this  analysis  and  the  associated  functional  diagrams 
and  allocation  charts  are  contained  in  Appendix  1. 

Sections  3  and  4  present  the  detailed  analysis  used  lo 
integrate  the  functions  derived  from  force  level  analy¬ 
sis  with  those  derived  from  other  sources  oriented  to 
the  Personnel  and  Logistics  specialty  areas  In  addi- 
non,  the  resulting  information  processing  requirements 
arc  presented 

The  results  of  the  analysis  efforts  are  presented  and 
summarized  in  Section  5  Appendices  aie  also  provided 


I  I 


to  ] is?  data  gathering  visits  made  and  a  bibliography  of 
documents  employed  in  conducting  the  study. 

1.3  STUDY  OBJECTIVES 

The  objective  of  the  Personnel  and  Logistics  Subsys¬ 
tem  Study  (PLSS)  is  to  determine  the  data  base,  com¬ 
munications,  Processing,  and  reporting  requirements 
for  the  Personnel  and  Materiel  staffs  of  the  Post- 1 975 
Air  Force  Component  Command  Post  (AFCCP). 

The  study  of  the  operational  requirements  of  the 
Personnel  and  Materiel  staffs  is  a  part  of  the  SEEK 
FLEX  program  for  automation  support  of  the  Post- 
1975  AFCCP.  Achievement  of  performance  equiva¬ 
lence  among  the  staff  elements  of  the  Post- 1975 
AFCCP  requires  analysis  of  their  required  capabilities 
in  sufficient  time  to  affect  the  initial  design.  The  pre¬ 
sent  study  provides  an  analysis  of  the  Personnel  and 
Materiel  staffs  with  respect  to  the  required  perform¬ 
ance,  interfaces,  and  capabilities.  The  study  encom¬ 
passes: 

a.  Functional  requirements. 

b.  Interface  requirements. 

c  Performance  requirements,  including  problem 
area  identification  and  recommended  solutions. 

This  report  documents  the  functional  requirements 
analysis  tasks  of  this  study.  Figure  1.3-1,  PLSS  Task 
Work  Breakdown  Structure,  relates  these  objectives  to 
the  statement  of  work  tasks.  The  figure  also  show:  the 
principle  lower  level  study  areas.  While  the  study 
encompasses  all  personnel  and  materiel  functions,  the 
more  specific  objective  is  to  establish  the  logistics  and 
personnel  data  and  support  required  by  the  Com¬ 
mander,  AFCCP,  and  his  operations  staff  in  support  of 
the  primary  mission.  Other  functions  of  the  personnel 
and  materiel  staffs  are  analyzed  only  to  the  extent 
necessary  to  establish  the  interrelationship  of  the  per¬ 
sonnel  and  materiel  functions  in  support  of  the  opera¬ 
tions  staff  to  the  other  functional  requirements.  Such 
interrelationships  include  the  relationship  of  functions, 
such  as,  monitor  and  supervise  the  logistics  and  per¬ 
sonnel  operations  on  the  direct  support  to  operations, 
the  commonality  of  data  base  requirements,  and  the 
interface,  other  than  operations,  that  must  be  imple¬ 
mented  to  support  operations.  Within  the  area  of 
operations  support,  the  personnel  and  logistics  func¬ 
tions  related  to  the  support  of  the  operations  staff  and 
the  TACC  are  sub-grouped  further  to  (1)  support  to 
extended  planning  (war  plans  and  current  plans  divi¬ 
sion),  (2)  daily  frag  order  planning  (current  plans 
division'  (31  monitor,  control,  and  adjustment  opera 
tions  (currt.it  operations  division),  and  (4)  assess  and 
evaluate  operations,  equipmc  .t,  operations  services, 
and  ‘raining  programs  (primarily  the  Tactical  Opera¬ 
tions  Directorate,  although  all  other  Dc<  elements 
assess  and  evaluate  operations  to  some  degree). 


Under  the  study,  the  data  base  and  processing  re¬ 
quirement  necessary  to  provide  the  required  support 
will  be  established.  Performance  r*  \  Frements  such  as 
message  transmission  rates,  and  data  base  capacity 
requirements  at  several  force  levels  will  be  developed. 
Problem  areas  will  be  analyzed,  and  recommended 
solutions  developed.  This  report  is  limited  to  the  analy¬ 
sis  of  the  functional  requirements  as  required  under 
Tasks  2  and  8.  In  this  report,  the  functions  and  associ¬ 
ated  data  requirements  are  described  without  regard  to 
any  specific  'implementation  concept.’  Any  implemen¬ 
tation  concept  that  will  be  developed  must  be  compati¬ 
ble  with  the  current  and  planned  operational  proce¬ 
dures,  report  content  and  formats,  and  command  and 
control  structures.  Furthermore,  functions  are  devel¬ 
oped  and  described  in  the  context  of  today’s  typical 
command  and  control  structure  and  tactical  uni.  orga¬ 
nization  policy.  The  described  functions  are  also  read¬ 
ily  relatable  to  the  current  Air  Force  operational, 
materiel,  and  personnel  systems. 

1.4  STUDY  CONTEXT 

The  employment  environment  used  for  developing 
the  functional,  interface  and  performance  require¬ 
ments  for  the  personnel  and  logistics  subsystems  is  that 
of  sustained  combat  operations. 

Functional  requirements  for  personnel  and  materiel 
support  are  somewhat  dependent  on  the  employment 
environment.  More  significantly,  however,  interface 
requirements  and  activity  levels  that  impact  on  per¬ 
formance  requirements  are  environment  dependent. 
Litton  considers  a  combat  environment  to  be  the  most 
consistent  and  reasonable  employment  environment 
for  the  personnel  and  logistics  study.  The  reason  for 
this  is  that  the  combat  mission  is  the  primary  mission 
of  the  tactical  air  forces  and  the  mission  that  imposes 
the  most  stringent  requirements  on  the  deployed  per¬ 
sonnel  and  logistics  staffs.  In  accordance  with  the 
statement  of  work,  the  three  typical  force  levels  de¬ 
scribed  in  TACM  55-45  are  used.  For  development  of 
the  functional  requirements  and  the  activity  levels 
(currently  being  developed  under  Tasks  3  and  9)  sev¬ 
eral  operational  modes  or  pluses  are  assumed.  The 
subsections  that  follow  describe  briefly  those  opera¬ 
tional  modes  used  to  dr  elop  the  requirements  for  the 
personnel  and  logistics  subsystems. 

1.4.1  Tactical  Air  Forca  Miaaiona,  Force  Laval* 
and  Command  Structure 

The  Air  Force  mission  assumed  for  this  study  is  a 
combat  mission  in  a  deployed  situation.  At  all  levels, 
typical  command  structures  are  assumed,  with  appro¬ 
priate  consolidation  of  personnel  and  materiel  func¬ 
tions  at  the  air  base  level. 

Tactical  Air  Forces  arc  organized  and  trained  to 
conduct  sustained  air  operations  world-wide.  The  mis¬ 
sion  of  deployed  forces  can  be  widely  diverse.  It  may 
range  from  a  show  of  force  to  full  scale  participation 
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in  a  general  war  However,  in  this  study,  the  mission  of 
the  deployed  force  is  constrained  to  a  combat  mission 
of  destruction  or  neutralization  of  enemy  military 
forces.  The  resources  deployed  include  fighter,  recon 
naissance,  airlift  and  tanker  units,  and  support  units  as 
required.  The  force  levels  used  to  develop  the  require¬ 
ments  are  the  low,  medium  and  high  force  levels  given 
in  TACM  55-45,  Air  Force  Component  Command 
Post  and  Tactical  Air  Control  Center  Operations.  Table 
14-1  shows  these  typical  force  structures  at  the  three 
deployment  levels. 

In  a  typical  command  structure,  the  wings  are  under 
the  AFCCP,  and  the  squadrons  under  the  wings.  Sepa¬ 
rate  squadrons  or  flights  may  be  and  typically  are 
directed  under  the  operational  control  of  the  AFCCP. 


The  Tactical  Air  Control  System  (TACS)  operations 
centers  are  under  the  operational  control  of  the 
AFCCP  and  may  in  fact  be  viewed  as  elements  of  the 
AFCCP  at  dispersed  operating  locations. 

The  airbase  is  the  primary  operating  location  for  all 
units.  Typically,  a  wing  and  its  squadrons  will  be 
collocated  a'  a  base  although  a  wing  is  capable  or 
supporting  up  to  two  squadrons  dispersed  to  other 
bases.  Reconnaissance,  Fighter,  Tanker  and/or  Airlift 
units  may  be  collocated  at  a  single  base  together  with 
supporting  units.  Base  support,  including  base  person¬ 
nel  support  and  certain  maintenance  functions,  will  be 
consolidated,  as  appropriate  to  support  all  units  at  a 
particular  base.  Typically  units  not  located  at  an  Air 
Force  Base,  for  example  Direct  Air  Support  Center  and 
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its  subordinate  Tactical  Air  Control  Parties  and  For¬ 
ward  Air  Controllers,  will  be  attached  to  an  air  base 
for  materiel  and  personnel  support. 

The  typical  AFCCP  organization  structure  that  en¬ 
ables  the  Commander  to  command  and  control  the 
assigned  forces  as  described  for  the  minimum  force 
level  in  TACM  55-45  is  shown  in  Figure  1.4-1.  Within 
the  Personnel  and  Materiel  Staffs,  the  structure  and 
manning  varies  with  the  deployment  force  size.  For 
example,  the  Personnel  staff  for  a  MAJCOM  may  be  a 
deputate  having  as  many  as  four  divisions,  namely: 
Plans  and  Requirements,  Personnel  Actions,  Personnel 
Services,  and  Administration.  The  personnel  staff  at 
the  low  force  level  is  one  officer  and  one  airmen 
increasing  to  two  officers  and  five  airmen  at  the  maxi¬ 
mum  force  situation  (reference  TACM  55-45). 

This  level  of  manning  in  addition  to  being  in  sharp 
contrast  to  that  of  a  MAJCOM  is  questioned  on  the 
basis  of  interviews  with  the  personnel  staff  at  TAC 
headquarters  and  upon  consideration  of  the  functions 
appropriate  to  a  field  command  which  is  relatively 
isolated  from  normal  support  functions.  In  a  contin¬ 
gency  deployment,  it  is  assumed  that  base  level  person¬ 
nel  support  using  Consolidated  Base  Personnel  Offices 
substantially  lags  the  deployment  of  forces;  perhaps  by 
as  much  as  six  months  to  a  year  or  more.  This  assump¬ 
tion  is  partly  based  upon  the  fact  that  CBPOs  employ 
commercial  data  processing  tquipment  which  could 
not  be  deployed 

For  materiel,  the  low  level  manning  is  five  officers 
and  six  airmen  increasing  to  nineteen  officers  and 
twenty-seven  airmen  at  the  maximum  force  situation. 
The  only  other  difference  relevant  to  this  study  is  that 
in  the  medium  and  maximum  force  situations  a  Direc¬ 
tor  of  War  Plans  is  established  under  the  Deputy  for 
Operations. 

1.4.2  Deployed  Fore*  Operational  Phases 

The  study  is  concerned  primarily  with  the  typical 
operational  employment  phases  of  buildup,  sustained 
operation,  and  force  withdrawal  as  they  affect  person¬ 
nel  and  materiel  support. 

The  employment  of  deployed  forces  can  be  de¬ 
scribed  in  terms  of  three  operational  phases,  a  force 
build-up  phase,  a  sustained  operations  phase  and  a 
force  withdrawal  phase.  Each  of  these  phases  may 
impose  somewhat  different  requirements  for  personnel 
and  materiel  support.  This  section  describes  the  nature 
of  operations  in  the  three  phases  identified.  Section  2 
of  this  report  will  relate  the  materiel  and  personnel 
support  requirements  of  these  phases  as  applicable. 

The  build-up  phase  by  definition  is  characterized  by 
a  flow  of  materiel  and  personnel  into  the  objective  area 
that  exceeds  the  reverse  flow  plus  the  expenditure  or 
attrition  rates.  Typically,  the  build-up  phase  will  be 
characterized  by  a  need  to  both  increase  the  capacity 


of  the  initial  operational  locations  and  to  prepare  and 
occupy  new  operating  locations.  The  activity  necessary 
to  provide  facilities  for  the  force  build-up  will  signifi¬ 
cantly  impact  the  personnel  and  materiel  staffs.  Cur¬ 
rent  doctrine  specifies  that  the  MAJCOMs  will  manage 
deployment  of  units  for  contingency  operations  while 
the  Air  Force  Component  Commander  is  responsible 
for  commanding  and  controlling  the  employment  of 
the  deployed  forces  Although  the  respective  responsi¬ 
bilities  for  deployment  and  employment  are  clearly 
delineated,  the  AFFOR  staff  must  monitor  the  force 
buildup  as  part  of  their  force  status  responsibility. 
Ever,  though  the  AFFCP  is  not  normally  the  planning 
agency  for  the  build-up,  the  personnel  and  material 
staffs  participate  in  monitoring  its  accomplishment.  If 
changes  in  the  employment  environment  develop,  they 
validate,  and/or  modify  requirements  for  personnel 
and  materiel  to  adjust  the  build-up  as  dictated  by  the 
mission  requirements  and  the  enemy  operations. 

During  the  sustained  operations  phase,  two  uniquely 
different  situations  can  materialize.  The  one  is  a  static 
situation,  as  concerns  operating  locations  and  force 
levels.  In  this  situation,  personnel  and  materiel  resup¬ 
ply  rates  must  be  monitored  and  controlled  However, 
AFFOR  activity  levels  and/or  operations  strategy  and 
tactics  may  be  changed,  or  contingency  plans  may  be 
re-evaluated  and  changed.  In  such  circumstances  the 
impact  of  such  changes  on  personnel  and  materiel 
support  must  be  assessed.  Another  situation  that  can 
develop  in  a  sustained  operations  phase  relates  to  force 
relocation  within  the  objective  avea.  Fore'  relocation 
may  be  associated  with  forward  and  retrograde  move 
of  ground  forces.  Mobility  of  operations  is  a  normal 
aspect  of  many  combat  situations.  Major  impact  on  P 
and  L  functions  is  realized  mainly  when  bases  are 
established  or  abandoned  and  support  elements  are 
newly  established  or  consolidated.  Both  of  these  situa¬ 
tions  impose  demanding  requirements  on  the  person¬ 
nel  and  materiel  staffs  by  extending  lines  of  communi¬ 
cation  and  control  during  times  of  increased  workload 
over  continuing  operations. 

The  withdrawal  phase  is  similar  functionally  to  the 
build-up  phase  and  is  regarded  as  a  fully  controlled 
operation  on  our  own  initiative.  The  only  significant 
difference  that  is  readily  apparent  is  that  in  the  with¬ 
drawal  phase  response  time  factors  are  likely  to  be 
much  less  critical  but  cost  factors  may  be  more  impor¬ 
tant.  The  functional  analysis  has  considered  all  of 
these  operational  phases  in  the  development  of  the 
functional  requirements. 

1.4.3  Supporting  and  Interfacing  Forces  and 
Organizations 

The  organizations  interacting  with  the  deployed 
force  include  higher  and  lateral  operational  and  sup¬ 
porting  commands  and  agencies. 
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Figure  1.4-2,  Deployed  Force  Interfaces,  shows  sche¬ 
matically  the  principle  organization  that  interface  with 
a  deployed  force.  The  interface  may  be  either  with  the 
AFCCP  Commander  and  his  staff  or  with  the  deployed 
force  operating  units  or  both.  The  general  interface,  as 
it  affects  personnel  and  materiel,  is  as  follows: 

a.  Major  Command  -  In  any  deployment,  there  will 
be  or?  major  command  responsible  for  the  de¬ 
ployed  force,  either  the  Tactical  Air  Command, 
USAFE,  or  PACAF.  In  any  event,  the  Major 
Command  responsible  for  the  deployment  will  be 
a  primary  interface  for  materiel  and  personnel 
support.  The  Major  Command  Personnel  Readi¬ 
ness  Center  and  Logistics  Readiness  Center  are 
the  primary  interface  points  for  logistics  and 
personnel  activities 

b.  Home  Bases  -  Another  interface  of  the  deployec 
forces  which  is  significant  for  personnel  and 
logistics  support  is  that  between  the  depl  yed 
units  and  their  home  bases.  Logistics  support  in 
the  TDY  phase  is  provided  by  she  home  bases  of 
the  units  deployed  until  other  arrangements  car. 
be  accomplished  in  the  more  immediate  area  of 
operations.  In  the  case  of  short  duration  deploy¬ 
ments  such  local  capabilities  may  be  instituted  to 
only  a  limited  degree. 

The  personnel  records  of  AFFOR  personnel  are 


retained  at  the  home  base  CBPO  as  long  as  they 
are  in  TDY  status.  Information  regarding  per¬ 
sonnel  actions  taken  in  the  field  is  transmitted 
back  to  the  home  CBPO  for  entry  into  the  per¬ 
sonnel  record  file  as  required. 

c.  Air  Force  Logistics  Command  -  The  AFLC  is 
responsible  for  supplying  and  resupplying  the 
deployed  force  and  is,  therefore,  a  primary  and 
significant  interface  with  the  deployed  force.  The 
principal  interface  implemented  is  by  the  wing 
base  materiel  operating  units,  such  as  supply, 
procurement,  and  maintenance.  The  Deputy  for 
Materiel,  AFCCP,  will  monitor  these  interface 
functions  but  if  action  is  required  of  the  Deputy 
for  Materiel  it  will  normally  be  through  the 
Major  Command  Logistics  Readiness  Center. 

d.  JTF/'OC  and  Lateral  Forces  -  These  are  primar¬ 
ily  operational  interfaces,  except  the  Traffic  Man¬ 
agement  Agency  (TMA)  (when  established),  and 
will  probably  not  impact  on  personnel  and  logis¬ 
tics  functions.  The  TMA  is  a  joint  force  agency 
established  to  provide  priorities  and  integrate  the 
efforts  of  transport  resources  employed  to  sup¬ 
port  the  JTF.  The  TMA,  for  example,  is  a  prime 
interfacing  agency  within  the  objective  areas 
with  the  Transportation  Operating  Agencies 
(TOA)  such  as  MAC  and  MSTS  and  coordinates 
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personnel  and  materiel  flow  into,  out  of  and 
within  the  objective  area, 

e.  Military  Airlift  Command  (MAC)  and  Military 
Sea  Transport  Service  (MSTS)  -  The  MAC  is 
responsible  for  aerial  delivery  of  personnel  and 
materiel  into  the  objective  area.  The  principal 
interface  with  the  MAC  is  through  the  Aerial 
Port  Squadron  and  a  TMA.  Similarly,  the  MSTS 
is  responsible  for  personnel  and  supplies  trans¬ 
ported  to  the  objective  area  by  sea  surface  trans¬ 
port.  The  interface  is  through  the  port  unit  and 
the  TMA.  The  primary  input  to  the  TACC  rela¬ 
tive  to  the  arrival  of  personnel  and  supplies  is  to 
the  ALCC  (or  the  Airlift  Secion  of  the  TACC). 
The  interface  with  the  personnel  and  logistics 
staffs  will  probably  be  through  the  operating 
units,  for  example,  in  monitoring  the  arrival  of 
supplies  in  response  to  a  NORS  report. 

1.4.4  Personnel  and  Logistics  Subsystem  Definition 

The  initial  functional  analysis  of  Appendix  I  spanned 
logistics  and  personnel  functions  of  the  entire  force  in  order 
to  develop  the  functions  of  the  staff.  The  Personnel  and 
Logistics  Subsystems  of  the  AFCCP  are  defined  as  identical 
to  the  Personnel  and  Materiel  staffs  of  the  AFCCP,  but 
this  does  no.  preclude  a  redefinition  of  these  subsystems  as 
implementation  concepts  are  developed. 

The  primary  reason  for  equating  the  subsystem  with 
the  total  staff  element  is  that  any  other  interpretation 
presupposes  an  implementation  concept  and  a  func¬ 
tional  allocation  that  has  not  been  justified  by  an 
analysis  of  the  functions.  The  second  reason  for  select¬ 
ing  this  approach  is  the  occurrence  of  similarities  in 
the  functional  requirements,  and  the  associated  data 
base  requirements,  for  support  of  operations  and 
'other  functions.’  There  is,  therefore,  the  need  to  ana¬ 
lyze  in  considerable  detail  all  requirements  imposed  on 
the  personnel  and  materiel  stalls,  with  emphas’s  on 
those  functions  that  impose  similar  data  bass  and 
processing  requirements.  This  approach  will  enable 
development  of  implementation  concepts  which  are 
compatible  with  the  full  set  of  functional  requirements 
in  the  AFCCP. 

In  the  analysis  it  is  recognized  that  the  implementa- 
*ion  recommendations  resulting  from  the  study  may 
well  include  the  establishment  of  personnel  and  mate¬ 
riel  staff  functions.  Recognizing  that  this  option  must 
be  assessed,  the  functional  analysis  distinguishes  be¬ 
tween  those  sets  of  functions  in  direct  support  of 
operations  and  other  functions.  Such  a  separation  will 
facilitate  redefinition,  as  required,  of  the  personnel  and 
logistics  subsystems  is  implementation  concepts  are 
developed. 

1.4.5  Currant  Versus  Post-1975  Environment 

Evolving  environmental  factors  require  the  person¬ 
nel  and  materiel  staffs  to  provide  rapid  and  effective 
response  to  operations. 


A  tactical  environment  is  a  highly  variable  and 
changing  environment.  Only  a  part  of  the  environment 
is  known  and  controllable  by  the  deployed  force.  The 
friendly  forces,  resources,  capabilities  and  intentions 
are,  in  principle,  known.  Enemy  resources  capabilities 
and  intentions  are  relatively  'nknown  or,  at  best, 
embody  many  uncertainties.  The  physical  environment 
itself  is  known  in  part  only.  The  effects  of  weather, 
climatic  factors  and  other  enivronmental  factors  on  the 
health  and  morale  of  personnel,  on  supply  require¬ 
ments,  and  on  equipment  failures  are  predictable  in 
part  only.  These  uncertainties  require,  in  any  employ¬ 
ment  situation,  a  rapid  response  capability.  In  this 
regard,  it  is  the  operations  staff  that  must  rapidly  and 
effectively  assess  the  current  and  projected  situation 
(enemy  a~d  friendly  status,  the  status  of  the  environ¬ 
ment,  and  political  factors),  and  select  the  best  course 
of  action.  It  is  the  function  of  the  supporting  staffs  to 
supply  data  on  the  current  and/or  projected  status,  and 
to  provide  the  support  necessary  to  implement  selected 
actions  or  to  develop  contingency  plans.  Figure  1.4-3 
illustrates  the  general  process.  The  figure  highlights  the 
sequential  string  of  operations  and  personnel  and 
logistics  functions  and  illustrates  that  if  it  is  necessary 
to  satisfy  the  operational  time  response  requirements, 
operations  wiH  bypass  the  personnel  and  materiel 
staffs. 

Within  this  context  it  is  the  function  of  the  person¬ 
nel  and  materieal  staffs  to  provide  timely  response  to 
operational  requirements  for  personnel  and  materiel 
support.  Timely  response  is,  of  course,  relative.  In 
recent  years  the  capability  of  operations  to  respond 
rapidly  to  changing  requirements  has  been  developing 
rapidly.  Increasing  mobility  has  been  provided  through 
the  use  of  air  mobility  for  all  units,  air  and  ground.  In¬ 
flight  refueling  and  Bare  Base  support  has  further 
enhanced  mobility.  To  exploit  the  mobility  inherent  in 
tactical  air  forces,  new  procedures  are  evolving.  Auto¬ 
matic  data  processing  for  intelligence  data  handling 
and  operations  planning  and  control  functions  are 
being  implemented.  Of  special  relevance  to  the  rapid 
response  capability  is  the  post- 1 975  automated  TACC 
which  is  presently  being  developed  to  enhance  the 
operations  staff’s  capability  to  rapidly  and  effectively 
plan  and  control  the  fortes. 

It  is  not  only  the  deployed  forces,  however,  which 
will  be  provided  with  an  increasing  capability  for 
rapid  and  effective  response  to  contingencies.  The 
supporting  organizations  such  as  Headquarters  USAF, 
the  Major  Command  Headquarters,  and  the  Air  Force 
Logistics  Command,  are  all  developing  the  capability 
to  execute  their  responsibilities  rapidly  and 
comprehensively. 

A!'  of  the  above  factors  combine  to  impose  increas¬ 
ing  requirements  on  the  AFCCP  personnel  and  mate¬ 
riel  staffs  to  respond  to  the  operational  requirements. 
The  increased  response  capability  of  operations  cannot 
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Figure  1.4-3.  Typical  Flow,  Functional  Sequence  to  Respond 


be  exploited  unless  the  personnel  and  materiel  staffs 
can  provide  timely  data  on  the  status  ol  critical  re¬ 
sources  and  can  expedite  the  actions  which  entail  the 
rapid  response  capability  of  all  supporting  commands. 
The  experience  to  date  on  the  planning  and  control  of 
deployments  is  that  the  materiel  and  personnel  staffs  at 
MAJCOM  and  USAF  Headquarters  cannot  provide 
the  required  support  without  the  aid  of  automatic  data 
processing.  It  can  confidently  be  stated  that  in  an 
employment  environment  the  personnel  and  logistics 
staffs  likewise  will  not  be  able  to  respond  to  opera¬ 
tional  requirements  in  a  timely  and  effective  manner 
without  the  support  of  automatic  data  processing. 

1.8  APPROACH  TO  FUNCTIONAL  ANALYSIS 

The  results  of  the  data  collection  tasks  are  presented 
and  the  dual  approach  to  functional  analysis  explained. 

A  significant  input  into  the  analysis  of  the  functional 
requirements  of  the  personnel  and  logistics  subsystems 
was  the  information  developed  in  the  data  collection 
tasks.  Those  data  that  related  to  the  functional  require¬ 
ments  were  analyzed  from  the  viewpoint  of  the  opera¬ 
tions  staffs  and  the  operations  functions,  and  from  the 
viewpoint  of  the  personnel  and  materiel  operations. 

The  data  collection  efforts  provided  good  insight 
into  the  Tactical  Air  Command  Concepts  for  deploy¬ 
ment,  the  concepts  for  integrated  command  and  con¬ 
trol  or  deployed  forces,  future  command  and  control 
automation  concepts,  and  the  operation  of  the  person¬ 
nel  and  logistics  staff  in  an  CONUS  environment. 
Appendix  II  is  a  log  of  the  visits  made  under  the  data 
collection  tasks.  Appendix  III  is  a  listing  of  Air  Foret 
documents  reviewed  under  the  tasks.  With  respect  to 
the  functions  of  the  personnel  and  materiel  staffs, 
much  data  on  the  CONUS  procedures  were  obtained. 
Likewise,  good  data  on  the  functional  requirements, 
procedures,  and  automation  concepts  for  the  Head¬ 
quarters,  USAF  and  Major  Command  Personnel  and 
Logistics  Readiness  Centers  were  obtained.  However, 
relatively  little  information  was  available  on  the  spe¬ 
cific  functions  of  the  personnel  and  logistics  staffs  of  a 
deployed  force.  There  were  no  data  available  on  the 
procedures  of  the  AFCOP  personnel  and  materiel  staffs 
in  the  employment  environment.  However,  this  situa¬ 
tion  was  expected  and  formed  the  basis  for  the  analysis 
approach  used. 


Personne!  and  mate  riel  support  functions  r :  de¬ 
rived  from  two  rehtively  independent  sources  fr.td  d  . 
integrated  into  a  roaster  set  of  functions.  The  genera' 
sequence  of  overall  analysis  is  depicted  in  Figure  L>1. 
One  source  used  by  Litton  to  develop  functional  re¬ 
quirements  for  the  personnel  and  materiel  staffs  of  the 
AFCCP  was  an  analysis  of  the  operation  and  materiel 
staffs  of  the  AFCCP  was  an  analysis  of  the  operation 
of  the  deployed  force;  this  analysis  enabled  derivation 
of  one  set  of  AFCCP  personnel  and  materiel  staff 
functions.  In  this  analysis  operational  manuals  pro¬ 
vided  the  primary  source  data  Function  flow  analysis 
techniques  were  employed  and  the  analysis  was  carried 
to  a  level  of  detail  where  personnel  and  materiel 
support  functions  could  be  identified  or,  conversely, 
where  it  could  be  established  that  no  significant  per¬ 
sonnel  and  materiel  functions  would  materialize.  The 
personnel  and  materiel  functions  were  then  grouped 
and  tabulated  to  provide  a  set  of  derived  functions  for 
the  AFCCP  personnel  and  materiel  staffs. 

The  second  source  of  functions  for  the  personnel 
and  materiel  staffs  used  Air  Force  documents,  regula¬ 
tions,  and  manuals,  that  listed  or  implied  personnel 
and  materiel  staff  functions.  Source  documents  used 
included  manuals  and  regulations  directed  primal ily  at 
Wing/Base  level  personnel  and  materiel  eperati  .ns 
and  documentation  of  the  functions  of  HQ-USAF,  HO 
TAC  and  HQ  PACAF  Personnel  and  Logistics  Readi¬ 
ness  Centers.  The  two  sets  of  functions  derived  from 
somewhat  independent  sources  were  then  correlated 
and  a  single  master  set  of  functions  established.  To 
facilitate  correlation  of  the  functions  and  to  more 
clearly  identify  functions  most  specifically  related  to 
the  support  of  the  TACC,  the  personnel  and  materiel 
functions  are  grouped  into  three  major  application 
areas: 

a.  Functions  involving  statistical  trend  analysis  and 
extended  planning 

b.  Functions  involving  maintenance,  retrieval,  and 
dissemination  of  current  status  data. 

c.  Functions  entailing  supervision,  monitoring  and 
direction  of  personnel  and  materiel  operations. 


TOSuCCU  0'M‘>  STtiDV  Ph*s»  S 


(KW98  1 8 

Figure  1.5-1.  Study  Approach 
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SECTION  2 

FUNCTIONAL  ANALYSIS  OF  THE  DEPLOYED  AFFOR 


2.1  INTRODUCTION 

The  functional  analysis  of  the  Personnel  and  Logis¬ 
tics  Subsystem  was  based  upon  information  contained 
in  current  Air  Force  publications  and  on  data  gathered 
in  visits  to  various  Air  Force  installations.  A  prelimi¬ 
nary  functional  analysis  of  the  operation  of  a  deployed 
AFFOR  was  developed  concurrently  with  the  data 
collection  tasks.  This  preliminary  analysis  and  the 
associated  function  flows  were  revised  as  the  data 
collection  tasks  progressed.  For  example,  the  Tactical 
Air  Command  changes  in  maintenance  concepts,  as 
contained  in  TAC  Manual  66-31,  27  July  1970,  re 
quired  the  reallocation  of  logistics  functions  at  the 
wing,  squadron  and  base  level.  The  preliminary  func¬ 
tional  analysis  as  a  whole  was  modified  to  incorporate 
these  changes.  The  functional  analysis  has  been  pre¬ 
pared  and  presented  using  techniques  based  upon 
material  in  AFSCM  375-5.  Functions  performed 
within  the  AFFOR  were  identified,  time  sequenced 
and  allocated  to  functional  or  operational  areas  within 
the  AFFOR  structure.  Analysis  was  carried  to  the  level 
necessary  to  allocate  each  function  to  a  readily  identi¬ 
fiable  agency.  Those  functions  performed  by  AFFOR 
personnel,  logistics  or  materiel  staff,  and  by  subordi¬ 
nate  elements  were  examined  in  detail  to  develop  the 
functions  of  the  personnel  and  logistics  subsystem  in 
support  of  the  automated  TACC  The  functional  analy¬ 
sis  and  allocation  charts  are  presented  in  Appendix  I. 

2.2  THE  DEPLOYED  FORCE 

A  contingency  deployment  operation  of  an  AFFOR 
was  assumed;  the  three  operational  phases  of  build-up, 
sustained  operation,  and  a  force  withdrawal  were  in¬ 
cluded  The  sustained  operations  phase  was  assumed  to 
be  for  a  period  greater  than  ten  days  to  requiie  estab¬ 
lishment  of  a  logistics  pipeline. 

The  major  functional  areas  in  the  operation  of  the 
deployed  AFFOR  are  assumed  to  be 

a.  Conduct  Air  Operations.  Functional  activities  cen¬ 
tering  mostly  at  the  Ai.  Force  Component  Com¬ 
mand  Post  (AFCCP)  but  including  the  Tactical 
Air  Control  System  (TACS),  Air  Force  Commu¬ 
nications  Service  (AFSO,  mission  alicraft,  and 
the  tactical  air  squadrons 


b.  Provide  Current  Mission  Support.  Functional  ac¬ 
tivities  of  the  deployed  force  elements  directly 
supporting  the  air  operation.  These  activities 
generally  exclude  the  AFCCP,  but  include  the 
TACS.  the  AFCS  and  the  tactical  squadrons. 

c.  Provide  Combat  Support.  Functional  activities 
centering  mostly  at  the  tactical  air  base  but  in¬ 
cluding  the  Special  Staff  activities  at  the  AFCCP. 
The  functional  analysis  is  based  upon  time-se¬ 
quence  of  actions  and  is  presented  in  the  form  of 
Function  Flow  Block  Diagrams  with  accompany  ¬ 
ing  functional  descriptions. 

The  function  flow  block  diagrams  and  functional 
description  for  the  deployed  AFFOR  are  con¬ 
tained  in  Sectio-  I  of  Appendix  1  of  this  report. 

2.3  AFFOR  PERSONNEL  AND  MATERIEL  STAFF 
FUNCTIONS 

The  functions  identified  with  the  deployed  AFFOR 
were  allocated  to  primary  functional  areas  such  as  war 
plans,  intelligence,  operational  squadron,  TACS,  Mo¬ 
bile  Communication  Groups,  other  AFFOR  elements, 
and  the  AFCCP  personnel  and  materiel  staffs. 

Section  2  of  Appendix  I  contains  a  tabular  matrix 
showing  this  allocation.  In  cases  where  a  function  is 
not  allocated  primarily  to  the  personnel  or  maiTie) 
staff  at  the  AFCCP,  some  action  may  be  required  of 
these  staffs  to  support  that  function  For  example,  the 
function  of  extended  planning  is  allocated  to  the  War 
Plans  directorate  under  the  Deputy  lor  Operations;  the 
AFCCP  personnel  and  materiel  staffs  support  Opera¬ 
tions  by  preparation  ol  appropriate  annexes  to  the 
deployment  plan.  The  tabular  matrix  shows  these  addi¬ 
tional  requirements  placed  on  the  AFCCP  personnel 
anJ  materiel  staffs  in  support  of  other  functional 
elements  of  the  AFFOR 

Sections  3  and  4  of  this  report  contain  a  further 
develcpment  or  this  functional  allocation  Analysis 
independent  of  the  deployed  AFFOR  investigation  was 
made  to  determine  personnel  and  materiel  functions  as 
derived  from  data  search.  Matrices  are  included  in 
these  sections  which  show  how  these  independently- 
derived  functions  were  collated  and  correlated  with 
functions  of  the  deployed  AFFOR 


SECTION  3 

FUNCTIONS  OF  THE  DEPUTY  FOR  MATERIEL  (D/M)  AFCCP 


This  section  describes  the  functions  of  the  Materiel 
Staff  of  the  Air  Force  Component  Command  Post  of  a 
deployed  force,  and  summarizes  the  principal  users  of 
D/M  information  outputs. 

3.1  FUNCTIONAL  ANALYSIS  PROCEDURE 

The  requirement,  established  in  the  statement  of 
work,  is  to  define  the  functions  conducted  by  the 
D/M's  staff  at  the  AFCCP.  Emphasis  is  to  be  directed 
towards  those  logistics  activities  which  support  the 
TACC,  such  as  providing  current  status  of  resources 
information  to  the  TACC,  and  predictions  and  plan¬ 
ning  factors  based  upon  analysis  of  trends  in  consump¬ 
tion  of  resources  and  resupply. 

Functions  derived  in  this  study  are  developed  from 
two  principal  sources.  The  primary  sources  were  the 
official  publications,  including  Air  Force  regulations. 
Manuals,  and  other  SPO-directed  reference  documents 
listing  or  implying  D/M  staff  functions  (these  are 
described  in  Section  3.2).  The  other  source  was  the  set 
of  functions  derived  from  an  analysis  of  the  operation 
of  a  deployed  air  force  anJ  the  logistics  support  neces¬ 
sary  to  support  the  operation  (as  described  in  Section 

2  and  Appendix  I)  The  functions  from  the  two 
sources  were  then  suitably  correlated  and  merged  to 
form  a  master  set  of  D/M  staff  functions  required  to 
support  the  deployed  force  operations 

3  2  AFCCP  MATERIEL  STAFF  FUNCTIONS 
IDENTIFIED  8Y  AIR  FORCE  PUBLICATIONS 

The  next  three  sections  present  the  materiel  staff 
functions  as  described  in  TACM  55-45,  as  identified  in 
TM-LX-285/300/01,  and  as  derived  from  Air  f  orce 
Supply/Maintenance  Regulations  and  Manuals. 

3  2.1  Functions  Dmcribod  by  TACM  55-45 

The  functions  of  the  Deputy  for  Materiel  Staff  of 
the  AFCCP  as  stated  in  TACM  55-45  are 

Deputy  for  Materiel  assists  the  Commander  in  the 
provision  of  materiel  support  for  the  air  component 
command  and  exercises  staff  supervision  of  subordi¬ 
nate  organizations'  materiel  elements  Coordinates 
with  other  staff  agencies  to  insure  adequate  perform¬ 
ance  of  the  function  of  the  command  in  flying  hours, 
maintenance  and  supply  of  all  facilities,  and  the  provi¬ 
sion  of  base  support  The  deputy  is  comprised  of  (hese 
dnectoraics 

a  l  ogistics  Plans  is  responsible  for 

( 1 )  Advising  ihe  Deputy  for  Materiel  on  mailers 
pertaining  to  logistic  plans  and  materiel  re 
quirements 

(2)  Developing  materiel  annexes  for  air  compo¬ 


nent  plans  and  orders. 

(3)  Providing  staff  supervision  of  subordinate 
unit  logistic  planning  including  mobility 
plans. 

(4)  Conducting  surveys  of  existing  and  projected 
operating  locations. 

(5)  Maintaining  and  operating  a  Logistic  Readi¬ 
ness  Center  (LRC)  as  a  focal  point  for  the 
reception  and  dissemination  of  all  materiel 
information  to  facilitate  decision  making  of 
the  AFCCP  Commander. 

(6)  Preparing  and  maintaining  appropriate 
charts  to  depict  status  information  required 
by  the  DCS/Materiel  such  as  fuels,  rations, 
engines,  ammunitions,  tanks  and  pylons, 
NORS  rate,  battle  damage,  aircraft  and 
equipment,  vehicle  deadline  for  parts,  and 
limiting  factors 

b.  Supply  is  responsible  for: 

(1)  Advising  the  Deputy  for  Materiel  on  supply 
matters  affecting  the  air  component 

(2)  Maintaining  surveillance  over  equipment  not 
operationally  ready  because  of  supply,  insur¬ 
ing  that  proper  supply  action  :s  taken 

(3)  Monitoring  the  requisition,  receipt,  storage, 
and  issue  of  the  various  classes  of  supply. 

c.  Transportation  is  responsible  for: 

(1)  Advising  ihe  Deputy  for  Materiel  on  matters 
pertaining  to  surface  and  air  transportation 
including  such  matters  as  terminal  seiviccs, 
vehicle  operations  and  mainienance,  anti  re¬ 
quirements. 

(2)  Providing  staff  supervision  of  subordinate 
unit  transportation  functions. 

d  Maintenance  is  responsible  for 

(1)  Advising  the  Deputy  for  Materiel  on  mainte¬ 
nance  matters  including  maintenance  of  air¬ 
craft,  armament,  communications-clcctronics, 
and  munitions 

(2)  Providing  staff  supervision  of  subordinate 
unit  maintenance  functions 

r  Munitions  is  responsible  for  advisina  ihe  Dcputv 
lor  Materiel  on  munitions  mainienance  and  sup¬ 
ply  when  ihe  siaff  functions  performed  bv  'he 
Maintenance  and  Supply  directorates  become 
extensive  as  the  force  si/e  increases 


H 


f.  Procurement  is  responsible  for  advising  the  dep¬ 
uty  for  materiel  on  procurement  matters  when 
the  staff  functions  performed  by  the  supply  di¬ 
rectorate  become  extensive  as  the  force  size 
increases. 

Additionally,  TACM  55-45,  Chapter  1C  Section  B  - 
Required  Reports  -  identifies  a  number  of  reports  on 
the  status  of  the  materiel  resources,  which  are  relevant 
to  the  materiel  functions,  These  reports  (voice  or  TTY) 
are  submitted  to  the  TACC  through  operations  chan¬ 
nels.  These  reports  are: 

a.  Tactical  Unit  Status  Report:  Status  of  A/C  and 
crews. 

b.  Tactical  Unit  Munitions  Status  Report:  Status  of 
munition  and  ammunition. 

c.  TACS  Facility  Status:  Status  on  non-operable 
equipment  and  estimated  time  return  to  opera¬ 
tion. 

d.  SAM /ADA  Weapon  Status:  Includes  operational 
alert  status. 

Other  reports,  while  not  specifically  cited,  are  indi¬ 
cated  by  statements  such  as  Chapter  6,  Paragraph 
11(9),  with  reference  to  the  Airlift  Branch  of  the 
ALCC/TACC:  ‘Maintain  information  on  the  status  of 
tactical  airlift  capability  (aircraft,  crews,  ALCE,  CCTs, 
CCT  equipment,  and  air  terminals).’ 

3.2.2  D/M  Function  Identification 

D/M  Functions  Identified  by  System  Development 
Corporation,  in  Technical  Memorandum  TM-LX-285/ 
300/01,  Tactical  Air  Control  System  -  407L,  Air 
Force  Component  Command  Post  Positional  Analysis: 
Materiel,  27  June  1967.’ 

This  report  states  that  the  following  functions  were 
derived  from  Air  Force  documents  and  discussions 
with  Materiel  personnel: 

‘The  Materiel  Element  of  the  AFCCP  supports  the 
Air  Force  Component  Commander  in  the  provision  of 
logistics  support  for  the  Air  Force  Component  and 
exercises  staff  supervision  over  subordinate  organiza¬ 
tions’  materiel  elements.  This  Materiel  Element  pro 
vides  the  Air  Force  Component  Commander  with 
centralized  management,  planning,  and  control  of  the 
logistics  resources  deployed.  It  processes  and  dtsplays 
current  status  information  of  the  logistics  resources 
deployed.  It  processes  and  displays  current  status  infor¬ 
mation  of  the  logistics  posture  of  the  deployed  tactical 
a:r  forces,  maintains  charts,  graphs,  and  displays  de¬ 
picting  current  and  background  logistics  information, 
and  performs  the  logistics  planning  necessary  for  the 
implementation  of  any  planned  operations.’ 


Organization 

‘The  Deputy  for  Materiel  is  responsible  to  the  Air 
Force  Component  Commander  for  the  overall  opera¬ 
tion  of  the  Materiel  Element  and  the  execution  of  the 
following  general  logistics  functions: 

-  centralized  management  and  control  of  the  tacti¬ 
cal  air  force  logistics  effort; 

-  evaluating  and  coordinating  the  tactical  air  force 
logistics  planning  requirements  for  current  and 
proposed  tasks  or  missions;  and, 

-  providing  current,  accurate  information  relative 
to  the  status  of  tactical  air  force  logistics 
resources.’ 

‘The  organization  of  the  Materiel  Element  of  the 
AFCCP  is  dependent  upon  the  scope  and  purpose  of 
the  operations  plan  being  implemented.’  (The  Materiel 
Element  is  normally  divided  into  six  areas  of  responsi¬ 
bility,  called  Directorates.  These  Directorates  are  Sup¬ 
ply,  l  ogistics  Plans,  Maintenance,  Transportation,  Mu¬ 
nitions,  and  Procurement  A  brief  description  of  the 
i'  oes  of  responsibilities  of  each  Directotate  follows.)’ 

Directorate  of  Logistics  Plans  (DMLP) 

'The  DMLP  is  responsible  for: 

-  preparing  the  logistics  annexes  of  the  operations 
plans  to  be  implemented; 

-  advising  the  DM  on  matters  pertaining  to  Logis¬ 
tics  Plans  and  Materiel  requirements; 

compiling  materiel  data  for  briefing  the  Air 
Force  Component  Commander;  and 

-  maintaining  and  operating  the  Logistics  Readi¬ 
ness  Center  (LRC)  which  serves  as  a  focal  point 
for  all  materiel  matters;  receives,  disseminates, 
and  transmits  all  logistics  status  reports;  coordi¬ 
nates  requests  for  information/assistance;  and 
maintains  displays  on  the  current  status  of  criti¬ 
cal  logistics  resources.’ 

Directorate  of  Supply  and  Services  (DMS) 

'The  DMS  is  responsible  for: 

providing  current,  accural*  information  relative 
to  War  Readiness  Materiel  (WRM)  spares  and 
spare  parts;  equipment;  POL  availability;  and 
food,  base  exchange,  and  mortuary  services; 

maintaining  background  records  of  Supply  and 
Services  resources. 

evaluating  and  coordinating  Supply  and  Services 
requirements  for  current  and  proposed  opera¬ 
tions  plans/orders; 

reviewing,  analyzing,  and  evaluating  Supply  and 
Services  data, 

recommending  action  to  allcv , .» te  or  'Ive  air- 


craft  Not  Operationally  Ready,  Supply  (NORS); 
Engine  Out  of  Commission  for  Parts  (EOCP); 
and  Aerospace  Ground  Equipment  Out  of  Com¬ 
mission,  Parts  (AGF.OCP);  and 

preparing  consolidated  reports  relative  to  Supply 
and  Services  for  inclusion  in  briefings.’ 

Directorate  of  Maintenance  (DM EM) 

‘The  DMEM  is  functionally  responsible  for: 

-  providing  current,  accurate  information  relative 
to  weapon  systems  and  Aerospace  Ground 
Equipment  (AGE); 

maintaining  background  records  of  weapon  sys¬ 
tems  and  AGF; 

-  evaluating  and  coordinating  weapon  systems  and 
AGE  requirements  for  current  and  proposed  op¬ 
erations  plans/orders; 

-  reviewing,  analyzing,  and  evaluating  Mainte¬ 
nance  data; 

recommending  action  to  alleviate  or  resolve 
problems  concerning  ‘aircraft  Not  Operationally 
Ready,  Maintenance’ (NORM);  and 

preparing  consolidated  reports  relative  to  weapon 
systems  and  AGE  for  inclusion  in  briefings.' 

Directorate  of  Transportation  (DMT) 

'The  DMT  is  functionally  responsible  for: 

providing  current,  accurate  information  relative 
to  air  and  surface  movement  of  personnel  and/or 
cargo; 

maintaining  background  coords  of  air  and  sur¬ 
face  movement  of  perso.mt  I  and/or  cargo; 

evaluating  and  coord  -.ting  Transportation  re¬ 
quirements  for  current  and  proposed  operations 
plans/orders; 

reviewing,  analyzing,  and  evaluating  Transporta¬ 
tion  data; 

recommending  action  to  alleviate  or  resolve 
Transportation  problems;  and 

preparing  consolidated  reports  on  Transportation 
matters  for  inclusion  in  briefings  ' 

Directorate  of  Munitions  (DMA) 

'The  DMA  is  functionally  responsible  for: 

providing  current,  accurate  information  on  Mu¬ 
nitions  supply  status,  Munitions  maintenance, 
and  weapons  support  functions; 

maintaining  background  records; 

evaluating  and  coordinating  Munitions  require¬ 
ments  for  current  and  proposed  operations 
plans/orders. 


-  reviewing,  analyzing,  and  evaluating  Munitions 
data; 

recommending  actions  to  alleviate  Munitions 
problems;  and 

preparing  consolidated  reports  on  Munitions 
matters  for  inclusion  in  briefings.’ 

Directorate  of  Procurement  (DM PR) 

‘The  DM  PR  is  responsible  for  . 

providing  current,  accurate  information  on  Pro¬ 
curement  activities; 

-  maintaining  background  records  of  Procurement 
activities; 

evaluating  and  coordinating  requirements  for 
current  and  proposed  operations  plans/orders; 

-  reviewing,  analyzing,  and  evaluating  Procure¬ 
ment  activities  information; 

-  recommending  actions  to  alleviate  Procurement 
activities’  technical  problems;  and 

preparing  consolidated  reports  on  Procurement 
matters  for  inclusion  in  briefings .’ 

3.2.3  Function*  Derived  from  Air  Fore*  Supply/ 
Maintonanco  Regulation*  and  Manual* 

The  functions  tabulated  below  were  in  part  derived 
from  an  analysis  of  the  operation  of  the  Wing/Base 
level  supply  and  maintenance  functions,  and  from 
selected  MAJCOM  and  separate  operating  agencies 
responsibilities  For  each  function,  the  source  docu¬ 
ment  from  which  it  was  derived  is  given. 

a  Request  and  justify  additional  organizational 
and  intermediate  maintenance  resources  when 
deficiencies  exist  for  a  continuous  workload  (Par¬ 
agraph  15,  AER  66-1). 

b.  Negotiate  with  AFLC  for  depot  level  mainte¬ 
nance  support  to  perform  emergency  workload, 
beyond  force  capability  (paragraph  15,  APR  66- 

I). 

c  Coordinate  with  AFLC  in  developing  improved 
procedures  for  organizational  and  intermediate 
level  maintenance  functions  (AFR  66-1) 

d  Assist  AFLC  in  determining  depot  level  mainte¬ 
nance  requirements  for  assigned  equipment 
(AFR  66-1). 

e  Monitor  the  transfer  of  materiel  requiring  depot 
level  maintenance  to  the  appropriate  Air  Mate¬ 
riel  Area  (AMA)  (AFR  66- 1 ). 

f  Insure  that  subordinate  units  establish  an  effec¬ 
tive  procedure  for  screening  reparable  materiel  to 
verify  that  all  property  forwarded  to  the  depot 
for  repair  is  unserviceable  and  beyond  base  re¬ 
pair  authorization  or  capability  (AI  R  66- 1 ) 


VI 


g.  Monitor  unit  planning  and  programming  for 
facilities  required  to  carry  out  organizational  and 
intermediate  maintenance  responsibilities  (AFR 
66  1). 

h.  Develop  and  coordinate  the  policy  and  proce¬ 
dures  for  reporting  ammunition  data  (AFR  67- 
79  and  AFM  67-1). 

i.  Monitor  unit  submission  of  TAC-K29  reports 
from  Squadrons  and  Wings  (TACR  66-18,  June, 
1970). 

j.  Develop  and/or  evaluate  recommendations  on 
procedural  deficiencies  or  proposed  improve¬ 
ments  within  the  standard  base  supply  system 
(AFM  67-1,  Vol.  II,  Part  2,  Section  B-3-2,  May, 
1970). 

k.  Monitor  and  periodically  report  the  status  of 
supply  discipline  to  the  Commander,  AFCCP. 
using  criteria  outlined  in  AFR  67-10. 

l.  Participate  in  and  report  results  of  Maintenance 
Management  Review  Program  (AFR  66-12  and 
AFR  66- 1 ). 

m.  Monitor  unit  compliance  with  Time  Compliance 
Tech  Orders  (TCTO)  for  the  deployed  force 
(T  O.  00-20-10-4). 

n.  Monitor  periodic  reporting  of  total  dollar 
amounts  of  support,  reimbursable  and/or  non¬ 
reimbursable  by  agency,  and  general  procure¬ 
ment  workload  data  for  planning  and  manage¬ 
ment  (AFPI  57-1802  and  TAC  Sup.  1  to  Sec.  57, 
AFM  67-5). 

o  Develop  the  technical  criteria  governing  the  rec¬ 
lamation,  condemnation,  and  demilitarization  of 
systems  and  equipments  (AFR  66-1). 

p.  Monitor  subordinate  unit  reporting  of  status  of 
General  Support  Stock  Fund  to  AFLC  (AFM  67- 
1,  Vol.  !,  Pt  3,  Ch  6) 

q.  Monitor  subordinate  unit  periodic  reporting  of 
Assets  and  Consumption  data  of  cost  categories  I 
and  IS,  High  Value  items,  and  Stock  Balance  and 
Consumption  Report  (AFM  67-1). 

r  Monitor  subordinate  unit  reporting  of  status, 
locations  and  requirements  for  propulsion  units 
in  deployed  Air  Force  (AFM  400-1,  TACM  171- 
14,  and  AFM  171  14). 

s.  Maintain  file  of  deployed  force  operations  and 
war  plans  (Hqs  TAC.  Study  and  Analysis  of  C 
and  C  Requirements,  1965). 

t  Fstahlish  Command  Policy  and  Directives  for 
approving  authority  for  inventory  adjustments 
(AFM  67-1,  Vol  II,  Part  Two,  Section  3,  M  ly, 
1970). 

u  Develop  Command  Policy  guidance,  a  1  partici¬ 


pate  in  determining  optimum  distribution  of 
available  O&M  funds  (AFM  67-1). 

v.  Coordinate  planning,  cycling,  and  consolidation 
of  purchasing  or  requisitioning  of  materiel  so  as 
to  minimize  documentation  and  processing 
workload,  and  to  eliminate  any  unnecessary 
transportation  costs  (AFR  67-27). 

w.  Monitor  unit  maintenance  functions  to  insure 
implementation  and  performance  of  mainte¬ 
nance  functions  according  to  prescribed  mainte¬ 
nance  policies  and  procedures  (Paragraph  15, 
AFR  66-1). 

x.  insure  that  bases  possessing  an  intermediate 
maintenance  capability  establish  a  Wing-Base 
Reparable  Review  Board  to  review  Not  Repara¬ 
ble  This  Station  (NRTS)  actions  to  determine 
whether  changes  can  be  made  effectively  to  im¬ 
prove  base  level  repair  capability  (AFR  66-1). 

y.  Analyze  maintenance  data,  and  prepare  manage¬ 
ment  reports  on  Force  repair  problems  and  pro¬ 
cedures  (AFR  66-1). 

z.  Measure  the  capability  to  sustain  established 
equipment  readiness  rates  within  authorized  re¬ 
sources  (Paragraph  1 1,  AFR  66-1). 

aa.  Insure  that  subordinate  units  collect  and  process 
maintenance  data  from  all  levels  of  maintenance 
through  a  central  system  to  support  maintenance 
and  other  logistic  planning  and  programming 
(AFR  66-10). 

ab.  Monitor  changing  operational  requirements,  and 
develop  command  materiel  regulations  to  ensure 
responsive  maintenance  capability  to  sustain  the 
deployed  Air  Force  operations  under  all  condi¬ 
tions  (Paragraph  2,  AFM  66-1,  and  TACM  66- 
31). 

ac.  Assist  staff  agencies  and  subordinate  units  with 
supply  problems  that  cannot  be  resolved  by  the 
agency  concerned  (TACM  20- ID). 

ad.  For  the  Commander.  AFCCP,  conduct  inspec¬ 
tions  to  determine  quality  level  of  maintenance 
functions  (Paragraph  7-5,  AFM  66-1) 

ae  Review  all  requests  for  deviation  from  TACM 
66-31,  Vol  I,  by  Wing/Squadron  Units,  and 
forward  approved  requests  to  MAJCOM  (Para¬ 
graph  1-7,  AFM  6o-l). 

3.3  SYNTHESIS  OF  MATERIEL  STAFF 
FUNCTIONS 

The  function  derived  from  the  analysis  of  the  opera¬ 
tion  of  the  deployed  forces,  described  in  Section  2  and 
documented  in  Appendix  I,  and  the  functional  require¬ 
ments  extracted  and  derived  from  the  Air  Force  Manu¬ 
als  and  Regulations  described  in  paragraph  3.2  are 
integrated  and  collated  Following  this  step  in  the 


analysis,  system  oriented  functions  are  synthesized  and 
these  system  functions  are  analyzed. 

3.3.1  Integration  and  Collation  of  Materiel  Staff 
Functions 

The  procedure  used  to  develop  an  integrated  set  of 
materiel  functions  is  explained  and  the  results  are 
presented  in  tabular  form.  The  integration  of  the 
materiel  staff  functions  was  accomplished  as  specified 
in  the  subsequent  paragraphs. 

A  subjective  evaluation  of  the  functions  showed  that 
all  functions  could  be  grouped  into  one  of  the  follow¬ 
ing  three  major  areas: 

a.  Functions  involving  maintenance,  retrieval  and 
dissemination  of  current  status  data. 

b.  Functions  involving  statistical  analysis,  analysis 
of  trends  and  extended  planning 

c.  Functions  relating  to  monitoring,  supervising 
and  directing  the  materiel  operations  of  subordi¬ 
nate  units. 

Functions  (a)  and  (b)  constitute  the  direct  support  to 
operations.  The  third  function  relates  to  materiel  oper¬ 
ations.  It  supports  operations  indirectly  in  that  effective 
operational  support  cannot  be  provided  unless  effective 
materiel  operations  are  maintained. 

Recognizing  these  three  functional  areas,  Table 
3.3  1-1  (Collation  of  materiel  staff  functions)  was  de¬ 
veloped.  Section  a  of  the  table  lists  all  functions  involv¬ 
ing  maintenance,  retrieval  and  dessemination  of  cur¬ 
rent  status.  The  ‘blocked  paragraphs’  in  the  right  hand 
column  under  ‘Materiel  Staff  Functions  Derived  from 
Air  Force  Documentation’  are  the  materiel  staff  func¬ 
tions  extracted  from  TACM  55-45,  the  SDC  report 
TM-LY-285/300/01,  and  the  supply  and  maintenance 
manuals  and  regulations.  Except  for  editorial  conso'i- 
dation  of  like  statements,  the  functions  are  verbatum 
quotes  and  include  all  functions  from  3.2  that  relate  to 
maintaining  status  data.  The  function  statement  in  the 
left  hand  column  is  the  function  statement  fiom  the 
analysis  of  the  operation  of  the  deployed  force.  The 
‘bullet  statement’  in  the  right  hand  column  ,s  the 
derived  materiel  staff  function.  These  functions  are  a 
direct  extract  from  Table  2-1  (Functional  Allocation 
Matrix)  contained  in  Appendix  1  of  this  report.  Exami¬ 
nation  of  the  table  will  show  that  the  analysis  of  the 
deployed  force  operations  helped  to  develop  the  detail 
of  the  materiel  staff  functions 

Section  h  of  the  table  lists  in  a  similar  manner  all 
functions  involving  statistical  and  trend  analysis  and 
extended  planning 

Functions  relating  to  monitoring  and  supervising 
materiel  operations  are  not  tabulated  in  Table  3  3.1-1 
They  are.  however,  tabulated  in  Table  2- 1  of  Appendix 
I.  It  is  simply  noted  here  that  the  analysis  of  the  Air 
Force  Supply  and  Maintenance  Manuals  generated 


considerable  detail  on  the  monitoring  and  supervisory 
functions.  These  functions  are  tabulated  in  paragraph 
3.2.  The  analysis  of  the  operation  of  the  deployed 
force,  which  was  intended  primarily  to  develop  details 
in  the  operational  support  areas,  did  not  significantly 
expand  on  the  supervisory  functions. 

3.3.2  Function  Flow  Analysis,  Material  Staff 
Functiona 

A  Master  Set  of  Materiel  Staff  Functions  was  devel¬ 
oped  by  forming  logical  categories  and  subgroups  of 
the  functions  assembled  in  the  right-hand  column  of 
Table  3. 3.1-1.  Further  ordering  and  interpretations  of 
the  titles,  and  their  functional  content  area,  have  re¬ 
sulted  in  the  synthesis  of  the  following  materiel  staff 
functions 


Function 

Title 

0.0 

Assist  TAF  Commander  in 
Management  of  Materiel  Re¬ 
sources  (Figure  .3,3.2- 1 ) 

1.0 

Provide  Materiel  Staff  Serv¬ 
ices  in  Support  of  the  AF- 
FOR  Mission  Figure  3. 3.2-2) 

1.1 

Receive  Requirement  for  Ma¬ 
teriel  Staff  Services  Support 

1.2 

Collect,  Record,  and  Store 
Materiel  Data 

1.3 

Retrieve  Materiel  Data 

1.4 

Perform  Statistical  Analyses, 
Evaluations,  and  Summaries 
of  Materiel  Data 

1.5 

Support  Extended  Planning 
(Figure  3 .3.2-3 ) 

1.5.1 

Survey  and  Evaluate  Poten¬ 
tial  AFFOR  Bases 

1.5.2 

Determine  Constraints  and 
Planning  Factors 

1.5.3 

Determine  Expected  Force 
Posture 

1.5.4 

Prepare  Materiel  Annexes  to 
Operations  Plans  and  Orders 

1.5.5 

Maintain  Plans  and  Data  File 

1.6 

Support  Frag  Order  Planning 

17 

Support  Current  Operations 

18 

Perform  Materiel  Operations 
(Figure  3.32-4) 

1.8.1 

Determine  Deficiencies  and 
Requirements 

1.8.2 

Monitor  Performance  of  Ma¬ 
teriel  Support 
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Table  3.3. 1-1.  Collation  of  Materiel  Staff  Functions  (Sheet  1  of  4) 


Functions  Derived  from  Analysis  of 

Deployed  Force  Operations 

Materiel  Staff  Functions  Derived  from 

Air  Force  Documentation 

Section  a  Functions  Involving  Maintenance,  Retrieval,  and  Dissemination  of  Current  Status  Data 

Maintain  and  operate  a  Logistics  Readiness  Center  (LRO  as  a 
focal  point  for  the  reception  and  dissemination  of  all  materiel 
information  to  facilitate  decision  making  of  the  AI-CCP 

Commander  (TACM  55-45 1 

Receive,  disseminate,  and  tiansmit  all  logistics  status  reports 
(TMLX-285/300/01 ). 

Maintain  displays  on  the  current  status  of  critical  logistics 
resources  (TM-LX-285/300/01  ). 

Prepare  and  maintain  appropriate  charts  to  depict  status  infor¬ 
mation  required  by  the  DOS/Materiel  such  as  fuels,  rations, 
engines,  ammunition,  tanks  and  pylons,  NORS  rate,  battle 
damage,  aircraft,  and  equipment  Recheck  deadlines  for  parts 
and  limiting  factors  (TACM  55-45). 

Provide  current,  accurate  information  relative  to  War  Readiness 
Materiel  (WRM)  spares,  spare  parts,  equipment,  and  POL 
availability  (TM-l.X- 205/800/01). 

1.1.13  Review  Resource  Status  (TACC  CPI» 

o  Provide  data,  as  required,  on  availability  of  aircraft, 

materiel  support,  ordnance,  sensors,  etc. 

13  16  Select  Sensors,  Ordnance  or  Payload, 
and  Tactics 

o  Provide  data  on  availability  of  sensors,  ordnance,  and 

related  materiel  data,  such  as.  pylon  configuration,  FCM 

Pads,  and  ground  materiel  handling  equipment  required. 

1  3  2  8  Review  Allocated  Resources 

o  Provide  data  on  the  status  of  AGF  and  ground  facilities 

or  maintenance  resources  critical  to  mission  support. 

1.7. 1.1  Provide  Required  Data 

o  Provide  data  on  materiel  resources,  as  required. 

' 

Maintain  surveillance  over  equipment  not  operationally  ready 
because  of  supply  ensuring  that  proper  action  is  taken 
(TACM  55-45) 

Pioccss  and  display  current  stains  information  of  the  logistics 
posture  of  the  deployed  tactical  Air  Force  (TM-LX-285/300/01). 

Provide  current,  accurate  information  relative  to  .  .  .  food,  base 
exchange,  and  mortuary  services  (TM-LX-285/300/01 ), 

•’divide  current,  accurate  information  relative  to  weapon  systems 
and  Acrospai  i,  round  1  quipment  (AC, 1);  air  and  surface  move¬ 
ment  ol  personnel,  and/or  cargo,  munitions  supply  status,  muni¬ 
tions  maintenance,  and  weapon  support  functions  and  procure¬ 
ment  activities  |  TM-LX  285/7')0/0l). 

Maintain  background  records  of  weapon  systems  and  ACL, 

Supply  id  Services  activities,  air  and  surface  movement  of 
personnel  and  cargo,  munitions  activities,  and  procurement 
activities 

Maintain  statistical  information  on  equipment  ant*  maintenance 
performed  10  provide  data  essential  to  the  maintenance  engineer¬ 
ing  function  <  A I  K  66-1). 

2  1  3  5  NORS/NORM  Identified 

o  Maintain  and  monitor  status  ol  NORS  and  NORM 

equipments. 
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Table  3.3.1  -1  Collation  of  Materiel  Staff  functions  (Sheet  2  of  4) 


functions  Derived  from  Analysis  of 

Deployed  force  Operations 

Materiel  Staff  f  unctions  Derived  from 

Air  f  orce  Documentation 

Section  a  functions  Involving  Maintenance,  Retrieval,  and  Dissemination  of  Current  Status  Data  (Continued) 

1.4  Supervise  Tactical  Air  Operations  (Tactical 

Air  Operations) 

o  Provide  maintenance  data  to  operations. 

o  Provide  Al  f’OR  deployment  status  of  supporting  units 

1 .7.2.5  Determine  Resource  Availability 

o  Determine  the  availability  of  materiel  and  logistics 

facilities  and  services. 

2.1.3  Report  Readiness  Status 

o  Collate  materiel  and  logistics  readiness  of  Al  tOR 

2  1.2.1  Aircraft  Assigned  to  Tactical  Unit 

o  Receive  and  maintain  maintenance  records. 

Section  b  f  unctions  Involving  Statistical, Trend  Analysis  and  extended  Planning 

Maintains  file  of  deployed  force  Operations  and  War  Plans 
(derived  from  Headquarters  TAC.  Study  and  Analysis  of  C&C 
Requirements,  1965). 

1.7  2.1  Receive  Preliminary  Ops  Plan  ( D/Mat '1) 

o  Receive  and  maintain  file  of  Operations  Plans  and 

Orders. 

Develop  Materiel  annexes  lor  Air  Component  Plans  and  Orders 
( 1  ACM  55  45) 

Prepare  adjustment  to  the  logistics  annex  and  the  Operations 

Plan  to  be  implemented,  .is  necessary  (TM-LX-28S/300/01 ). 

11  Develop  and  Maintain  War  Plans 
(War  Plans/TACC) 

o  Develop  and  maintain  the  logistics  annex  to  Operations 

Plans  and  Orders 

116  Prepare  Long  Range  Plans  (War  Plans/TACC) 
and 

o  Prepare  logistics  or  materiel  annexes  to  Operations 

Plans  and  Orders 

1.7  2.7  Prepare  Logistics  Plan  Annex  (D/Mat  1) 

118  Plan  AffOR  Deployment  (within  Objective 

Area)  (War  Plans/TACC) 

o  Prepare  materiel/ logistics  annex  lor  planned  relocation. 

Conduct  site  surveys  ot  existing  and  projected  operating 
locations  (TAC'M  55-45). 

1.1. H  Plan  Al  l  OR  Deployment  (within  Objective 

Area)  (War  Plans/TACC) 

o  Conduct  site  surveys 

Perform  Logistics  Planning  necessary  to  implement  any  planned 
operation  (TM-l.X  285/300/01 1 

Measure  capability  to  sustain  estimated  readiness  rates  with 
authorized  resources  ( AI  R  6h-l  i 

l  1  d  Izetermine  1* ricndly  AOB  c  apabilities  and 

Limitations  ( D/Opr' 

o  Provide  projected  materiel  and  logistics  status 

1  7.1  5  I  orecast  Trends  (D/Mat’l) 

o  Develop  Al  l  OR  maieriel/logistics  trends,  us  required, 

to  support  Operations 

t  7  2  rt  Determine  Long  Range  Logistics 

Requirements  ( D/Mat’l) 

o  Determine  long  range  logistics  requirements  to  support 

Operations  Plan(s) 

(KWH- 20  <2  of  4) 


Table  3  3  1-1  Collation  of  Materiel  Staff  Functions  (Sheet  3  of  4) 


|  1  unctions  Derived  from  Analysis  of 

|  Deployed  force  Operations 

Materiel  Staff  functions  Derived  from 

Air  force  Documentation 

Section  b  functions  Involving  Statistical/Trcnd  Analysis  and  fxtended  Planning  (Continued) 

1.7  2.10  Develop  Logistics  Replenishment 

Criteria  (D/Mat’l) 

o  Develop  materiel  and  logistics  replenishment  criteria  includ¬ 

ing  pipeline. 

(Other  logistics  planning  identified  relates  primarily  lo 

Monitor,  Supervise,  and  Direct  Materiel  Operations  .) 

Compile  materiel  data  tor  briefing  the  Air  f  orce  Component 
Commander  (TM-LX-285/300/01). 

Advise  on  matters  pertaining  to  logistics  plans  and  materiel 
resources  (1  ACM  55-4S) 

1  7.2.8  Determine  Long  Range  Logistics 

Requirements 

o  Determine  long  range  logistics  requirements  to  support 

operations  plan. 

Evaluate  and  coordinate  requirements  for  current  and  proposed 
Operations  Plans/Orders  in  the  following  areas  (TM-l.X-285/300/01 ). 

( 1 )  Weapon  Systems  and  At  if 

(2)  Supply  and  Services. 

(3)  Transportation. 

(4)  Munitions. 

(Si  Procurement 

Review,  analyze,  and  evaluate 

(1)  Maintenance  Data 

(  2)  Supply  and  Services  Data 

i  3)  Transportation  Data 

1 4 >  Munitions  Data. 

(5)  Procurement  Information  t TM-LX-285/300/01) 

Conduct  a  continuing  analysis  i> ;  equipment  performance  data  to 
determine  areas  lor  improvement  and  conditions  where  actual 
performance  is  not  consistent  with  programmed  performance 
predictions  (AIK  66-11 

Conduct  maintenance  engineering  feasibility  studies  incident  to 
-•■spciscd  changes  10  systems  and  equipment  in  the  objective  area 
operating  inventory  t  AIK  66-1) 

1.72.2  Receive  Materiel  Messages  (D/Mat'l) 

u  Receive  requirements  for  analysis  of  materiel  data. 

1  7  1 .6  Detect  Deviations 

o  Analyze  materiel  status  and  trends  lo  identify  problems 

which  could  affect  cum  nt  operations  such  as  NORS. 

NORM,  and  critical  um  ntory  levels. 

1  7.3.5  I  vahiutc  Logistics  Da  (a 

o  1  valuate  AMOR  materiel  and  logistics  data. 

2  2  1  l  oad  Mission  Consumables,  and 

2.2  Load  Mission  f  xpandabics  (Squadron) 

o  Monitor  and  analyze  expenditure  rates  of  consumables 

and  expendables  necessary  for  aircraft  operations  e  g., 

POL,  l  OX,  and  Ammo 

00798-20  ( 3  of  4) 
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Table  3.3.1 -1.  Collation  of  Materiel  Staff  Functions  (Sheet  4  of  4) 


1  unctions  Derived  from  Analysis  of 

Deployed  l  one  Operations 

Materiel  Stall  functions  Derived  from 

Air  Force  Documentation 

Section  tv  1  unctions  Involving  S t o list tcal/T rend  Analysis  and  Lxtended  Planning  (Continued) 

r 

17.2.11  Advise  Operations  of  Logistics 

Constraints 

o  Identify  materiel/logisttcs  imposed  constraints:  such  as, 

Tech  Order  Compliance  directives  and  associated  limita¬ 
tions,  critical  trends,  and  potential  shortages. 

1.7  3.3  Collate  AM  OR  Logistics  Data 

o  Collate  Al  l  OR  materiel  and  logistics  data. 

2. 1.2.1  Aircraft  Assigned  to  Tactical  Unit  (SO) 

o  Receive  and  maintain  maintenance  records. 

Prepare  conso  dated  reports  relative  to: 

1 1)  Weapons  Systems  and  AGL. 

|2)  Supply  and  cerviees. 

(3)  Transportation  Matters. 

(4)  Munitions  Activities. 

(5)  Procurement  Matters. 

for  inclusion  in  briefings  (TM-LX-285/300/01 ). 

Analyze  maintenance  data  and  prepare  management  reports  on 
repair  problems  and  procedures  within  the  objective  area 
(AI-’R  66-1). 

1.7. 2.2  Receive  Logistics  Messages 

o  Receive  requirements  for  analysis  reports  related  to 

matcriel/logislics. 

1.7.1.10  Prepare  Summary  Reports 

o  Prepare  Materiel  Summary  reports. 

1.7.2  4  Review  Materiel  Resources 

o  Develop  summary  status  reports,  as  required,  on  st  ilus 

of  materiel  resources. 

1  7.3.8  and  1.4  Analyze  Weapon  System  and 

AGL  Maintenance 

o  Perform  maintenance  analysis  of  deployed  weapon 

systems  and  t  C-L;  prepare  analy  sis  report 

(I079H-20  (4  ol' 4) 
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1.8.3 

Adjust  Inventory  and  Re¬ 
sources 

1.8.4 

Maintain  Data  Files 

1.8.5 

Participate  in  Maintenance 
Management  Review  Pro¬ 
gram 

1.8.6 

Monitor  Administration  of 
Materiel  Support 

1.8.7 

Provide  Special  Materiel  Sup¬ 
port 

1.8.8 

Provide  Materiel  Reports 

1.8  9 

Support  Implementation  of 
Ops  Plans,  Orders,  and  Ad¬ 
justments 

1.9 

Disseminate  Materiel  Data 
(Figure  3.3.2-5) 

1.9.1 

Provide  Current  Resource 
Status 

obtaining  support  from  the  materiel  staff  are  arrayed 
as  column  headings  across  the  top  of  the  table.  Check 
marks  (X)  at  the  intersections  of  the  various  rows  with 
columns  indicate  direct  support  is  provided  by  means 
or  that  row’s  ‘Function’  to  the  agency  noted  on  that 
column  heading.  Indirect  or  secondary  support  will  be 
noted,  as  appropriate,  in  the  later  discussions  of  mate¬ 
riel  staff  support  users. 

3.3.3  Mat«ri*l  Function*  Supporting  AFCCP  and 
External  Agendas 

As  shown  in  Figure  3.3.2- 1,  most  of  the  synthesized 
functions  support  more  than  one  AFCCP  staff  or 
agency.  Basically,  this  results  from  the  variety  of  data 
or  support  activities  conducted  for  the  various  staffs 
and  agencies.  The  following  paragraphs  discuss  the 
particular  support  provided  under  each  of  the  Master 
Set  of  Materiel  Staff  Functions  to  the  various  staffs  and 
agencies  noted  in  Figure  3.3.2- 1,  with  major  emphasis 
upon  the  support  of  Operations: 

Paragraph  No.  Title 


1.9.2 

1.9.3 

1.9.4 

1.9.5 

1.9.6 

1.10 

2.0 

2.1 

2.2 


Provide  Current  Support 
Status 

Report  Expected  AFFOR 
Posture  (Trend  Analysis) 

Advise  Commander  and 
Command  Staff  of  Critical 
Materiel  Shortages 

Maintain  and  Operate  LRC 

Provide  Special  Materiel 
Data  Reports,  as  Required 

Provide  Materiel  Staff  Con¬ 
sulting  Services 

Coordinate  Materiel  Staff  Ac¬ 
tivities  with  Other  Materiel 
Agencies  (Figure  3.3.2-6) 

Consult  with  AFLC/AMAs, 
as  Required 

Report  Results  of  Materiel 
Staff  Operations  to 
MAJCOM  D/M 


3.3.3. 1 

3.3.3. 1.1 

3.3.3. 1.2 

3.3.3. 1.3 
3.33.2 

3.3.3. 3 
3.3.34 


LSS  Support  to  Command/ 
Control  (Operations) 

LSS  Support  to  War  Plans/ 
Tactical  Operations 

LSS  Support  to  TACC  (Cur¬ 
rent  Plans,  Current  Opera 
tions) 

LSS  Support  to  AFFOR 
Commander 

LSS  Support  of  Other 
AFCCP  Staffs 

LSS  Support  of  Lower  Eche¬ 
lon  Units 

LSS  Support  of  Higher  Hqs, 
MAJCOM  C/M;  AFLC 


The  presentation  of  the  various  support  activities  for 
the  above  noted  agencies  is  concluded  in  Section  3.3.4, 
Information  Handling  Functions,  with  a  summary 
tabulation  of  principal  LSS  information  outputs  and 
users  (agencies). 


2.3  Support  Other  Materiel 

Agencies,  as  Required 

3  0  Perform  Materiel  Staff  Office 

Administration 

Function  flow  diagrams  relating  the  above  functions 
are  shown  in  Figures  3.3.2- 1  through  3. 3.2-6 

As  an  aid  for  the  following  discussions  of  the  mate¬ 
riel  staff  support  provided  to  the  AFCCP  and  to  exter¬ 
nal  agencies,  the  tabulation  shown  as  Table  3.3.2- 1  has 
been  provided.  The  materiel  staff  functions  are  listed 
in  the  left-hand  column,  and  the  various  agencies 


3.3.3. 1  LSS  Support  tc  Command/Control 
(Oparationa) 

The  materiel  staff  support  at  the  AFCCP  level  to  the 
Command /Control  (Operations)  staffs  was  determined 
to  be  quite  complex.  For  this  reason  it  was  decided  to 
address  this  problem  in  three  steps  or  areas  of  interest: 
namely,  War  Plans,  the  TACC,  and  the  AFFOR  Com¬ 
mander.  In  this  way,  it  will  be  easier  to  show  the  subtle 
yet  basic  differences  in  the  status  of  resources  support 
currently  provided  to  these  areas  by  the  materiel  staff 
at  the  AFCCP  ana  by  the  operations  staffs  at  the  unit 
levels. 
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Figure  3. 3. 2-1.  Assist  AFFOR  Commander  in  Management  of  Material  Resources 
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Figure  3  3  2-2  Provide  Materiel  Staff  Services  in  Support  of  the  AFFOR  Mieeion 
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Figure  3  3  2-3  Support  Extended  Planning 
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Figure  3  3  2-5  Disseminate  Materiel  Data 
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Table  3.3.2- 1 .  Interrelation  of  LSS  Functions  to  Supported  Agencies 


l.SS  1  -unction 

War 

Plans 

Current 

Plans 

Current 

Ops 

AMOR 

Cmdr 

Other 

A1CCP 

3.  taff 

Lower 

Lchelon 

Units 

Higher  Hqtrs 
(MAJCOM) 
D/M 

and  AI  L( 

LSS  0.0 

Assisi  TAI  Commander  in  Management 
of  Materiel  Resources 

X 

LSS  1.0 

Provide  Materiel  Staff  Services  in 

Support  of  the  AI-T'OR  Mission 

X 

X 

l.SS  I  t 

Receive  Requirement  for  Materiel  Staff 
Services  Support 

X 

X 

X 

X 

X 

X 

X 

l.SS  1.2 

Collect,  Record,  and  Store  Materiel 

Data 

X 

X 

X 

X 

X 

X 

X 

l.SS  13 

Retrieve  Materiel  Data 

X 

X 

X 

X 

X 

X 

LSS  14 

Perform  Statistical  Analyses, 

1  valuations,  and  Summaries  of 

Materiel  Data 

X 

X 

X 

X 

X 

X 

X 

LSS  1.5 

Support  [extended  Planning 

X 

X 

X 

X 

LSS  16 

Support  I  RAG  Order  Planning 

X 

LSS  i  7 

Support  Current  Operations 

X 

LSS  1.8 

Perform  Materiel  Operations 

X 

X 

X 

LSS  19 

Dissen  mate  Materiel  Data 

X 

X 

X 

X 

X 

X 

\ 

l.SS  1  1 0  Provide  Materiel  Staff  Consulting 

Services 

X 

X 

X 

X 

LSS  2.0 

I 

Coordinate  Materiel  Staff  Activities 
with  Other  Materiel  Agencies 

X 

X 

X 

i.ss :  i 

Consult  with  Al  I  C/AMAs  js 

Required 

X 

l.SS  2  2 

Report  Results  of  Materiel  Stall 
Operations  to  MAJCOM  D  M 

LSS  2  .1 

Support  Other  Materiel  Agencies  as 
Required 

X 

i  SS  3  0 

Perform  Materiel  Staff  Office 
Administration 

X 

X 

miw-vx 
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The  status  of  resources  data  of  primary  concern  to 
the  operations  staffs  deals  with  the  projected  availabil¬ 
ity  of  a  weapon  system:  i.c.,  a  fully  equipped  and 
provisioned  aircraft,  an  assembled  ordnance  load,  and 
a  trained  and  experienced  crew.  The  numbers  of  par¬ 
ticular  types  of  aircraft,  their  locations,  and  readiness 
status,  mission  expendables  and  ground  support  serv 
ices  are  key  data  required  in  the  operations  of  the 
TACC  Operations  is  concerned  primarily  with  use  or 
employment  of  the  weapon  system  as  an  entity. 

The  materiel  staff  is  responsible  to  the  AFFOR 
Commander  for  sustaining  such  use  (and  restoring 
availability)  of  the  weapon  system  entities.  As  such,  the 
materiel  staff  must  deal  with  the  many  components 
(and  associated  supporting  services)  needed  to  restore 
the  weapon  system  entities  to  ‘available’  status.  The 
data  base  of  the  materiel  staff  is  primarily  oriented  to 
these  factors  of  concern. 

3. 3. 3. 1.1  LSS  Support  to  War  Plana/Tactical 
Operations 

LSS  Function  1. 1  -  Receive  Requirements  for  Mate¬ 
riel  Staff  Services  Support.  The  LSS  support  required 
by  the  War  Plans  staff  of  the  AFCCP  is  for  informa¬ 
tion  needed  in  advanced  or  extended  planning.  Re¬ 
quests  may  range  from  requirements  for  surveys  of 
potential  AFFOR  operating  bases  to  the  preparation/ 
validation  of  Log  Annexes  for  projected  operations 
plans.  There  will  be  requirements  for  predictions  of 
materiel  support  capabilities  and  resource  levels  for  the 
near-term  force  posture.  Generally,  War  Plans  does 
not  require  data  on  the  status  of  resources. 

LSS  Function  1.2  -  Collect,  Record,  and  Store  Mate¬ 
riel  Data.  The  materiel  data  files  necessary  to  support 
extended  planning  include  planning  factors,  and  data 
on  resources  expenditure  rates  necessary  to  modify 
planning  factors,  establish  trends  in  resource  expendi¬ 
tures  and  to  predict  critical  resource  levels.  To  develop 
planning  factors  and  trends,  these  data  need  to  be 
related  to  levels  of  operational  activity,  such  as,  total 
flying  hours  or  sortie  rates.  These  requirements  impose 
on  the  materiel  staff  the  requirements  to  collect,  record 
and  maintain  data  on  materiel  resources  critical  to 
operations  including: 

a.  Expenditure  and  resupply  rates  on  mission  re¬ 
lated  resources  that  are  expended,  such  as,  POL, 
LOX,  munitions,  spares,  expendable  pods,  and 
tanks,  etc. 

b.  Maintenance  data,  such  as,  maintenance  man 
hours  expended  by  type  maintenance,  e  g.,  air¬ 
craft  maintenance,  maintenance  of  ground  sup¬ 
port  equipments  and  other  mission  critical  facili¬ 
ties  requiring  maintenance 

To  relate  expenditure  rates  to  operational  activity 
levels,  data  must  be  maintained  on  the  force  postures 
and  operating  levels,  such  as: 


a  Force  posture  and  resources  level  projection. 

b.  Aircraft  sortie  rates  and  total  flying  hours. 

c.  Total  operating  hours  of  critical  support  equip¬ 
ment,  such  as,  power  generators,  and  ground 
mobile  equipment. 

Additional  data  that  must  be  maintained  in  support 
of  extended  planning  includes: 

a.  War/Operations  Plans  and  Orders. 

b.  Logistics  Annexes  and  Adjustments. 

c.  Site  Survey  Data  (including  alternate  base  data). 

The  data  necessary  to  support  tactical  operations  is 
basically  the  same  as  required  to  support  planning. 
This  is  so  because  Tactical  Operations  is  responsible 
for  evaluating  past  operations.  The  data  required  to 
develop  trends,  make  predictions  and  identify  critical 
problems  are  the  same  data  as  that  required  to  supply 
Tactical  Operations  with  the  analysis  of  materiel  sup¬ 
port  and  its  relationships  to  operations. 

LSS  Functions  1.3  -  Retrieve  Materiel  Data.  Materiel 
data  is  retrieved  as  needed  in  categories  as  indicated  in 
LSS  Function  1.2. 

LSS  Function  1.4  Perform  Statistical  Analysis, 
Evaluations  and  Summaries  of  Materiel  Data.  The 
statistical  analysis,  evaluations  and  summaries  of  mate¬ 
riel  data  required  to  support  war  plans  are  described  in 
the  subfunctions  of  Function  1.5  (Support  Extended 
Planning).  The  primary  purpose  of  statistical  analysis 
evaluations  and  summaries  in  support  of  the  Tactical 
Operations  Directorate  is  to  isolate  problem  areas 
where  materiel  support  requirements  may  impact  on 
operational  procedures.  Representative  studies  and 
analysis  of  materiel  data  may  include: 

a.  Maintenance  man-hours  expended  on  an  identi¬ 
fied  set  of  resources  used  in  an  unusual  way 
compared  to  normal  maintenance  requirements, 
for  that  resource. 

b.  Comparative  analysis  of  resource  expenditure 
rates  of  selected  units  or  spare  parts  requirements 
for  selected  facilities  or  equipments. 

c.  Other  comparative  analysis  of  expenditure  rates 
or  factors  of  materiel  resources  and  services  re¬ 
lated  to  units,  equipments  or  facilities  identified 
by  tactical  operations. 

LSS  Function  1.5  -  Support  Extended  Planning.  For 
this  study,  extended  planning  is  construed  to  include 
the  preparation  of  operations/war/mobility  plans  and 
annexes,  feasibility,  evaluation,  validation,  and  special 
studies.  Assessment,  including  site  surveys  as  required, 
of  potential  AFFOR  deployment  bases  and  the  associ¬ 
ated  logistics  factors  is  also  included.  Detail  discussion 
of  such  LSS  support  is  presented  in  the  following 
subfunctions,  1.5.1  to  1.5.6. 
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LSS  Subfunction  1.5.1  Survey  and  Evaluate  Poten¬ 
tial  AFFOR  Bases.  In  support  of  Extended  Planning, 
the  Log  Plans  organization  ‘conducts  surveys  of  exist¬ 
ing  and  projected  operating  locations’  as  cited  in 
TACM  55-45.  The  particular  features  of  each  such 
location  as  they  would  (do)  impact  the  proper  provid¬ 
ing  of  materiel  support  to  »he  AFFOR  must  be  identi 
fied,  documented,  and  «.  ated  for  guidance  to  the 
War  Plans  staff.  Relateo  siderations  in  terms  of 
supplementary  support  via  FLC/AMAs,  other  Serv¬ 
ices  Support  Agreements,  and  Host-Tenant  Base  Agree¬ 
ments  are  usually  included  in  such  evaluations  of  the 
potential  AFFOR.  Consequently,  War  Plans  is  thus 
provided  with  assessments  of  the  materiel  support 
factors  applicable  to  new  or  changed  operations  and 
re-deployment  plans. 

LSS  Subfunction  1.5.2  -  Determine  Constraints  and 
Planning  Factors.  Materiel  resource  data  are  analyzed 
for  war  plans  to  develop  planning  factors  and  con¬ 
straints  with  respect  to  contemplated  military  opera¬ 
tions.  A  primary  purpose  is  to  isolate  problem  areas 
and  develop  suitable  courses  of  action  to  insure  effec¬ 
tive  materiel  support  to  future  operations.  Representa¬ 
tive  studies  and  analysis  include: 

a.  Forecast  available  mission  essential  resources. 

b.  Identify  conflicting  demands  on  mission  critical 
resources. 

c.  Develop  materiel  planning  factors. 

d.  Develop  materiel  limiting  factors. 

e.  Establish  supply  replenishment  criteria  (includ¬ 
ing  pipeline). 

f.  Establish  consumption  rates  for  representative 
operation 

g  Establish  redistribution  cycles,  including  tear- 
downs  and  set-ups. 

h.  Establish  transportation  requirements  to  support 
future  operations. 

i.  Identify  other  constraints  developing  such  as, 
major  maintenance  requirements  an  '  me  com¬ 
pliance  technical  order  require^en1 

LSS  Subfunction  1.5.3  Determine  t.  ,.ed  Force 
Posture.  A  prime  factor  of  interest  to  war  plans  is  the 
expected  AFFOR  posture  as  it  is  affected  by  the  resup¬ 
ply  role  of  materiel  resources 

The  materiel  support  requirements  of  a  newly  de¬ 
ployed  AFFOR  with  its  aircraft  in  prime  condition  is 
obviously  less  than  the  support  (both  of  parts  and 
maintenance)  needed  after  some  months  of  operation. 
As  the  wear  and  tear  of  tactical  air  operations  adds  up, 
the  same  aircraft  begins  to  require  more  substantive 
maintenance  and  replacements  of  components. 

The  deployed  AFFOR  initially  operates  from  its 
War  Readiness  Materiels  and,  as  necessary,  from  its 


WRSKs,  War  Readiness  Spares  Kits.  It  is  an  objective 
of  the  overall  materiel  ‘backbone’  system  (AFLC/ 
AMA,  MAJCOM  D/M,  and  AFFOR  D/M)  to  main¬ 
tain  the  WRSKs  at  a  30-day  level  of  support  capabil¬ 
ity.  It  is  another  objective  of  the  deployed  AFFOR 
materiel  organizations  to  establish  the  re-supply  pipe¬ 
line  flows  into  the  AFFOR  in  a  matter  of  days.  The 
experiences  of  recent  contingencies  have  shown  the 
difficulty  of  anticipating  the  unique  support/supply 
requirements.  A  longstanding  program  at  AFLC  and 
RAND  has  been  addressing  the  problems  of  pre¬ 
positioning  potentially  critical  re-supply  items  in  se¬ 
lected  forward  distribution  locations.  Without  such  re¬ 
supply  capability,  the  original  replenishment  schedules 
for  the  AFFOR  exhaust  ‘convenient’  supplies;  and  new 
time  factors  must  be  developed. 

The  current  status  of  resources  data  is  adjusted 
through  up-dates  which  frequently  take  the  form  of 
‘report-by-exceptions. ‘  This  daily  status  must  be  recon¬ 
ciled  with  the  earlier  levels,  the  scheduled,  delivered, 
and  distributed  totals.  Since  this  current  status  is  the 
basis  for  any  future  posture  projections,  it  must  be  as 
valid  as  possible.  To  satisfy  these  requirements  the 
materiel  staff  must  predict  not  only  the  resupply  rates, 
but  also  expenditure  rates.  The  studies  and  analysis 
identified  under  Subfunction  1.5.2  determine  con¬ 
straints  and  planning  factors  are  all  applicable  to  this 
subfunrtion.  Other  analysis  specifically  oriented  to  the 
determination  of  expected  force  posture  relate  to  the 
specific  effect  of  alternative  actions  possible  once  a 
critical  problem  or  limiting  factor  is  identified.  Such 
studies  may  include: 

a.  The  potential  effectiveness  of  alternative  materiel 
actions  that  can  be  taken  to  alleviate  the  problem. 

b.  The  potential  effectiveness  of  alternative  opera¬ 
tions/actions  that  can  be  taken  to  alleviate  the 
problem. 

LSS  Subfunction  1.5.4  -  Prepare  Materiel  Annexes 
to  Operations,  Plans,  and  Orders.  The  preparation  of 
Materiel  (Log)  Annexes  to  Operations  Plans  and  Or¬ 
ders  is  an  important  task  in  support  of  War  Plans.  It  is 
the  means  whereby  the  logistics  plan,  necessary  to 
support  an  operation  is  developed.  The  Log  Plans 
organization  performs  this  important  service  because  it 
has  the  proper  combination  of  resource  data  (planning 
factors,  trend  analyses,  base  surveys  and  evaluations, 
and  inter-Service  Support  Agreements,  etc  );  ready 
access  to  all  involved  materiel  organizations;  and  ap¬ 
propriate  qualified  personnel  to  interpret  the  require¬ 
ments  and  reference  data.  Guidance  regulations  and 
manuals  generally  include  the  400  series  TAC  manu¬ 
als.  TACM  66-3,  TACR  67-2,  AFM  35-10,  and  AFM 
71-4  as  well  as  previous  operations  or  contingency 
plans,  approved  by  the  Commander  of  AFFOR. 

The  typical  Log  Annex  contains  major  sections,  such 

as: 
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a.  References  (refer  to  guidance  documents  speci¬ 
fied  in  the  previous  paragraph). 

b.  Purpose  (logistics  policies,  responsibilities,  and 
planning  guidance  for  the  particular  plan). 

c.  Concept  (Operations  Objectives  and  Mission,  and 
the  Logistics  Objectives). 

d.  Logistics  Responsibilities  (Directives  and  details). 

e.  Equipping  (Mobility  equipments,  maintenance 
tools  and  kits,  vehicle  and  cantonment  area  re¬ 
quirements,  assigned  airlift  aircraft,  personnel 
equipments  and  uniforms,  and  com  and  nav 
gear). 

f.  Supply  (Items  by  Classes,  I  through  IX). 

g.  Maintenance  iPlans  and  Directives:  e.g.,  1AW 
TACM  66-3). 

h.  Munitions  (As  appropriate  to  Operational  Objec¬ 
tives). 

i.  Transportation  (Aircraft  and  surface  units,  in¬ 
cluding  dangerous  cargo  (AFM  71-4)  directives). 

j.  Materiel  Services  (Nature  and  special  types:  e.g., 
Mortuary) 

k.  Base  Procurement  (Directives). 

l.  Recovery/Return  (Special  Considerations:  e.g., 
political). 

LSS  Subfunction  1.5.5  -  Maintain  Plans  and  Data 
Files.  In  support  of  extended  planning  activities  by  the 
War  Plans  staff,  the  Log  Plans  organizations,  as  noted 
above,  maintains  an  extensive  data  and  plans  ii'e.  The 
unique  and  highly  sensitive  nature  of  these  plans  and 
force  posture/trends/planning  factors  data  has  di¬ 
rected  the  localizing  and  restricted  access  to  such  files. 
Consequently,  while  each  of  the  other  D/M  organiza¬ 
tions  (Maintenance,  Supply,  Procurement,  Transporta¬ 
tion,  and  Munitions)  do  maintain  working  data  files,  as 
required,  the  Log  Plans  files  in  support  of  extended 
planning  must  be  kept  separate  and  secure. 

LSS  Function  1.9  Disseminate  Materiel  Data.  Ma¬ 
terial  data  in  support  of  War  Plans  requirements  has 
been  largely  discussed  and/or  noted  in  the  preceding 
sections  dealing  with  support  of  extended  planning: 
i.e.,  the  subfunctions  1.5.1  to  15.6.  Other  materiel  data 
of  interest  to  War  Plans  is  available  through  distribu¬ 
tion  of  copies  of  the  daily,  weekly,  monthly,  or  'as 
required’  reports  of  the  component  materiel  organiza¬ 
tions  Some  representative  examples  are. 


HAF-AI 

Daily  NORS  Report 

HAF-A40 

Propulsion  Unit  Report 

TAC-EI9 

Mission  Equipment  Shortage 

TAC-K29 

Maintenance  Status  Report 

TAC-A25 

Support  Aircraft  Status 

TAC-A29  Aircraft  Crash  Recovery  Re¬ 

port 

TAC-E21  Vehicle  Status  Report  TAC- 

S33  NORS/EOCP/AGE 
OCP/TD/OP  Conditions 

LSS  Subfunction  1.9.5  -  Maintain  and  Operate  LRC. 
TACM  55-45  lists  as  a  responsibility  of  the  Deputy  for 
Materiel,  Log  Plans  ‘maintain  and  operate  a  logistics 
readiness  center  as  a  focal  point  for  the  reception  and 
dissemination  of  all  materiel  information  to  facilitate 
decision  making  of  the  AFCCP  Commander.’  The 
specific  support  required  by  War  Plans  and  Tactical 
Air  Operations  from  such  a  facility  have  already  been 
described.  Additional  functions  that  can  be  included 
here  relate  to  data  on  current  status  of  critical  impor¬ 
tance  to  future  operations.  Typically,  this  will  be  data 
on  current  status  of  resources  external  to  the  employ¬ 
ment  environment  that  impact  on  the  operation  of  the 
AFFOR.  For  example,  replacement  inertial  (gyro)  un¬ 
its  for  the  navigation  systems  may  be  in  short  supply 
in  the  Air  Force  inventory,  requiring  resupply  from 
the  original  manufacturer;  or,  the  jet  (turbine)  engines 
may  need  a  special  magna-glo  treatment  to  reveal 
incipient  failure  indications  (hair-line  cracks  in  the 
rotor  assembly).  This  examination  may  only  be  availa¬ 
ble  stateside,  and  trans-shipment  and  scheduling  must 
be  closely  followed. 

LSS  Function  1.16  -  Provide  Materiel  Staff  Consum¬ 
ing  Services.  The  War  Plans  staff  is  able  to  consult  with 
the  Log  Plans  organization  of  the  D/Ms  staff  to  obtain 
most  of  the  information  needed  in  extending  planning. 
For  guidance  related  to  reserve  capabilities  or  special 
requirements,  consultations  are  held  with  the  relevant 
organization:  (i.e..  Supply,  Transportation,  or  Muni¬ 
tions)  at  the  AFCCP  level,  as  required. 

3. 3. 3. 1. 2  LSS  Support  to  TACC 

As  directed  by  the  study  Statement  of  Work,  this 
particular  topic  receives  major  emphasis.  Some  very 
significant  information  was  developed  during  the  field 
trips  for  Data  Collection  and  Interviews  (Task  No.  1). 
First,  it  was  ascertained  that  direct  LSS  support  to  the 
TACC  is: 

a.  Not  manifested  in  the  current  systems,  as  based 
on  the  recent  experiences  of  both  Operations  and 
Materiel  officers  who  were  involved  in  relevant 
situations  at  the  AFCCP  levels. 

b  Not  exercised  in  the  many  field  exercises  and 
CONUS  deployments  of  recent  years:  e.g.. 
Gamecock  VI,  VII,  Bold  Shot-Brim  Fire,  Exotic 
Dancer  III  (they  are  too  biief  to  exercise  materiel 
support). 

c.  Nut  defined,  detailed,  or  directed  as  to  responsi¬ 
bilities  and  procedures  by  AF  or  TAC  regulations 
or  manuals,  otf.  r  than  as  provided  in  general 
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terms  in  TACM  55-45.  There  is  extensive  docu¬ 
mentation  pertinent  to  the  Wing/Group/Squad¬ 
ron  levels  of  interaction  by  Ma'eriel  and  Opera¬ 
tions  staffs,  but  only  TACM  55-45  for  the 
AFCCP  level. 

I  In  this  context,  the  study  has  proceeded  to  identify  and 
relate  the  materiel-type  functions  sometimes  currently  pro¬ 
vided  through  operation  channels  which  a  e  necessary  to 
TACC  operations.  For  convenience,  the  TACC  (Current 
Plans  and  Current  Operations)  will  be  addressed  as  a  com 
posite  entity  with  appropriate  delineation  of  the  specific 
areas  of  differing  support  requirements  for  materiel  data. 

LSS  Function  LI  -  Receive  Requirement  for  Materiel 
Staff  Services  Support.  The  requirements  of  the  TACC 
Current  Plans  and  the  TACC  Current  Operations 
Staffs  are  quite  similar  and  concern  the  AFFOR  cur¬ 
rent  atus  of  resources.  Data  required  involves  the 
operational  availability  of  aircraft,  crews,  ordnance 
and  their  locations,  other  expendables  and  the  availa¬ 
bility  of  mission  critical  services  for  time  periods  of 
interest,  nominally  from  immediately  to  several  days 
forward. 

It  is  an  implicit  requirement  that  operational  con¬ 
straints  chat  may  affect  the  potential  uses  of  or  effec¬ 
tiveness  of  such  resources  be  provided  to  the  TACC. 
For  example,  unusual  delays  in  up  load  or  in  turn¬ 
around  times  can  result  due  to  local  shortages  of  load 
crews,  needs  to  dismount  and  replace  different  types  of 
ordnance  pylons  for  different  loads,  mounting  ol  exter¬ 
nal  fuel  tanks,  etc. 

LSS  Function  1.2  -  Collect,  Record  and  Store  Mate¬ 
riel  Data.  The  materiel  data  files  necessary  to  provide 
the  TACC  with  data  on  the  status  and  availability  of 
mission  critical  resources  include  the  current  status  of 
the  resources  previously  identified  as  required  to  sup¬ 
port  War  Plans  and  Tactical  Operations.  In  support  of 
the  TACC  however,  more  detail  is  required.  Status 
data  required  includes  the  location  of  the  mission 
critical  resources,  the  quantities  available,  and  their 
readability.  Mission  critical  resources  include: 

a.  Status  and  availability  of  aircraft. 

b.  Status  and  availability  of  ground  and  air  trans¬ 
port. 

c.  Supply  levels  by  location  of  expendables  includ¬ 
ing  POL,  LOX,  munitions,  critical  spares,  pods, 
tanks,  etc. 

d.  Location  and  availability  of  mission  critical  serv¬ 
ices  such  as  maintenance  capability,  ground  serv¬ 
icing,  etc. 

e.  Location  and  availability  of  ground  handling 
equipments  and  services 

f.  Detailed  data  on  aircraft  status  such  as  pylon 
configuration  g  Sensor  availability,  including 
F.CM  pods  Such  data  are  needed  not  only  to 


establish  the  status  of  the  resources  which  are 
mission  critical,  but  to  establish  the  availability 
of  transportation  that  may  be  required  to  imme¬ 
diately  relocate  materiel  resources  from  where 
they  are  to  where  they  are  needed. 

LSS  Function  1.3  -  Retrieve  Materiel  Data  Materiel 
data  are  retrieved  as  required  in  the  categories  defined 
for  Function  1.2. 

LSS  Function  1.4  -  Perform  Statistical  Analyses, 
Evaluations  and  Summaries  of  Materiel  Data,  and  LSS 
Function  1.5  -  Support  Extended  Planning.  The  mate¬ 
riel  staff  support  of  the  TACC  can  include  such  items 
as  have  been  noted  above  under  Functions  1.5.2  and 
1.5.3  in  support  of  War  Plans.  Such  support  would  be 
to  extended  planning  accomplished  within  the  TACC 
and  is  subsummed  under  paragraph  1.5  (Support  Ex¬ 
tended  Planning).  Other  than  this,  the  TACC  support 
does  not  involve  statistical  analysis,  evaluations  and 
summaries  of  materiel  data. 

LSS  Function  1.6  -  Support  Frag  Order  Planning. 
The  materiel  staff  support  to  the  TACC  in  connection 
with  this  function  is  oriented  to  the  Current  Plans 
requirements  for  planning  and  scheduling  next  day 
missions.  It  primarily  involves  current  status  data  iden¬ 
tified  under  Function  1.2.  Other  materiel  staff  support, 
as  noted  under  Function  1.4,  involving  analyses  and 
evaluations  of  near-term  capabilities  for  changed  activ¬ 
ity  levels  and  ground  service  support  at  various  AF¬ 
FOR  bases. 

LSS  Function  1.7  -  Support  Current  Operations.  The 
current  operations  staff  of  the  TACC  is  concerned  with 
the  immediate  and  on-going  activities  as  directed  in 
the  standing  frag  order.  This  is  a  real  time  activity 
with  very  little  lead  time  for  planning  and  data  devel¬ 
opment.  Consequently,  the  materiel  staff  support  re¬ 
quired  by  Current  Ops  of  the  TACC  is  that  data 
showing  immediate  availability  of  particular  aircraft, 
configuration  (pylons),  external  tankage  (if  any),  ord¬ 
nance  loads  and  air  crews  at  the  AFFOR  bases,  as  well 
as  the  load  crews  and  equipments  that  might  be  needed 
for  reconfiguration  or  re-load  of  aircraft  The  data 
required  are  those  identified  under  Function  1.2. 

LSS  Function  1.9  Disseminate  Materiel  Data.  The 
materiel  staff  can  provide  required  data  to  the  TACC 
on  request.  Discrete  data  on  resources  are  identified 
under  Function  1.2.  Representative  groupings  of  data 
include: 

a.  Aircraft  available  for  mission  assignment  at  time 
T: 

(1)  No.  and  type  aircraft  (model/design/series). 

(2)  Unit  (wing/group/squadron) 

(3)  Unit  location. 

(4)  Type  crews. 
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(5)  Ordnance  mounts  (configuration). 

(6)  Alternate  mount  avanaoility  (by  time  T). 

(7)  Ordnance  availability  (by  time  T). 

(8)  Miscellaneous  comments  (special  equipments, 
tanks). 

b.  Reserve  aircraft  availability  in  emergency  at  time 
T: 

41)  No.  and  type  aircraft  (model/design/series). 

(2)  Unit  (wing/group/squadron). 

(3)  Unit  location. 

(4)  Type  crews. 

(5)  Ordnance  mounts  (configuration). 

(6)  Alternate  mount  availability  (by  time  T). 

(7)  Ordnance  availability  (by  time  T). 

(8)  Miscellaneous  comments  (special  equipments, 
tanks). 

c.  Aircraft  Potentially  Available  by  time  T: 

( 1 )  No.  and  type  aircraft  (model/design/series). 

(2)  Unit  (wing/group/squadron). 

(3)  Unit  location. 

(4)  Type  crew. 

(5)  Ordnance  mounts  (configuration) 

(6)  Alternate  mount  availability  (by  time  T). 

(7)  Ordnance  availability  (by  time  T). 

(8)  Miscellaneous  comments  (special  equipments, 
tanks). 

(9)  Required  action  for  availability  of  aircraft. 

d.  Aircraft  currently  on  alert  status: 

( 1 )  No.  and  type  aircraf t. 

(2)  Unit. 

(3)  Location. 

e.  Consolidated  logistics  status  reports. 

f.  Analyses  and  evaluations  of  mission  support  ca¬ 
pability. 

g.  Critical  items,  current  and  near-term 

h.  Trend  and  planning  factors  data  (force  posture). 

3.3.3. 1.3  LSS  Support  to  AFFOR  Commandor 

The  employment  of  the  assigned  tactical  air  re¬ 
sources  by  the  AFFOR  commander  in  combat  opera¬ 
tions,  and  the  command  and  control  thereof,  is  predi¬ 
cated  on  the  capability  of  the  Deputy  for  materiel  and 
his  organization  to  sustain  the  Air  Force  component  in 
the  field  The  provision  of  responsive  materiel  support 
is  the  responsibility  of  the  D/M  at  the  AFCCP 


The  preceding  discussions  of  materiel  support  as 
provided  to  the  War  Plans  staff  and  to  the  TACC  staffs 
apply  equally  to  the  support  required  by  the  AFFOR 
commander.  In  addition,  other  support  is  provided  as 
noted  in  the  following  functional  areas: 

LSS  Function  0.0  -  Assist  AFFOR  Commander  in 
Management  of  Materiel  Resources.  The  D/M  of  the 
Air  Force  Component  Commander  exercises  staff  su¬ 
pervision  of  the  subordinate  organizations’  materiel 
elements  to  ensure  responsive  materiel  support  capabil¬ 
ity  for  the  operations  of  the  deployed  Air  Force  com¬ 
ponent.  In  the  development  of  this  responsive  materiel 
support  capability,  the  D/M  must  interpret  and 
promulgate  command  policies,  guidance  and  directives, 
collect  and  process  data,  prepare  and  validate  plans 
and  operational  orders,  monitor,  coordinate,  and  direct 
activities,  and  provide  the  Commander  with  informa¬ 
tion  to  facilitate  his  decision-making.  Detail  discussion 
of  this  assistance  to  the  Commander  is  given  in  Func¬ 
tion  1.8,  Perform  Materiel  Operations. 

LSS  Function  1.0  -  Provide  Materiel  Staff  Services  in 
Support  of  the  AFFOR  Mission.  The  D/M  at  the 
AFCCP  provides  this  responsive  support  by  two  major 
activities.  One  involves  coordination  with  the  other 
AFCCP  staff  agencies  to  insure  adequate  performance 
of  the  functions  of  the  Air  Force  Component  in  hying 
hours,  maintenance  and  supply  of  all  facilities,  and  the 
provisions  of  base  support.  The  other  major  activity 
involves  the  provision  of  materiel  start'  support  to 
operations  and  other  AFCCP  staffs. 

LSS  Function  1.1  Receive  Requirement  for  Materiel 
Staff  Services  Support.  In  addition  to  the  routine  and 
prescribed  materiel  staff  services  identified  thus  far, 
other  requests  may  originate  from  the  AFFOR  com¬ 
mander  in  response  to  various  needs.  Special  studies, 
summaries  or  reports  may  be  directed  from  the  parent 
MAJCOM  or  Hqs,  USAF.  Also,  the  AFLC/AMAs  may 
call  for  special  reporting  procedures  on  critical  items 
(Hi-value  of  long  lead  time),  special  investigations  of 
abnormal  support  requirements/equipment  perform¬ 
ances,  or  cooperative  development/resolutions  of  depot 
versus  intermediate  maintenance  responsibilities  in  the 
AFFOR  theater. 

LSS  Function  1.2  -  Collect,  Record,  and  Store  Mate¬ 
riel  Data.  Sensitive  or  privileged  informations  in  con¬ 
nection  with  Inter-Service  Support  Agreements,  Host- 
Tenant  Support  Agreements,  and  other  local  procure¬ 
ment  command  guidance  are  maintained  in  protective 
custody  by  the  D/M  staff  at  the  AFCCP  Others  are 
data  guidelines  from  the  AFLC/AMAs  in  regard  to 
the  technical  criteria  governing  the  reclamation,  con¬ 
demnation  and  demilitarization  of  systems  and  equip¬ 
ments.  Nuclear  weapon  data  are  part  of  this  category 
of  sensitive  informations,  which  must  be  protected 
against  improper  access  for  data  retrieval  or  against 
damaging  the  integrity  (validity)  of  the  data  files. 
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LSS  hum  turn  /  i  Retrieve  Materiel  Data.  Any 
malcricl  data  or  combinations  of  such  data  may  be 
provided  to  the  AFFOR  commander  by  the  D/M  start 
at  the  AFCCP 

I.SS  Function  1.4  Perform  Statistical  Analyses, 
Evaluations,  and  Summaries  of  Materiel  Data.  Special 
support  in  this  area  is  a  major  concern  of  the  D/M.  It 
can  include  any  or  all  of  the  types  of  analyses  and 
evaluations  cited  under  War  Plans  and  TACC  support. 
In  addition,  special  informations  for  Hqs,  USAF,  par¬ 
ent  MAJCOM  and  STRICOM/ Joint  Task  Force  re¬ 
quirements  are  provided  to  the  AFFOR  commander. 

LSS  Function  1.5  -  Support  Extended  Planning.  The 
D/M  personally  provides  information  to  tu'  AFFOR 
commander  of  the  materiel  support  capability  status, 
and  of  alternatives  or  opportunities  to  exploit  available 
resources  in  greater  degree.  This  support  requires  ex¬ 
tensive  experience  in  such  roles  and  a  substantial  data 
base  for  interpretation  and  development  of  this  critical 
support.  The  D/M  employs  materiel  staff  assistance  as 
needed  in  this  responsibility. 

LSS  Function  1.8  Perform  Materiel  Operations. 
This  responsibility  of  the  D/M  and  his  staff  is  dis¬ 
cussed  in  considerable  detail  in  paragraph  3. 3. 3. 3,  LSS 
Support  of  Lower  Echelon  Units 

LSS  Function  1.9  Disseminate  Materiel  Data.  Ap¬ 
propriate  detail  and  consolidated  materiel  status  data 
reports  are  provided  to  the  AFFOR  commander  by  the 
D/M,  with  pertinei  ■nterpretations.  A  scheduled  pre¬ 
sentation  (daily)  provides  generalized  briefing  infor¬ 
mation  to  the  commander  and  his  AFCCP  staffs.  In 
addition,  the  LRC  provides  required  resource  current 
status  data  to  assist  the  commander  in  his  decision¬ 
making. 

LSS  Function  1 .10  Provide  Materiel  Staff  Consum¬ 
ing  Services.  As  noted  throughout  this  section  on  mate¬ 
riel  staff  support  of  the  AFFOR  commander,  the  un¬ 
derlying  role  of  the  D/M  is  that  of  a  materiel  advisor 
and  consultant  In  particular,  this  consulting  support 
has  the  total  D/M  staff  resources  to  provide  detail 
understanding  and  visibility  of  the  AFFOR  posture.  In 
addition,  the  exercise  ol  staff  supervision  of  subordi¬ 
nate  materiel  elements  by  the  D/M  provides  him  wiih 
indications  of  overall  discipline,  quality  of  perform¬ 
ance,  reserve  capabilities  and  attractive  options  in 
exploiting  support  potentials  for  the  AFFOR. 

LSS  Function  2.0  Coordinate  Materiel  Sniff  Activi¬ 
ties  with  Other  Materiel  Agencies.  The  D/M  provides 
necessary  interfacing,  response  to,  and  coordination 
with  the  other  materiel  agencies  external  to  and  associ¬ 
ated  with  the  AFFOR.  Examples  of  this  support  activ¬ 
ity  include: 

a  Report  of  the  status  of  supply  discipline  to 
MAJCOM  Chief  of  Supply  (APR  67-10). 

b  Report  results  of  Maintenance  Management  Re¬ 


view  Program  to  MAJCOM  D/M  (AFR  66-1, 
AFR  66-12). 

c.  Develop  status  information  required  by  DCS/ 
Materiel  (MAJCOM  D/M),  (TACM  55-45). 

d.  Negotiate  for  depot-level  maintenance  support  in 
emergency  situations  (AFR  66-1). 

LSS  Function  3.0  -  Perform  Materiel  Staff  Office 
Administration.  The  D/M  establishes  and  directs  his 
materiel  staff  organization  in  accordance  with  the 
AFFOR  mission  requirements.  The  effective  adminis¬ 
tration  of  such  offices  and  operating  centers  (LRC)  as 
may  be  necessary  if  increasingly  important.  Data  files 
(data  bases)  are  becoming  more  sophisticated.  Data 
management  discipline  is  essential  for  the  safeguard¬ 
ing  of  the  integrity  of  the  data  bases.  Since  the  AF¬ 
FOR  commander  employs  AFFOR  information,  in 
large  part  drawn  from  the  materiel  staff  data  bases  at 
the  AFCCP.  he  requires  responsible  control  and  ad¬ 
ministration  of  materiel  staff  office  operations. 

3. 3. 3. 2  LSS  Support  of  Other  AFCCP  Staffs 

The  materiel  staff  services  and  support  provided  to 
the  AFCCP  staffs,  include  in  appropriate  degree  (with 
certain  constraints  due  to  sensitive  data  access  require¬ 
ments)  the  various  topics  noted  heretofore  in  support 
of  War  Plans,  TACC,  and  the  AFFOR  commander. 

Special  requests  for  non-military  items,  services  and 
informations  are  accommodated  as  possible.  For  exam¬ 
ple,  personal  effects  of  transferred  personnel  may  need 
transportation  coordination,  local  (indigenous  country) 
procurements  may  be  required,  accommodations  for 
personnel  and  equipments  may  pose  temporary  shel¬ 
ter/storage  problems,  and  various  other  requests  from 
rations  to  reports  can  be  expected  and  accommodated. 

3. 3. 3. 3  LSS  Support  of  Lower  Echelon  Units 

The  Deputy  for  Materiel  Staff  at  the  AFCCP  pro¬ 
vides  a  variety  of  support  and  services  for  the  lower 
echelon  units  of  the  deployed  AFFOR.  These  include 
the  dissemination  of  materiel  data,  assistance  in  expe 
diting  critical  supply  items,  analysis  and  evaluation  of 
materiel  data,  consultation  services  and  staff  direction 
of  materiel  operations.  A  detailed  discussion  of  the 
Logistics  Subsystem  functions  in  this  area  of  lower 
echelon  unit  support  is  contained  in  this  section. 

LSS  Function  LI  Receive  Requirement  for  Materiel 
Staff  Services  in  Support  of  AFFOR  Mission.  Subordi¬ 
nate  elements  of  the  deployed  AFFOR  include  both 
tactical  and  combat  support  units.  A  request  for  the 
AFCCP  materiel  sti  ff  to  provide  information,  assist¬ 
ance,  guidance  or  some  other  actions  would  generate 
this  function  An  example  of  this  would  be  a  request 
by  a  tactical  unit,  wing  or  base  for  assistance  in 
obtaining  a  supply  item  from  within  the  AFFOR  to 
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return  an  aircraft  to  eadiness  from  a  NORS  condi¬ 
tion.  Such  assistance  amid  be  in  the  form  of  expedit¬ 
ing  the  intraforce  transfer/shipment  of  the  required 
item. 

LSS  Function  1,2  Collect.  Record  and  Store  Mate¬ 
riel  Data.  The  AFCCP  Materiel  Staff  will  collect,  col¬ 
late,  record  and  store  materiel  data  received  from 
subordinate  units  in  the  AFFOR,  Examples  of  such 
data  would  be  NORS  and  NORM  rates,  munitions, 
sensors  and  ordnance  availability,  readiness  conditions 
and  configurations,  AGE  use  rates,  K-18  reports  and 
66-110  reports  to  list  just  a  few. 

LSS  Function  1.4  -  Perform  Statistical  Analyses, 
Evaluations  and  Summaries  of  Materiel  Data.  Collated 
materiel  data  will  be  evaluated  and  AFFOR  statistical 
analysis  performed  Summary  reports  of  AFFOR  ma¬ 
teriel  operations  are  prepared  and  disseminated  to 
higher  agencies  and  subordinate  units.  Lower  elements 
thus  may  compare  their  performance  against  that  of 
similar  elements  within  the  AFFOR.  In  the  same  man¬ 
ner,  the  resolution  of  matetiel  difficulties  in  the  areas 
of  maintenance,  munitions,  transportation,  and  supply 
by  one  unit  may  forestall  the  experience  of  a  similar 
difficulty  by  other  because  of  the  dissemination  of 
evaluate^  data  dealing  with  that  problem.  Similarly, 
this  analysis  and  evaluation  process  will  yield  materiel 
and  logistic  trends  valuable  io  subordinate  unit  mate¬ 
riel  operations,  and  provides  the  D/M  with  visibility 
of  the  quality  of  the  maintenance  provided  to  the 
AFFOR 

LSS  Function  1.5  -  Support  Extended  Planning.  The 
AFCC?  materiel  staff  requests  and  receives  resource 
status  and  other  data  from  lower  echelon  units  to 
suppoit  extended  planning.  In  return,  the  materiel  staff 
provides  the  lower  units  with  guidance  and  assistance 
in  the  preparation  of  extended  plans  by  the  subordi¬ 
nate  unit  An  example  of  such  support  would  be  the 
development  of  mobility  planning  ground  rules  by  the 
materiel  staff  for  use  by  tactical  and  combat  support 
units. 

LSS  Function  1.8  -  Perform  Materiel  Operations. 
The  AFFOR  D/M  will  exercise  staff  supervision  of  the 
materiel  operations  of  the  deployed  AFFOR  These 
operations  include  maintenance,  munitions,  transporta¬ 
tion  and  supply  activities  performed  by  subordinate 
tactical  and  combat  support  units. 

The  D/M  staff  will  provide  staff  direction  of  mate¬ 
riel  activities  within  the  deployed  AFFOR  and  will 
provide  assistance  to  lowei  elements  in  dealing  with 
external  agencies.  The  staff  will  collect  materiel  data, 
make  evaluations  and  disseminate  materiel  operation 
reports. 

Representative  functional  activities  of  the  materiel 
staff  in  support  of  lower  echelon  units  include: 


a.  Determine  deficiencies  and  requirements. 

b.  Monitor  performance  of  materiel  support. 

c.  Adjust  inventory  and  resources  across  the  AF¬ 
FOR. 

d  Maintain  data  files. 

e.  Participate  in  Maintenance  Management  Review 
Program. 

f.  Monitor  adminstration  of  materiel  support. 

g.  Provide  special  material  support. 

h.  Provide  materiel  reports. 

i.  Support  implementation  of  operations  plans,  or¬ 
ders  and  adjustments. 

LSS  Function  1.9  -  Disseminate  Materiel  Data. 
Lower  elements  of  the  deployed  AFFOR  will  be  sup¬ 
ported  by  the  AFCCP  Materiel  staff  which  will  dissem¬ 
inate  materiel  data  at  the  direction  of  the  Deputy  for 
Materiel.  Examples  of  this  materiel  data  include 
changes  in  materiel  manuals,  operating  procedures, 
command  policy,  materiel  annexes  to  force  operations 
plans,  TCTOs,  consolidated  K-18  reports  and  other 
items  of  similar  nature. 

LSS  Function  1.10  -  Provide  Materiel  Staff  Consult¬ 
ing  Services.  One  of  the  functions  of  AFCCP  Materiel 
Staff  support  to  lower  echelons  is  that  of  providing 
consulting  services  and  guidance.  This  could  include 
the  establishment  and  maintenance  cr  a  data  base 
larger  than  that  of  the  subordinate  units,  from  which 
data  base  information  could  be  retrieved  in  response  to 
a  lower  element  request.  A  request  (or  assistance  on 
procedural  matter  may  be  answered  through  reference 
to  the  AFCCP  data  base  The  Materiel  Staff  wo  dd 
make  staff  visits  on  request  and  provide  guidance  in 
materiel  matters  such  as  a  base  facility  location  or 
upgrading,  establishing  or  revising  procedures,  and 
development  of  local  operating  methods. 

LSS  Function  2  1  -  Consult  with  AFLC/ AMAs,  as 
Required.  Follow-up  action  in  contracting  AFLC  ard / 
or  AMAs  after  initiation  of  a  NORS  report  by  a  lower 
element  in  the  AFFOR  is  a  support  function  of  the 
AFCCP  Materiel  Staff  An  additional  action  could  be 
the  tracing  of  critical  supply  items  in  the  enroute 
pipeline  to  the  AFFOR 

LSS  Function  2.3  Support  Other  Materiel  Agencies, 
as  Required.  The  AFCCP  Materiel  Staff  will  provide 
support  to  subordinate  elements  by  dealing  with  other 
materiel  agencies.  These  other  agencies  include  the 
Cieneral  Services  Administration,  Air  Force  Communi¬ 
cations  Service,  contractor  and  technical  representa¬ 
tives,  adjacent  command  materiel  echelons,  and  host 
country  indigenous  units 
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3.3.34  Support  of  Hi-.  Headquarter*, 
MAJCOM  Daputy  for  Malarial  and  Air  Forca  Logis¬ 
tics  Command 

LSS  Function  1.0  Provide  Materiel  Staff  Services  in 
Support  of  the  AFFOR  Mission.  The  AFCCP  Materiel 
Staff  act?  for  the  Deputy  for  Materiel  and  for  the 
AFFOR  Commander  in  providing  materiel  and  logis¬ 
tics  support  to  higher  headquarters  and  to  the  Air 
Force  Logistics  Command.  Such  support  is  mostly  in 
the  area  of  coordinating  materiel  requirements,  re¬ 
sponding  to  data  requests,  and  preparing  imports  on 
AFFOR  and  AF(  '’P  materiel  operations 

The  Deputy  for  Materiel,  MaJCOM,  or  AFLC  may 
impose  a  requirement  far  action  hy  or  data  from  the 
AFCCP  Materiel  Staff  If  such  a  requirement  is  re¬ 
ceived,  the  Materiel  Staff  will  take  the  necessary  action 
or  provide  the  required  data 

The  AFCCP  Materiel  Staff  receives  materiel  opera¬ 
tions  reports  from  subordinate  elements  in  the  de¬ 
ployed  AFFOR  These  reports  are  recorded,  collated, 
and  stored  for  retrieval.  Information  contained  in 
these  reports  is  used  as  the  basis  for  preparation  of 
consolidated  or  summary  materiel  reports  by  the 
AFCCP  Materiel  Staff  to  higher  headquarters/ AFLC. 

Materiel  data  generating  from  the  AFLC  or  from 
the  Deputy  for  Materiel  MAJCOM  will  be  received  by 
the  Materiel  Staff  of  the  AFCCP  This  data  will  be 
used  by  the  Materiel  Staff  and,  where  pertinent,  will  be 
disseminated  by  the  staff  to  lower  echelons  of  the 
AFFOR 

LSS  Function  2.1)  Coordinate  Materiel  Staff  Activi¬ 
ties  with  Other  Materiel  Agencies.  The  AFCCP  staff  will 
utilize  DAFCCS  communications  to  coordinate  and 
consult  with  either  AFLC  or  the  appropriate  AMA.  as 
requi  '  I  to  support  AFFOR  extended  planning  and 
on-going  materiel  operations.  These  actions  will  in¬ 
clude  expediting  NORS  supply  items,  traffic  following 
of  critical  or  forecasted  critical  items  in  the  supply 
pipeline,  coordination  of  emergency  actions,  and  other 
matters  affecting  the  materiel  readiness  of  the  AFFOR 

The  results  including  accomplishments  and  defi¬ 
ciencies  of  AFCCP  Materiel  Staff  operations  will  be 
reported  to  the  Deputy  for  Materiel  AFFOR;  the 
AFFOR  Commander,  and,  as  directed,  to  the  Deputy 
for  Materiel  MAJCOM 

LSS  Fund  inn  Li)  Perform  Materiel  Staff  Adminis¬ 
tration.  The  AFCCP  Materiel  Stuff  will  support  the 
Depots  for  Materiel  MAJCOM,  AFLC.  the  AFFOR 
Commander,  and  the  AFFOR  Deputy  lor  Materiel 
with  required  stall  administration,  as  required  These 
actions  will  include  the  preparation  and  publication  o( 
materiel  reports,  lists,  annexes,  and  other  instruments 
of  materiel  operations  control 


3.3.4  Information  Handling  Function* 

The  D/M  staff  of  the  AFCCP  provides  materiel 
support  to  the  AFFOR  by  r.icnas  of  the  representative 
functions  discussed  above  It  can  be  said  that  all  of 
these  functions  involve  information  handling,  in  that 
the  results  or  outputs  of  these  functions  can  be  shown 
as  documentation  and/or  data.  Consequently,  the  users 
of  such  outputs  are  one  or  more  of  the  various  sup¬ 
ported  agencies  discussed  in  the  preceding  section. 
Table  3.3  4- 1  specifies  these  users  and  a  basic  classifi¬ 
cation  of  such  outputs.  The  users  are  arrayed  across  the 
as  column  headings  while  the  nine  basic  classes  or 
types  of  outputs  arc  shown  as  line  items. 

The  expected  or  candidate  users  of  the  outputs  are 
indicated  by  check  marks  in  their  columns  opposite  the 
particular  output(s)  Those  users  who  should  not,  or 
need  not,  receive  more  than  a  particular  subset  of  a 
particular  output  class  are  shown  with  pare  ids  around 
a  check  murk.  Absence  of  any  check  marks  indL.,  *s 
no  identifiable  functional  utility  to  the  user  of  si  :!i 
outputs. 

While  the  information  handling  varies  in  detail,  the 
information  handling  require. .icnt  is  generally  as  fol¬ 
lows 

a.  Retrieve  data  on  the  current  status  of  a  discrete 
resource  or  a  discrete  set  of  resources  as  required 

b  Retrieve  summary  data  on  current  status  of  re¬ 
sources 

c.  Conduct  trend  analysis  and  comparative  analysis 
of  historical  data. 

d  Correlation  analysis  to  predict  future  require¬ 
ments  or  future  •:  itus. 

e.  Analysis  of  historical  data  to  evaluate  past  per¬ 
formances. 

3.4  Current  Materiel  Subayetem  Functional 
Performance  Requirements 

The  results  of  earlier  investigations  provide  basis  for 
belief  that  the  DM  staff  agency  of  the  AFCCP  discs 
have  significant  interlace  or  interaction  with  the  TACC 
and  the  War  Plans  staffs  Fxamination  of  the  results  of 
the  Tactical  Traffic  and  System  Analysis  study  (refer¬ 
ence  No  F.SD-TR-69  125)  and  Air  Force  Component 
Command  Post  Positional  Analysis:  Materiel  iic.er- 
encc  No  TM-LX  285/300/01 )  indicates  specific  mes¬ 
sages  being  interchanged  between  th  \FCCP  DM 
staff  agency  and  other  AFCCP  st.-.ff  agencies  These 
messages  reflect  materiel  status,  de  ciencics,  trends, 
preparations,  operations  plans,  etc  .  and  are  defined  in 
existing  documentation 

The  interactions  of  the  DM  staff  of  the  AFCCP  wnh 
other  agencies  within  and  without  the  deployed  force 
are  also  documented  in  the  relerenccs  uixave  Related 
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table  3  3.4-1.  LSS  Information  Outputs  and  Users 
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messages  encomj.ass  mMericI  status,  deficiencies, 
trends,  preparations  ol  ilmns  plans,  etc. 

It  is  planned  to  incorporate  the  results  of  such  earlier 
studies  in  the  analyses  of  the  LSS  interfaces  in  Tasks  3 
and  4  of  this  study.  Based  on  the  resuits  oi  the  func¬ 
tional  ana1,  ses,  as  reported  in  this  document,  it  will  be 
possible  to  suitably  extend  the  mrk  of  (nr  above 
referenced  studies.  An  objective  of  such  further  study 
will  be  the  definition  of  the  cuirent  system  require¬ 
ments  for  Materiel  Staff  functional  performance 
3.5  AFCCf*  Material  Staff  (LSS)  Functions  - 
Summary  and  Conclusions 


The  AFCCP  Materiel  (D/M)  Staff  furmions  have 
been  derived  and  assembled  from  the  rv  Mowing 
sources: 

?  USAF  and  TAC  Regulations  and  Manual,  Sasic 
and  Operational  Doctrine. 

b  Study  (SPO-directed)  Reference  Reports:  e  g., 
Tactical  Traffic  and  System  Analysis  (B.R ./  ano 
Air  Force  Component  Command  Post  Positional 
Analysis:  Materiel  (S  D  C  ). 

c.  Observations  of  operational  centers  at  TAC 
bases. 


3-26 


d.  Interview*  with  TAC  Operations  and  Materiel 
Officers. 

e  Functional  Analysis  of  a  deployed  AFFOR  to  the 
levels  necessary  to  identify  and  assess  the  re¬ 
quirements  for  AFCCP  Materiel  (D/M)  Staff 
support. 

The  stud)/  methodology  involved  the  derivation  of 
candidate  functions  based  on  AF/TAC  legulations  and 
manuals,  and  on  the  approved  reference  documents. 
Concurrently,  candidate  functions  were  independently 
derived  in  the  functional  analysis  of  the  AFFOR  and 
its  requirements  for  Materiel  Staff  support  at  the 
AFCCP  level.  These  sets  of  candidate  functions  were 
then  correlated  and  merged  into  a  master  set.  Guid¬ 
ance  for  this  critical  synthesis  of  a  master  set  was 
based  on: 

a.  Direction  from  the  study  SPO  (and  the  State¬ 
ment  of  Work). 

b.  Information  developed  during  the  interviews 
with  TAC  Officers. 

c.  Extensive  analysis  experience  by  the  Litton  study 
team 

A  function  flow  analysis,  based  on  the  master  set  of 
functions,  provided  preliminary  visibility  of  the  func¬ 
tional  interrelationships  Assessments  of  the  particular 
nature  and  extent  of  materiel  support  involved  in 
specific  functions  were  oriented  to  the  various  users 
i.e.,  supported  agencies.  Table  3.3.2- 1  shows  the  inter¬ 
relationships  between  materiel  support  functions  and 
users.  Table  3.3.4- 1  shows  the  nature  of  the  outputs 
(support)  provided  to  such  users.  The  following  tasks 
(3  and  4)  of  this  study,  to  be  reported  in  the  next 
report,  will  extend  and  quantify  these  analyses,  based 
on  interface  definitions,  traffic  profiles,  and  data  base 
requirements. 

The  results  of  the  LSS  functional  analysis  indicate 


that  the  role  of  War  Plans  support  i.e.,  support  of 
extended  planning,  is  of  considerable  magnitude.  It  is, 
in  a  number  of  respects,  complementary  to  the  TACT 
support  role  as  identified  in  paragraph  3.3.3 .1.2  and 
cited  in  the  earlier  reference  studies  It  is  quite  evident 
that  any  consideration  of  the  materiel  support  pro¬ 
vided  to  the  TACC  in  the  curren*  system,  and  particu¬ 
larly  for  the  post- 1975  animated  TACC,  should  be 
integrated  with  the  support  proviced  to  War  Plans 
(extended  planning). 

The  Materiel  Staff  support  provided  to  the  AFFOR 
Commander  encompasses  that  for  War  Plans  and  the 
TACC. 

The  interim  results  of  this  study  of  the  Materiel  Staff 
functions  at  the  AFCCP  are. 

a.  The  LSS  support  to  the  TACC  (Current  Plans 
and  Current  Operations)  can  significantly  con¬ 
tribute  to  improved  TACC  operational  perform¬ 
ance  by  providing  more  detailed  and  more  timely 
data  on  the  status  and  availability  of  materiel 
resources. 

b  The  data  base  requirements  for  LSS  support  of 
extended  planning  (War  Plans)  are  complemen¬ 
tary  to  those  used  in  providing  LSS  support  to 
the  TACC.  However,  support  to  extended  plan¬ 
ning  involves  statistical  analysis  not  required  for 
current  operations  and  FRAG  order  planning. 

c  The  LSS  support  provided  the  AFFOR  Com¬ 
mander  (and  other  AFCCP  staffs)  imposes  sub¬ 
stantial  information  processing  and  data  base 
requirements  similar  to  those  required  for  opera¬ 
tions  support. 

d.  An  LSS  message  traffic  analysis  frr  min^med/ 
max  deployed  force  levels  will  be  required  in 
order  to  determine  the  site  of  LSS  data  base,  and 
ine  magnitude  of  the  data  handling,  and  data 
processing  requirements  for  'he  three  levels. 
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SKCTION  4 

FUNCTIONS  OF  THK  DEPUTY  FOR  PERSONNEL  (DP),  AFCCP 


This  section  provides  a  detailed  analysis  of  the 
Personnel  Staff  of  the  AFCCP,  (the  Personnel  Subsys¬ 
tem  (PSS)j,  and  a  summary  of  the  principal  use  s  of 
PSS  information  outputs. 

4.1  FUNCTIONAL  ANALYSIS  PROCEDURE 

The  PSS  functional  analysis  procedure  was  similar 
to  that  used  for  the  LSS  as  described  in  Section  3, 
paragraph  I.  The  requirement  of  the  PSS  given  tn 
the  Statement  of  Work  is  to  define  the  functions 
conducted  in  the  PSS  with  detailed  attention  particu¬ 
larly  given  those  functions  which  support  the  TACC 
The  pertinent  PSS  activities  supporting  the  TACC 
consist  of  two  categories;  (1)  activities  providing  cur¬ 
rent  status  information  to  the  TACC  on  the  mission 
essential  personnel;  and  (21  predictions  of  personnel 
resource  statu1  effecting  planning.  The  functional  anal¬ 
ysis  of  the  PSS  was  derived  from  two  sources,  ( 1 )  DP 
functions  established  by  the  available  Air  Force  docu¬ 
ments  and  (2)  Litton  derived  functions.  The  latter  fill 
m  ‘gaps'  resulting  from  the  judged  incompleteness  of 
the  available  Air  Force  data  and  serve  to  provide  a 
complete  functional  definition  of  the  PSS 

The  development  of  the  PSS  functional  analysis  was 
a  three-step  process.  First,  the  Air  Force  established 
functions  for  the  PSS  as  given  in  USAF,  TAC,  and 
System  Development  Corporations  documents,  were 
derived.  These  are  quoted  verbatim  in  paragraph  4  2. 
Secondly,  a  top  level  functional  analysis  was  developed 
which  relates  the  PSS  functions  to  the  AFFOR  mission 
and  to  the  functions  performed  by  other  AFFOR 
agencies;  these  are  described  in  Section  2.  Thirdly,  the 
PSS  functions  from  those  two  sources  were  then  corre¬ 
lated  and  combined  to  synthesize  a  master  set  of  PSS 
functions  as  described  in  paragraph  4  3. 

The  synthesized  PSS  functions  given  in  the  Master 
Set  were  then  placed  in  the  proper  time  sequence; 
paragraph  4.3.2  presents  the  PSS  Functional  Flow 
diagrams  lor  'he  synthesized  PSS  functions  Paragraph 

4.3.3. 1  describes  the  PSS  functions  that  support  Com¬ 
mand  and  Control  (Opcia'ions)  activities.  Paragraph 

4. 3. 3. 2  describes  PSS  functions  supporting  other  activi¬ 
ties.  Paragraph  4.3,4  summarizes  tnc  users  of  PSS 
information  outputs. 

4.2  Personnel  Staff  Function*  Identified  in 
Sourca  Publications 

This  section  lists  Air  Force  established  functions  of 
the  AFCCP  Personnel  Staff  as  given  in  various  source 
publications. 

a  Personnel  staff  functions  as  stated  in  USAF  Reg¬ 


ulation  35-33,  Military  Personnel,  Major  Com¬ 
mand  and  Intermediate  Level  Personnel  Func¬ 
tions,  7  April  1969. 

(1)  ‘Functional  Responsibilities  of  the  Plans  and 

Requirements  Division  (Intermediate  Head¬ 
quarters) 

•  Develop,  coordinate,  and  monitor  person¬ 
nel  plans  and  operational  plans. 

•  Assist  in  joint  staff  planning  by  preparing 
analyses  of  capability,  developing  the  per¬ 
sonnel  and  training  requirements  into 
proposed  plans. 

•  Maintain  cognizance  of  manning  and 
manning  capability  to  support  out-of-cycle 
changes  in  mission  requirements. 

•  Analyze  personnel  manning  statistics  and 
other  personnel  data  furnished  by  the  ma¬ 
jor  command  to  isolate  problem  areas  and 
recommend  suitable  courses  of  action. 

•  Help  staff  activities  determine  resources 
available  for  TDY  assistance,  including 
support  of  operations  orders  and  mainte¬ 
nance  of  emergency  wartime  operations 
(F.WO)  capability. 

•  Administer,  in  coordination  with  higher 
headquarters,  the  selective  manning  of 
intermediate  headquarters. 

•  Assure  that  personnel  of  intermediate 
headquarters  programn  .ng  and  opera¬ 
tions  plans  are  accomplished,  maintain 
capability  to  insure  successful  execution  of 
continuity  of  operations  plans. 

(2)  Functional  Responsibilities  or  i.  e  Personnel 

Actions  Division  (Intermediate  Headquarters) 

•  Administer  Airman  Promotion  Program, 
convene  boards,  select  airmen  for  promo¬ 
tion,  and  distribute  quotas  as  directed  by 
the  major  command. 

•  Demote  airmen  from  grades  to  which  the 
headquarters  is  authorized  to  promote. 

•  Promote  or  withhold  temporary  promo¬ 
tion  of  all  2d  Its  and  Veterinary  Corps, 
chaplain,  and  judge  advocate  1st  Its  and 
issue  orders  effecting  permanent  promo¬ 
tion  in  the  Air  Force  Reserves,  if  autho¬ 
rized  by  the  major  command. 

•  Process  and  finalize  certain  officer  and 
airman  separation  actions,  if  general 
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courls-martial  authority  has  been  estab¬ 
lished;  provide  staff  evaluation,  guidance 
and  analysis  of  separation  actions  for  the 
command 

•  Supervise  administration  ot  tnc  personnel 
portion  of  the  Rated  Officer  Management 
Program,  review  Flying  Evaluation  Board 
proceedings  and  voluntary  suspension  re¬ 
quests;  award  rating  of  command  pilot, 
senior  pilot,  master  navigator,  if  such  au¬ 
thority  has  been  delegated. 

•  Supervise  the  airman  aircrew  and  nonair¬ 
crew  flying  program,  and  the  nonrated 
officer  and  warrant  officer  flying  status 
program;  issue  appropriate  aeronautical 
orders  and  control  utilization  of  flying 
spaces. 

•  Approve  or  disapprove  recommendations 
for  award  of  missileman  badges. 

•  Monitor  the  Officer  Career  Development 
Program  to  insure  that  intermediate  com¬ 
mand  assignment  actions  and  policies  are 
in  consonance  with  AFR  36-23. 

•  Monitor  Officer  Quality  Control  (Integ¬ 
rity)  Program  (for  example:  AFR  36-2). 

(3)  Functional  Responsibilities  of  the  Personnel 

Services  Division  intermediate  Headquar¬ 
ters) 

•  Administer  Personnel  Services  Programs 
in  the  following  general  areas,  as  dele¬ 
gated  by  the  major  command. 

1.  Air  Force  Sport  and  Recreation  Pro¬ 
gram. 

2.  Decorations. 

3.  Marriage  in  Overseas  Commands. 

4  Unit  Awards 

(4)  Functional  Responsibilities  of  the  Adminis¬ 
tration  Branch  (Intermediate  Headquarters) 

•  Control  correspondence. 

•  Maintain  DP  functional  publications  li¬ 
brary 

•  Supervise  and  provide  guidance  within 
the  DP  on  establishing  files,  records  dispo¬ 
sition  and  retirement,  and  other  adminis¬ 
trative  matters. 

•  Act  as  the  DP  control  agency  for  classified 
material  and  as  the  Top  Secret  control, 
when  appropriate;  maintain  the  DP  secur¬ 
ity  records,  operate  the  DP  security  pro¬ 
gram;  and  serve  as  focal  point  for  the  DP 
internal  security  matters. 


•  Process  the  DP  work-order  requests  and 
office-space  allocations,  and  maintain  re¬ 
quired  DP  supply  account  records. 

•  Maintain  current  DP  operating  instruc¬ 
tions,  procedures,  and  standards;  DP  or¬ 
ganizational-functional  charts;  and  DP 
publications  and  forms  manageir-mt  pro¬ 
grams.  Control  distribution,  as  required. 

•  Monitor  required  records  maintenance  of 
civilian  personnel  assigned  to  the  Direc¬ 
torate  of  Personnel. 

•  Administer  fund  drives  within  the  direc¬ 
torate  of  Personnel. 

•  Control  expenditures  of  DP  TDY  and  toll 
telephone  fund  allocations. 

•  Act  as  the  DP  central  point  of  contact  and 
consolidating  agency  for  routine  informa¬ 
tion-gathering  and  special  and  general 
administrative  matters  that  involve  more 
than  one  division.’ 

b.  Personnel  staff  function  as  stated  in  TAC  Manual 
55-45,  Operations,  Air  Force  Component  Com¬ 
mand  Post  and  Tactical  Air  Control  Center  Op¬ 
erations,  7  January  1970. 

The  Personnel  Staff  advises  »he  commander  on 
personnel  matters,  main'ains  liaison  between 
subordinate  units  and  command  headq  larters  to 
insure  assignment  of  qualified  personm  j,  consoli¬ 
dates  and  submits  personnel  status  reports  as 
required,  and  advises  command  headquarters  by 
most  expeditious  means  of  critical  shortages  af¬ 
fecting  mission  capability.  The  personnel  staff 
actions  required  will,  at  some  point  as  the  size  of 
force  increases,  dictate  the  replacement  of  the 
special  staff  agency  with  a  general  staff  personnel 
deputy.' 

c.  Personnel  Staff  functions  as  stated  in  System 
Development  Corporation  Technical  Memoran¬ 
dum  TM-LX-265/ 100/0 1,  Tacticai  Air  Control 
System  407L,  Air  Force  Component  Command 
Post  Functional  Analysis:  Commend  and  Staff, 
30  November  I9t>6 

•  Personnel 

The  Personnel  Staff  advises  the  commander 
and  his  staff  on  personnel  matters.  At  the 
Commander's  discretion,  'his  staff  agency 
may  become  a  Deputate 

The  following  functions  are  listed: 

•  Exercises  stall  supervision  over  subordi¬ 
nate  units  personnel  activities. 

•  Ensures  assignment  of  qualified  personnel 

•  Consolidates  and  submits  personnel  status 
reports  as  required. 
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•  Advises  command  headquarters  by  most  ex¬ 
peditious  means  of  critical  personnel  short¬ 
ages  affecting  mission  capabilities. 

•  Establishes  procedures  for  promotions  with¬ 
in  tl  ■  Component  and  supervises  the  over¬ 
all  promotion  program  based  on  quotas  and 
guidance  from  higher  headquarters. 

•  Maintains  field  records  for  personnel  assign¬ 
ed  to  the  AFC’CP 

•  Interacts  routinely  with  the  Comptroller  and 
Administrative  Services  ' 

4.3  Synthaaia  of  Master  Sat  of  Parsonnal  Staff 
Functions 

As  described  earlier,  the  development  of  the  PSS 
functional  analysis  was  a  three-step  process  by  which  a 
Master  Set  of  PSS  functions  is  synthesized  from  two 
sources  ( I )  Air  Force  established  functions  as  given  in 
source  documents  and  (2)  a  top  level  functional  analy¬ 
sis  relating  PSS  functions  to  those  of  other  AFFOR 
elements. 

4.3.1  Corralotion  of  Functions  into  Master  Sat 

Table  4  3.1-1  relates  the  Air  Force  established  PSS 
functions  as  given  in  Column  2  to  those  functions 
derived  from  the  top  level  functional  analysis  given  in 
Column  I  Note  that  Section  a.  of  Table  4.3  1-1  gives 
the  PSS  functions  involving  statistical/trend  analysis 
and  extended  planning  whereas  Section  b.  of  the  table 
presents  the  PSS  functions  involving  maintenance, 
retrieval,  and  d.ssemination  of  current  status  data 

The  two  sets  of  PSS  functions  specified  in  Table 
4.3. 1- 1  were  combined  to  form  the  Master  Set  of  PSS 
functions  listed  in  Column  I  of  Table  4  3.1-2 

The  interrelationships  of  the  top  level  PSS  functions 
given  in  Appendix  I  and  the  Master  Set  of  PSS  func¬ 
tions  is  shown  in  Column  2  of  Table  4.3  I  -2  Note  that 
the  PSS  functions  typically  result  from  synthesis  of  the 
requirements  of  two  or  more  top  level  functions.  For 
example,  PSS  Function  No.  I  I.  Receive  Requirement 
for  Personnel  Staff  Services  Support  covers  both  No 

1.7.1  2,  Receive  Operations  Requirement  and  No 
17  2  I,  Receive  Preliminary  Operations  Plan  from  the 
top  level  functional  analysis 

1  he  source  ot  the  PSS  function  is  identified  in 
Column  1  ol  fable  4  3  1-2  with  reference  to  the 
USAP,  I  AC,  and  SDC  (System  Development  Corpora¬ 
tion)  documents  cited  bv  title  in  4  2  Column  4  of 
Table  4  3  1-2  indicates  the  agency  supported  by  the 
function  identified  in  the  same  row  of  Column  I  Note 
that  the  same  PSS  function  may  support  more  than 
one  ai’cncv  Foi  example.  Function  No  14,  (Perform 
Statistical  Analysis,  (  valuations,  and  Summaries  of 
Pcrsonne1  Data)  supports  War  Plans.  Current  Plans. 


Current  Operations,  the  AFFOR  Commander,  other 
AFCCP  staffs,  and  higher  headquarters. 

The  specific  nature  of  the  support  provided  each 
agency  by  a  particular  PSS  function  is  described  in 
individual  subparagraphs  of  4.3.3.  Before  proceeding 
to  those  descriptions  of  each  individual  agency’s  spe¬ 
cific  PSS  support  requirements,  a  set  of  flow  diagrams 
is  next  presented  which  depict  the  time  sequencing  of 
PSS  functions. 

4.3.2  Functional  Flow  Anolyait,  Parsonnal  Staff 
Functions 

The  figures  in  this  section  present  Functional  Flow 
Diagrams  for  PSS  functions  as  follows: 

PSS  Function 

0.0  ASSIST  TAF  COMMANDER  IN  MAN¬ 
AGEMENT  OF  PERSONNEL  RESOURCES 
(Figure  4.3.2- 1 ). 

1 .0  Provide  Personnel  Staff  Services  in  Support  of 
the  AFFOP  Mission  (Figure  4J.2-2). 

1.1  Receive  Requirement  for  Personnel  Staff 

Services  Support 

1.2  Collect.  Record,  and  Store  Personnel  Data 

13  Retrieve  Personnel  Data 

1.4  Perform  Statistical  Analyses,  Evaluations, 

and  Summaries  of  Personnel  Data 

1.5  Support  Extended  Planning  (Figure  4.3.2- 

3) 

1.5.1  Perform  Feasibility  Studies 

15.2  Determine  Personnel  Resources 
Available  for  TDY  Assistance 

15.3  Maintain  Cognizance  of  TAF  Man¬ 
ning  Capability  to  Support  TAF  Mission 

15  4  Prepare  Personnel  Annexes  to  Oper¬ 
ations  Pi-  ns  and  Orders 

16  Support  Frag  Order  Planning 

17  Support  Current  Operations 

I  8  Perform  Personnel  Opcraiion.s  (Figure 

4  3  2-4) 

I  8  1  Administer  Personnel  Services  Pro¬ 
gram 

8  2  Exercise  Stall  Supervision  Over  Sub¬ 
ordinate  Units 

I  8  3  Process  Officer  and  Airmen  Separa¬ 
tion  Actions 
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Table  4  3.1-1.  Collation  of  Personnel  Staff  Functions  (Sheet  1  of  2) 


1 

I'UNCTION  DERIVED  1  ROM  ANALYSIS  01 

DEPLOYED  FORCE  OPERATIONS 

2 

PSS  FUNCTION  DERIVED  1  ROM  AIR  FORCE 
DOCUMENTATION 

Section  a.  lunctionv  Involving  Stitistical/Trcnd  Analysis  and  Extended  Planning 

Develop,  coordinate,  and  monitor  personnel  plans  and  opera¬ 
tions  plans  (AI  K  15-3.1) 

1 .7.2,1  Receive  preliminary  Ops  Plans  ID/Ptm) 

o  Receive  and  maintain  file  of  Ops  plans 

1  1  Develop  and  Maintain  War  Plans  (Var  Planv/TACC) 

o  Develop  and  maintain  personnel  annex  to  Ops  plans  and 
orders 

1  1.6  and  1.7.2  7  Prepare  Long  Range  Plans  (War  Plans/TAC'C'l 

<>  Prepare  personnel  annex 

1.18  Plan  Al  l  OR  Deployment  (within  ob|.  area)  (Ops) 

o  Prepare  personnel  annex 

Analyze  personnel  manning  statistics  arid  other  personnel  data 
lurnislicd  by  (lie  map:,  command  to  isolate  problem  areas  and 
recommend  suitable  courses  of  action  (AIR  35-33) 

17  16  Detect  Deviation  (|)/Pcrs  Staffl 

o  Analyze  personnel  status  and  trends  to  identity  problems 
which  could  alTec!  an  rent  operations  such  as  critical  skills 

1  7  15  Evaluate  Personnel  Data  (D/Pcrs  Stall) 

o  Evaluate  Al  1  OK  Personnel  Data 

|7’ll  Advise  Ops  ;'.rsonnel  Constraints  (IVPcrsI 

o  Identity  jr  j  nlvise  operations  ol  personnel  imposed 
constraints,  such  ascrihcjl  skills 

Assist  in  joint  stall  planning  by  preparing  analyses  ol  capability, 
developing  the  personnel  and  training  requirements  into  pro¬ 
posed  plans  (AIK  35  33) 

1  7  2.2  Receive  Personnel  Messages 

o  Receive  requirements  lor  analysis  ol  personnel  data 

1.13  Determine  1  riendly  AOB  C  apability  and  Limitations 
t  VV  ;ir  Plan  s/1  A(  (  ) 

o  Provide  projected  personnel  status 

i  7.1  5  forecast  Trends  ( D/Pers) 

o  Develop  Al  1  OR  personnel  trends  as  required  to  support 
operations 

1.7  2  6  1  uecast  Resource  Trends  ( l)/Per\) 

o  hnrecasi  personnel  trends  aiul  rends  in  aitical  skill  area' 

1  7  2  9  Determine  Long  Range  Pervinnel  Requirements 
( IV Per s) 

o  Determine  personnel  requirements  to  support  operations 
long  term  operations  plan 

1  7  2  10  Develop  Persv/nne|  Replenishment  Criteria  (D/Pers) 

o  Develop  personnel  replenishment  criteria  including  rep,,  e- 
merit  pipeline  establishment 

Help  stall  ac tr  itics  determine  resources  ivailjble  lor  JPY 
assistance,  including  support  ol  operations  orders  and  mainte¬ 
nance  ol  emergen*  \  w aitime  operations  if  WO)  capjhilitv 
(Al  R  3V3.D 

I  *  2  4  Review  Personnel  Resources  i P  PerO 

o  Develop  .uminarv  status  reports  .n  required  on  the  status  ol 
personnel  resources  and  personnel  skills 
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Table  4.3.1 -1.  Collation  of  Personnel  Staff  Functions  (Sheet  2  of  2) 


1 

FUNCTION  DERIVED  FROM  ANALYSIS  OF 

DEPLOYED  FORCE  OPERATIONS 

2 

PSS  FUNCTION  DERIVED  FROM  AIR  FORCE 
DOCUMENTATION 

Section  a.  Functions  Involving  Statistical/Trend  Analysis  and  Extended  Planning 

Consolidate  and  submit  personnel  st„tus  reports  as  required 
(TM-I  X-265/1 00/01) 

1.7.1°  ’tepare  Summary  Reports  (D/Pers) 

o  Prepare  and  submit  personnel  summary  reports  as  requited 

Function  not  identified 

Interact  routinely  with  the  Comptroller  and  administrative 
services  (TM-LX- 265/ 1 00/0 1 ) 

Section  b  Functions  Involving  Maintenance,  Retrieval  and  Dissemination  of  Current  Stains  Data 

Maintain  cognizance  r  manning  and  manning  capabiit!)  to 
support  out-of-cycle  changes  in  mission  requirements 
(AI  R  35  33) 

1.1.3  Determine  Friendly  AOBCapability  and  Limitations  (Ops) 

o  Provide  current  personnel  status 

1.3.1. 3  Review  Resource  Status!  TACO 

o  Provide  data  as  required  on  availability  of  critical  skills 

1  7.3.9  Provide  AI  FOR  Deployment  Status  (D/Pcrs) 

o  Provide  personnel  locator  files 

1  4  Supervise  Tactical  Air  Operations  (Tact.  Atr  Ops) 

o  Provide  personnel  training  status  as  required 

1  7. 2. 1 1  Advise  Ops  of  Personnel  Constraints  l D/Pcrs) 

o  Identify  and  advise  operations  of  personnel  imposed 
constraints  such  as  lack  of  critical  skills 

Maintain  cognizance  of  manning  capability  in  support  ol 
out-of-cycle  changes  in  mission  requirements  lAI-'R  35  331 

1  7.  i .  1  2  Initiate  Personnel  Data  Search 

o  Obtain  data  on  status  ol  personnel  resources  external  to 

Al  1  OR 

1.7. 2. 5  Determine  Resources  Availability 

o  Determine  jv.nlability  ot  applicable  Ai TOR  personnel 
resources 

0079M  2  i  Shed  •>  2i 


1 .8. 10  Administer  Promotion  Program  lor 
Certain  Officers 

1.8.11  Provide  TAP  Personnel  Loca’or 
Services 

1.8.12  Support  Implementation  of  Opera¬ 
tions  Plans,  Orders,  and  Adjustments 

1.9  Disseminate  Personnel  Data  (Figure 

4.3  2-5) 

I  9.1  R  port  TOY  Personnel  Statu:. 

1.9.2  Report  Forecast  Personnel  Resources 

1.9.3  Report  Duty  Status  of  AFFOR  Per¬ 
sonnel 


1.8.4  Supervise  Personnel  Portion  of 
Rated  Officer  Management  Program 

I  8.5  Supervise  Airmen  and  Officer  Flying 
Status  Program 

1.8.6  Monitor  Officer  Career  Development 
Program 

1.8.7  Monitor  Officer  Quality  Control  Pro¬ 
gram 

1  8.8  Fnsure  Assignment  of  Qualified  Per¬ 
sonnel 

I  8  9  Administer  Airmen  Promotion  Pro¬ 
gram 
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Table  4.3. 1-2.  Interrelation  of  PSS  Functions  to  Sources  and  Su| 


1 

Master  Set  ot  PSS  f  unctions 

PSS  0.0 

Assist  TAf  Commander  in  Management  of  Personnel  Resources 

PSS  1.0 

Provide  Personnel  Staff  Services  in  Support  of  the  Al  COR 

Mission 

PSS  1.1 

Receive  Requirenent  tor  Personnel  Staff  Services  Support 

PSS  1.2 

Collect,  Record,  and  Sice  Personnel  Data 

PSS  1.3 

Retrieve  Personnel  Data 

PSS  1.4 

Perform  Statistical  Analyses,  evaluations,  and  Summaries 
of  Personrel  Data 

PSS  1.5 

Support  Extended  Planning 

PSS  1.6 

Support  1-rag  Order  Planning 

PSS  1.7 

Support  Current  Plans 

PSS  1  8 

Perform  Personnel  Operations 

Supported  Agency 


Reference 
Top  Level 
I  I  D  No. 


PSS  1.9  Dissent  inat-  I’cisumiel  Data 


PSS  I  10  Provide  Personnel  Stall  Consult. ng  Services 

PSS  2.0  Coordinate  Personnel  Suit  .VtivioeTuTuY Ollier 
Personnel  Agencies 

PSS  2.1  Consult  With  Other  Personnel  Agenwes~As  Rebutted 


PSS  2  2  Report  Remits  ol  Personnel  Stall  OjViaii.ins  to  Otliet 
Personnel  'gciiuc. 


1  4  6 

I  7  1  10/11 
I  7.2  II 
1.7.3  9 
1  7  .1  I  I 
17  2  12 
17  3  10 
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Table  4.3. 1-2.  Interrelation  of  PSS  Functions  to  Sources  and  Support  Agencies  (Sheet  2  of  2) 


3 

Source: 

4 

Supported 

Agency 

Rderence 

USAI 

Other 

Lower 

mm 

Others 

Top  I  I’H'I 

1  AC 

War  PI  ms/ 

Current 

Current 

Al  1  Ok 

Al  (CP 

1  chelon 

As 

1  11)  n.> 

SIX 

I  AC  Ops 

Plans 

Ops 

(  nidr 

Stall 

Units 

m- 

Specified 

3.4  1 

USAI 

X 

X 

34 : 

1  AC 

3.4  1 

SIX 

j 

3.4  4 

3  5  9 

IS  A 1 

X 

X 

Internal  Sell-Supportinft 
Activity 

00798-3  (Sheet  2  of  2) 
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Figure  4.3.2  1.  P^S  Function  No.  0.0,  Assist  TAF 
Commander  in  Management  of  Personnel  Resources 

1.9.4  Advise  ('  imniamter  and  C'omin.'ml 
Staii  hi' i.n’.cal  Personnel  Shortages 

1.9.5  Provide  AMOK  Personnel  Training 
Status  Reports 

!  9.6  Provide  Special  Personnel  Dati  Reports 
as  required 

I  10  Provide  Personnel  Start  Consulting 
Services 

2.0  Coordinate  Personnel  Staff  Activate i  with 
Other  Personnel  Agencies  (figure  4J.2-6) 

2  1  Consult  with  Other  Personnel  Agencies  as 
Required 

2  2  Report  Results  of  Personnel  Staff  Opera¬ 
tions  to  Other  Personnel  Agencies 

2  3  Support  Other  Personnel  Agencies  as  Re¬ 
quired 

1  II  Perform  Personnel  Staff  Office  Administration 
i  f  igure  4.2  C) 

1  I  Control  DP  Corrcsjx'ndcnce  and  f  orms 
M  an.tgemcm 

3  2  Control  DP  f  und  Lx  pend  it. 'res 

1  <  '  upcrvisc  DP  Records  f  iling.  Disposition, 
and  Retirement 


3  4  Provide  DP  Security  Devices 

3.5  Process  DP  Work  Order  Requests  and 
Office  Space  Allocations 

3.6  Maintain  DP  Supply  Account  Records 

3.7  Maintain  DP  SOPs  Instructions  and  Stan¬ 
dards 

3.8  Maintain  DP  Organizational-Functional 
Charts 

3.9  Administer  Fund  Drives  within  the  DP 

3.10  Monitor  Maintenance  of  DP  Civilian 
Person n  I  Records 

3.11  Maintain  DP  Functional  Publications 
Library 

3  12  Control  DP  Publications 

4.3.3  Personnel  Functions  Supporting  AFCCP 
and  External  Agencies 

ft  was  noted  previously  that  although  the  same  PSS 
function  may  support  several  agencies,  the  specific  type 
of  support  provided  may  vary  from  agency  to  agency. 
The  specific  nature  of  the  support  provided  each 
agency  by  the  applicable  PSS  functions  are  described 
in  paragraphs  4.3  3.1  through  4.3.3  5  for  the  following 
agencies: 

a.  PSS  Support  to  Deputy  for  Operations. 

(1)  PSS  Support  to  War  Plar.s/Tactical  Opera¬ 
tions. 

(2)  PSS  Support  to  TACC  Frag  Order  Planning 
and  Current  Operations. 

h.  PSS  Support  to  the  AFFOR  Commander. 

c.  PSS  Support  of  Other  AFCCP  Staffs. 

d.  PSS  Interior  Mangement  Functions. 

e.  PSS  Support  to  Higher/ Lateral/ Lower 
Headquarters. 

The  discussion  of  individual  agency  requirements 
for  PSS  support  is  concluded  in  paragraph  4  3.4  which 
presents  a  summary  of  the  major  P.sS  information 
outputs  and  the  agencies  using  these  outputs. 

4. 3.3. 1  PSS  Support  to  Deputy  for  Oparationa 

The  PSS  functions  providing  support  to  the  various 
directorates  of  the  Deputy  for  Operations  (DO)  were 
previously  identified.  The  following  sections  presen'  a 
detailed  description  of  the  support  provided  to  War 
Plans/Tactical  Operations,  Current  Plan:,  and  Current 
Operations.  Please  note  that  the  same  PSS  function 
often  applies  to  several  DO  divisions;  however,  the 
particular  features  of  support  usually  vary  from  divi¬ 
sion  to  division  as  will  he  specified  clearly 

4.3.3  1  1  PSS  Support  to  War  Plana/Tactical 
Oparationa  PSS  Function  1.1  Racaiva  Rauuiramant 
for  Paraonnal  Start  Sarvicaa  Support 
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Figure  4.3  2-2  PSS  Function  No.  10,  Provide  Personnel  Staff  Services  in  Support  of  the  AFFOR  Mission 


Figure  4.S.2-3.  PSS  Function  No.  1.5,  Support  Extended  Planning 


The  ?\iS  support  required  by  War  Plans  consists  of 
providing  forecasts  of  the  future  requirements  for  and 
availaLhty  of  personnel  resources  at  certain  locations 
and  times;  estimates  of  the  personnel  resources  availa¬ 
ble  for  TDY  assistance;  the  development  and  applica¬ 
tion  of  peisonnel  planning  factors  with  respect  to 
contemplated  future  military  operations  and  deploy¬ 
ments;  feasibility  studies:  TAF  manning  capabilities 
studies;  and  the  development  of  Personnel  Annexes  to 
Operations  Plans  ano  Orders. 

PSS  Function  1.2  Colled,  Record  ar.d  Store  Personnel 
Data 

Data  files  maintained  by  the  PSS  in  support  of  War 
Plans  include  the  following: 

a.  Current  authorized  personnel  by  AFSC  and  unit 
of  assignment. 

b.  Current  assigned  personnel  by  AFSC  and  unit  of 
assignment. 

c.  Forecast  available  personnel  resources  by  AFf  C 
and  unit  of  assignment. 

d.  Personnel  training  status. 

e.  Personnel  duty  status 

f.  Personnel  not  available  for  duty,  reassignment 
and/or  deployment. 

g.  Personnel  committed  for  future  operations, 
reassignment,  or  deployment. 


h.  Assigned  personnel  currently  under  mission  or 
deployment  orders. 

i.  Projected  replacements. 

j.  Current  and  scheduled  TOY  personnel  status. 

k.  Projected  personnel  augmentations  by  AFCS. 

l.  Deployed  manning  data. 

In  addition  to  the  established  data  files,  additional  data 
may  be  collected  by  the  PSS  to  fulfill  special  requests 
of  War  Plans. 

PSS  Function  1.3  Retrieve  Personnel  Data 

Personnel  data  are  retrieved  as  required  in  the  cate¬ 
gories  defined  for  Function  1.2  above.  Additional 
categories  of  data  may  be  retireved  per  special  request. 

PSS  Function  1.4  Perform  Statistical  Analyses,  Eval¬ 
uations.  and  Summaries  of  Personnel  Data 

Personnel  manning  and  status  statistics  plus  other 
personnel  data  are  analyzed  for  War  Plans  with  re¬ 
spect  to  contemplated  military  operations  and/or  de¬ 
ployments.  A  primary  purpose  of  those  analyses  is  to 
isolate  problem  rreas  and  recommend  suitable  courses 
of  action.  Representative  studies  and  analyses  of  per¬ 
sonnel  data  include: 

a.  Forecast  available  mission-essential  personnel 
resources. 
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Figure  4.3.2 -4.  PSS  Function  No.  1 .8,  Perform  Personnel  Operations 

PSS  Function  1.5  Support  Extended  Planning 


b.  Identify  conflicting  demands  on  mi-sion-cssenlial 
personnel 

c.  Develop  personnel  planning  factors. 

d  Develop  limiting  personnel  factors 

e  Determine  personnel  capability  to  support  con¬ 
templated  operations 

f.  Identify  and  evaluate  personnel  patterns,  trends, 
and  problem  areas. 

g  Identify  available  or  potential  remedies  for  per¬ 
sonnel  problems 


Extended  planning  includes  preparation  of  opera¬ 
tions  plans,  operations  orders  (except  for  frag  orders), 
and  all  contingency  plans.  Personnel  staff  support  to 
extended  planning  is  described  in  the  following  sec¬ 
tions  by  subfunctions. 

PSS  Sub/unction  1.5.1  Perform  Feasibility  Studies 

The  selection  of  a  specific  course  of  action  from 
several  alternative  possibilities  o.  ten  requires  War 
Plans  personnel  to  evaluate  the  relative  feasibility  of 
each  candidate  action.  The  PSS  assists  the  operations 
planners  in  this  process  by  determining  the  feasibility, 
from  a  personnel  resource  viewpoint,  of  accomplishing 
each  of  the  alternative  courses  of  action  Essentially  the 
PSS  assesses  feasibility  by  determining  the  manpower 
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figure  4  3  2-5  PSS  function  No.  1.9,  Dicsiminate 
Penonnel  Oeta 

required  to  implement  an  oDctation  and  then  compar¬ 
ing  the  required  manpower  either  with  the  available 
manpower  resources  or  the  resouices  that  would  be 
potentially  available  at  some  future  time. 

PSS  Subfunction  1.5.2  Determine  Personnel  Re¬ 
sources  Available  for  TDY  Assistance 

The  PSS  assists  War  Plans  in  determining  the  AF- 
FOR  personnel  resources  .vailable  for  TDY  assistance 
requested  by  other  commands.  Consideration  is  first 
given  to  wh'/her  such  suistance  can  be  provided 
without  imr-a  ring  accomplishment  of  the  AFFOR 
mission.  If  th  s  cannot  be  done,  the  extent  of  attenua- 
'•on  of  AFFOR  capability  resulting  from  the  loss  of 
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Figure  4  3.2-6  PSS  Function  No.  2  0,  Coordinate 
Personnel  Staff  Activities  with  Other  Personnel 
Agencies 

requested  TDY  personnel  assistance  is  then  deter¬ 
mined.  Similar  considerations  apply  when  the  possibil¬ 
ities  for  TDY  assistance  between  elements  of  the  AF¬ 
FOR  itself  are  being  evaluated. 

PSS  Subfunction  1.5.3  Maintain  Cognizance  of  TAF 
Manning  Capability  to  Execute  TAF  Mission 

The  PSS  maintains  a  continuing  cognizance  of  the 
AFFOR  manning  capability  to  execute  its  mission.  It 
does  this  by  monitoring  the  current  and  predicted 
availability  of  mission  essential  per.  me!.  Whenever 
one  or  more  AFSC  categories  of  personnel  drop  below 
a  critical  availability  l-r*  el,  or  such  can  be  predicted  to 
happen,  immediate  notification  is  given  to  War  Plans. 

The  PSS  assesses  the  AFFOR  manning  capability  to 
accomplish  changes  in  the  AFFOR  mission  that  are 
under  consideration  by  War  Plans.  Whenever  such 
changes  entail  enlargement  of  the  AFFOR’s  scope  of 
responsibility,  the  PSS  determines  the  additional  man¬ 
power  augmentations  required,  if  a ny  to  achieve  the 
new  AFFOR  mission.  If  the  AFFOR  mission  should 
become  reduced  in  scope,  the  PSS  ascertains  the  num¬ 
bers  and  types  of  personnel  reductions  to  be  made. 
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Figure  4  3.2-7.  PSS  Function  No.  3.0.  Perform  Personnel  Staff  Office  Administration 


PSS  Sub/ unction  1.5.4  Prepare  Personnel  Annexes  to 
Operations  Plans  and  Orders. 

Personnel  Annexes  are  prepared  for  operations 
plans,  contingency /deployment  plans,  and  operations 
orders  per  established  procedures  Contents  of  the 
Personnel  Annex  will  vary  with  the  type  of  plan  or 
order  but  will  generally  consists  of  the  following  data 
or  subsrts  thereof 

a  Manpower  requirements,  manpower  sources,  and 
unit  strength  requirement*  for  both  preplanned 
and  immediate  operat.or.s,  contingencies,  or  de¬ 
ployments 

b.  Training  required  for  implementation  of  a  plan 
or  order 


c.  Procedures  end  check  lists  for  out-processing 
personnel  prior  to  departure  of  an  individual(s) 
for  TDY  within  tne  employment  area,  and  prior 
to  relcasr  of  individual(s)  for  return  to  home 
station. 

d  Procedures  and  check  lists  for  in-processing  per¬ 
sonnel  upon  their  arrival  at  an  employment  base 
and  upon  their  arrival  back  at  their  home  station. 

c  Procedures  lor  maintenance  of  OJT  records  for 
individuals  on  extended  deployments  ur  TDY. 

f  Procedures  for  maintenance  of  mobility  records 
for  individuals  on  extended  deployments  or 
TDY 
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g.  Security  clearance  required  for  personnel  partici¬ 
pating  in  tf ;  planned  operation. 

h  Procedures  for  issuing  TDY  orders 

i.  Passport/visa  requirements. 

j.  Casualty  reporting  procedures. 

k.  Personnel  Status  reporting  procedures. 

I  Personnel  clothing  and  equipment  requirements. 

m.  Procedures  for  participation  in  location,  notifi¬ 
cation,  and  muster  of  personnel  called  up  for 
contingency/deployment  plan  implementation. 

n.  Procedures  for  participation  in  the  preparation, 
publishing  and  distributing  of  travel  orders  for 
deployed  personnel. 

o.  Procedures  for  submittal  and  approval  of  person¬ 
nel  replacement/augmentation  requirements. 

p.  Identification  and  location  of  replaccment/aug- 
mentation  personnel  held  in  reserve  and  proce¬ 
dures  for  their  deployment. 

q  Straggler  control  procedures. 

r.  Prisoner  of  War  Procedures. 

s.  Morale  and  personnel  services  including  leave; 
medals  and  awards;  postal  service;  exchange 
service;  pay  procedures;  and  troop  information 
procedures. 

t  Rotation  program  procedures  (if  applicable). 

PSS  Function  1.9  Disseminate  Personnel  Data 

Personnel  data  disseminated  by  the  PSS  to  War 
Plans  include  the  following: 

a.  Personnel  annexes  to  operations  plans  and  or¬ 
ders. 

b.  Personnel  capability  analysis 

c.  Summary  of  personnel  resources  available  for 
TDY  assistance 

d.  Personnel  status  reports  including: 

(I)  Current  authorized  personnel  by  AFSC  and 
unit  of  assignment. 

(?)  Current  assigned  personnel  by  AFSC  and 
unit  of  assignment. 

(3)  Location(s)  and  current/future  availability  of 
personnel  having  certain  AFSCD) 

(4)  Forecast  available  personnel  resources  by 
AFSC  and  unit  of  assignment 

(5)  Fersonncl  training  status 

(6)  Personnel  duty  status. 

(7)  Pcisonnel  not  a—Mlable  for  duty,  reassign¬ 
ment  and/or  deployment 


(8)  Personnel  committed  for  future  operations  or 
deployment. 

(9)  Assigned  personnel  currently  under  mission 
or  deployment  orders 

(10)  Projected  replacements. 

(11)  Current  and  scheduled  7DY  personnel 
status. 

(12)  Projected  personnel  augmentations  by  AFSC. 

( !  3)  Deployed  manning  data. 

f.  Personnel  location  reports. 

g  Personnel  staff  services  reports  per  special  re¬ 
quests. 

4.3. 3. 1.2  PSS  Support  to  TACC  Frag  OrHrr 
Planning  and  Currant  Oparationa 

The  types  of  personnel  staff  support  currently  usually 
provided  through  operations  channels  are  provided  to 
Current  Operations  and  for  the  daily  Frag  Order  plan¬ 
ning  and  relate  principally  to  the  current  availability  of 
personnel  resources  and  skills.  For  this  reason,  the  de¬ 
scription  of  the  functional  support  of  these  two  TACC 
functional  areas  are  combined. 

PSS  Function  1.1  Receive  Requirement  for  Personnel 
Staff  Services  Support 

The  PSS  support  required  by  the  TACC  consists  of 
providing  the  current  availability  and/or  state  of  read¬ 
iness  of  mission  essential  personnel  at  prescribed  loca¬ 
tions  and  limes.  Estimated  capability  of  personnel 
resources  to  support  specified  near  term  operations 
(e  g.,  one  to  three  days)  are  also  supplied  on  request. 

Of  particular  concern  n  the  TACC  is  the  status  of 
those  personnel  most  direct.,  involved  in  air  opera¬ 
tions,  e  g.,  air  crews,  aircraft  ordnance  and  POL  load 
teams,  other  flight  line  service  personnel,  TACS  per¬ 
sonnel.  etc. 

The  PSS  is  also  required  to  identify  any  critical 
personnel  problems  anticipated  and  to  develop  sug¬ 
gested  remedial  actions.  The  PSS  must  also  identify 
and  report  any  personnel  limiting  factors  that  would 
tend  to  constrain  the  scope  or  sustainability  of  planned 
near  term  air  operuions 

PSS  Function  1.2  Collect.  Record,  and  Store  Person¬ 
nel  Data 

Data  files  maintained  by  the  PSS  in  support  of  the 
TACC  include  the  following 

a  Current  authorized  personnel  by  AFSC  and  unit 
of  assignment 

b  Current  assigned  personnel  by  AFSC  and  unit  of 
assignment 

c  1  ersonnel  training  status 

d  Available  personnel  resources  by  AFSC  and  unit 
of  assignmen' 
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e.  Personnel  duty  status. 

f.  Personnel  not  available  for  duty  or  reassignment 

g.  Personnel  committed  for  near  term  future  opera¬ 
tions  or  deployment  (Current  Plans  only). 

h.  Assigned  personnel  currently  under  mission  or 
deployment  orders  (Current  Plans  only) 

i.  Current  and  scheduled  TDY  personnel  status 
(Current  Plans  only) 

j.  Projected  near  term  pei.;onnel  augmentation  data 
by  AFSC  (Current  Plans  only) 

k.  Deployed  manning  data. 

In  addition  to  the  established  data  hies,  additional  data 
may  be  collected  by  the  PSS  to  fulfi'l  special  requests 
of  the  TACC. 

PSS  Function  1.3  Retrieve  Personnel  Data 

Personnel  data  are  retrieved  as  required  to  the  cate¬ 
gories  defined  in  Function  1.2  above.  Additional  cate¬ 
gories  of  data  may  be  retrieved  per  special  request. 

PSS  Function  1.4  Perform  Statistical  Analyses,  Eval¬ 
uations.  and  Summa.  ies  of  Personnel  Data 

Personnel  manning  and  status  data  and  other  per¬ 
sonnel  data  are  analyzed  for  the  TACC  with  respect  to 
contemplated  air  operations.  Personnel  problem  areas 
identified  by  PSS  are  examined  and  suitable  courses  of 
action  recommended.  Representative  studies  and  anal¬ 
yses  of  personnel  data  are: 

a.  Availability  of  mission-essential  personnel  re¬ 
sources 

b  Identify  conflicting  demands  on  mission-essential 
personnel. 

c.  Determine  personnel  capability  to  support  con¬ 
templated  near  term  operations. 

d  Identify  mission-essential  personnel  problem  ar¬ 
eas. 

e  Identify  available  or  potential  remedies  for  per¬ 
sonnel  proolems. 

Additional  analyst.:  ere  performed  per  special  request. 

PSS  Function  1.6  Support  Frag  Order  Planning 

The  PSS  supplies  Current  Plans  with  the  current  and 
near  term  availability,  readiness,  and  status  data  on 
mission  essential  personnel  at  prescribed  locations  and 
times  F.stimated  personnel  capability  to  support  speci¬ 
fied  contemplated  operation:  are  provided  The  mis¬ 
sion  essential  personnel  requirements  associated  with 
different  air  operations  activity  levels  are  identified 
Available  or  potential  remedies  to  personnel  problems 
arc  ident.fied  The  PSS  aids  Current  Plans  personnel 
by  determining  the  feasibility  from  a  personnel  re¬ 
source  v.cwpoint.  of  accomplishing  each  of  several 


courses  of  actions  under  consideration  in  the  frag 
order  planning  process. 

PSS  f  unction  1.7  PSS  Support  to  C urrent  Operations 

The  PSS  support  rendered  Current  Operations  is 
similar  to  that  provided  Current  Plans  as  outlined  in 
Function  1.6.  The  major  difference  is  that  Current 
Operations  is  concerned  with  personnel  information 
relative  to  the  current  day’s  operations;  Current  Plans 
frag  order  planning,  on  the  other  hand,  is  concerned 
with  personnel  information  for  up  to  the  next  three 
days  (approximately). 

PSS  Function  1.9  Disseminate  Personnel  Data 

Personnel  data  disseminated  by  the  PUS  to  the 
TACC  include  the  following. 

a.  Personnel  capability  analyses. 

b  Personnel  status  reports  including: 

(1)  Current  authorized  personnel  by  AFSC  and 
unit  of  deployment. 

(2)  Current  assigned  personnel  by  AFSC  and 
unit  of  assignment 

(3)  Locations  and  current/future  availability  of 
personnel  having  certain  AFSCs 

(4)  Forecast  available  personnel  resources  by 
AFSC  and  unit  of  assignment 

(5)  Personnel  training  status. 

(6)  Personnel  duty  status. 

(7)  Personnel  not  available  for  duty  or  reassign¬ 
ment. 

(8)  Personnel  comr:  tment  for  future  operations 
or  deployments. 

v  ,  Assigned  personnel  currently  under  mission 
or  deployment  orders. 

(10)  Projected  replacements 

(11)  Current  and  scheduled  TDY  personnel 
status. 

(12)  Projected  personnel  augmentations  by  AFSC. 

(13)  Deployed  Manning  data 

c  Reports  of  personnel  problem  areas  and  availa¬ 
ble  or  potential  remendies. 

d  Personnel  location  reports. 

e  Personnel  staff  services  reports  per  special  re¬ 
quests 

4. 3.3.2  PSS  Support  of  the  AFFOR  Cotnmindar 

The  PSS  is  the  AFFOR  Commander’s  staff  agency 
'.hat  is  responsible  for  planning,  coordinating,  and 
either  implementing  or  supervising  personnel  resource 
management  actions  The  PSS  acts  solely  on  the  basis 
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of  the  Commander's  authority,  i.e.,  it  has  no  authority 
other  than  that  delegated  to  it  by  the  Commander. 

All  of  the  PSS  functions  that  support  War  Plans/ 
Tactical  Operations  and  the  TACC  as  described  in 
4.3. VI. I  and  4.3.3  1.2,  respectively,  also  arc  provided 
the  AFFOR  Commander.  In  addition,  tiie  Commander 
receives  other  types  of  PSS  support  as  follows: 

PSS  Function  l.l  Receive  Requirement  /or  Pe-smnel 
Staff  Services  Support 

In  addition  to  providing  the  personnel  staff  services 
prescribed  by  SOPs,  regulations,  manuals,  and  other 
established  requirements  originated  by  the  AFFOR 
Commander  and  higher  headquarters,  the  PSS  must  be 
prepared  to  fulfill  requests  for  special  personnel  staff 
services. 

Special  requests  may  or  ginate  from  any  authorized 
source  and  are  generally  non-routine  or  aperiodic  in 
nature.  Special  requests  may  originate  from  higher 
headquarters,  e  g..  Congressional  or  Inspector-General 
inquiries  regarding  comph  :nts  submitted  by  individu¬ 
als.  At  the  otner  extreme,  special  requests  may  origi¬ 
nate  with  members  of  the  AFFOR,  e  g.,  and  individual 
scheduled  for  a  PCS  transfer  may  request  his  depar¬ 
ture  be  advanced  one  month  to  coordinate  with  his 
children’s  school  schedule  The  AFFOR  Commander 
or  his  staff  may  originate  a  special  request,  e.g  ,  the 
Commander  might  request  an  analysis  of  the  effects  on 
mission  capability  of  projected  shortages  of  certain 
AFSCs 

PSS  Function  1 .8  Perform  Personnel  Operations 

Personnel  opera>ions  are  defined  as  those  actions 
that  implement  management  of  personnel  resources 
and  which  afreet  directly  the  individual  officer/airman 
and/or  the  personnel  data  maintained  on  the  individ¬ 
ual  officcr/airman.  Also  included  are  those  implement¬ 
ing  personnel  actions  necessary  to  support  operations 
plans,  orders  and  adjustments. 

PSS  Sub  function  1.8.1  Administration  Personnel 
Services  Propram 

The  PSS  administers  Personnel  Services  Programs  in 
the  following  areas,  as  delegated  by  the  major  com¬ 
mand: 

a.  Air  Force  Sport  and  Recreation  Program 

b  Decorations 

c.  Manage  in  overseas  commands 

d  Special  awards  and  trophies. 

e  Unit  awards. 

PSS  Subfunction  1.8.2  Exercise  Staff  Supervision 
Over  Subordtna'*  Personnel  Units 

The  PSS  assures  that  personnel  actions  at  lower 
echelons  pertaining  to  successful  implementation  of 
plans,  programs,  and  orders  of  the  AFCCP  or  higher 


headquarters  arc  appropriately  accomplished.  By  insti¬ 
tution  of  reporting  procedures,  as  required,  the  PSS 
will  monitor  personnel  transactions  at  the  lower  eche¬ 
lons  and  compare  them  to  the  planned  personnel 
actions  to  assure  correct  and  timely  compliance. 

PSS  Subfunction  1.8.3  Process  Officer  and  Airmen 
Separation  Actions 

The  PSS  processes  and  finalizes  certain  officer  and 
airmen  separation  actions  and  provides  staff  evalua¬ 
tion.  guidance,  and  analysis  of  separation  actions  for 
the  command. 

PSS  Subfunction  1.8.4  Supervise  Personnel  Portion  of 
Rated  Officer  Management  Program 

The  PSS  supervises  administration  of  the  personnel 
portion  cf  the  Rated  Officer  Management  Program.  It 
reviews  Flying  Evaluation  Board  proceedings  and  vol¬ 
untary  suspension  requests.  If  delegated  the  authority, 
the  PSS  awards  rating  of  command  pilot,  senior  pilot, 
and  master  navigator. 

PSS  Subfunction  1.8.5  Supervise  Airmen  and  Officer 
Flying  Status  Programs 

The  PSS  supervises  the  airmen  aircrew  and  nonair¬ 
crew  flying  program,  and  the  nonratcil  officer  and 
warrant  officer  flying  status  program.  It  issues  appro¬ 
priate  aeronautical  orders  and  controls  utilization  of 
flying  spaces. 

PSS  Subfunction  1.8.6  Monitor  Officer  Career  Devel¬ 
opment  Program 

The  PSS  monitors  the  Officer  Career  Development 
Program  to  ensure  that  the  AFFOR  assignment  actions 
and  policies  are  in  consonance  with  AFR  36-23. 

PSS  Subfunction  1.8.7  Monitor  Officer  Quality  Con¬ 
trol  Program 

The  PSS  monitors  the  officei  Quality  Control  Pro¬ 
gram  and  assures  that  administrative  discharge  proce¬ 
dures  (unfitness,  unacceptable  conduct  or  in  the  interest 
of  National  Security)  conform  to  AFR  36-2. 

PSS  Sul.function  I  8.8  Ensure  Assignment  of  Quali¬ 
fied  Personnel 

The  PSS  will  supervise  AFFOR  Classification,  Test¬ 
ing,  Formal  Training,  On-the-Job  Training  Programs 
to  assure  that  all  personnel  are  appropriately  classified 
per  their  actual  qualifications.  The  PSS  will  further 
assure  that  personnel  are  r.ct  assigned  to  AFFOR 
positions  unless  fully  qualified  for  the  posision.  The 
PSS  will  institute  training  actions  to  upgrade  personnel 
qualifications  as  required  to  meet  AFFOR  needs. 

PSS  Subfunction  I.8.V  Administer  Airmen  Promotion 
Program 

The  PSS  administers  the  Airman  Piomotion  Pro- 
giam,  convenes  boards,  selects  airmen  for  promotion. 
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and  distributes  quo ‘as  as  directed  by  the  major 
command 

PSS  Subf  uru  turn  I  H  10  Administer  Promotion  Pro¬ 
gram  for  Certain  Officers 

The  PSS  promotes  or  withholds  temporary  promo¬ 
tion  of  all  2nd  Lieutenants  and  Veterinary  Corps, 
Chaplain,  and  Judge  Advocate  1st  Lieutenants,  and 
issues  orders  affecting  permanent  promotion  in  the 
AFRs,  if  authorized  by  the  maior  command. 

PSS  Subfunctioi.  1.8.1  /  Provide  TAP  Personnel  Lo¬ 
cator  Services 

The  PSS  maintains  the  TAF  Personnel  Locator  File 
showing  the  location,  duty  position  and  organization 
of  assignment  for  ali  AFFOR  personnel  plus  those 
npersonnel  of  other  services  assigned  to  the  TAF  for 
liaison  purposes.  Locator  services  will  he  provided  on  a 
24-hour  basis  to  requesting  agencies  both  within  or 
external  to  the  TAF. 

PSS  Subfunction  1.8.12  Support  Implementation  of 
Operations  Plans.  Orders,  and  Adjustments 

Upon  being  notified  of  the  decision  to  implement  an 
operations  plans,  order,  or  adjustment  the  PSS  per¬ 
forms  the  necessary  supportive  actions.  The  required 
PSS  support  will  vary  with  the  type  of  operation  and 
might  include  any  subset  of  the  following  personnel 
actions: 

a.  Prepare  and  submit  requisitions  for  additional 
required  personnel  to  the  appropriate  sources. 

n.  Monitor  initiation  and  conduct  of  personnel 
training  as  required 

c  Ensure  proper  accomplishment  of  procedures 
and  checklists  for  out-processing  personnel  prior 
to  departure  of  an  mdividual(s)  for  TDY  within 
the  employment  area,  and  prior  to  release  of 
individual(s)  for  return  to  home  station. 

d  Ensure  proper  accomplishment  of  procedures 
and  checklists  for  in-processing  personnel  upon 
their  arrival  at  an  employment  base  and  upon 
their  arrival  hack  at  their  home  statio  v 

e  Ensure  that  proper  OJ't  records  are  mamtained 
for  individuals  oi.  extended  deployments  or 
TDY 

f.  Implement  procedures  for  maintenance  of  mobil¬ 
ity  records  for  individuals  on  extended  deploy¬ 
ments  or  TDY. 

g  Ensure  that  personnel  participating  in  the 
planned  operation  have  the  proper  security  clear 
ante. 

h  Monitor  accomplishment  of  procedures  for  issu¬ 
ing  1  DY  orders. 

Ensure  that  all  passport/v  a  requuemems  are 
met 


j  Monitor  casualty  reporting  actions. 

k.  Monitor  personnel  status  reporting  actions. 

l.  Ensure  that  personnel  clothing  and  equipment 
requirements  are  met. 

m  Participate  in  location,  notification  and  muster  of 
pemsonnel  called  up  for  contingency/deployment 
plan  implementation  as  required. 

n.  Part  cipate  in  the  preparation,  publishing  and 
distributing  of  travel  orders  for  deployed  person¬ 
nel  as  required. 

o  Receive,  approve,  and  forward  perso  nnel  replace¬ 
ment/augmentation  requirements  received  from 
lower  echelons  as  appiopriate. 

p  Identify  and  locate  replacement/augmentation 
personnel  held  in  reserve  and  implement  proce¬ 
dures  for  their  deployment  as  required 

q.  Monitor  straggler  control  and  Prisoner  of  War 
procedures 

r.  Ensure  proper  provision  of  morale  and  personnel 
services  including  leave;  medals  and  awards; 
postal  service;  exchange  service;  pay  procedures; 
and  troop  information  procedures. 

s.  Monitor  rotation  program  procedures  (if  applica¬ 
ble). 

t  Ensure  that  any  other  personnel  actions  pertain¬ 
ing  to  the  successful  implementation  of  opera¬ 
tions  plans  and  orders  are  accomplished 
properly. 

PSS  Function  1.10  Provide  Personnel  Staff  Consult¬ 
ing  Services 

Personnel  staff  consulting  services  are  provided  to 
the  AFFOR  Commander  and  the  other  AFCCP  staff 
agencies.  Consultation  services  are  provided  on  the 
following 

a.  Personnel  problems  and  proposed  solutions 

b.  Personnel  procurement. 

c  Personnel  training. 

d  Assignments. 

e.  Pomotions. 

f  Morale  and  welfare. 

g  Personnel  status 

4  3.3  3  PSS  Support  of  Othor  AFCCP  Staff* 

The  other  AFC(  i  staffs  potentially  have  available  to 
them  all  of  the  types  of  PSS  support  provided  io  t!ic 
AFFOR  Commander.  In  general,  however,  each  partic¬ 
ular  staff  agency  will  be  primarily  interested  ir  person¬ 
nel  data  related  to  its  area.  For  example,  tfe  L'M  wiii 
primarily  be  concerned  with  the  status  of  the  AFFOR 
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maintenance,  supply,  transportation,  procurement,  and 
munitions  personnel. 

4.3.3  4  PSS  Interior  Management  Function* 

Activities  included  under  this  function  include  many 
of  the  administrative  actions  normally  associated  with 
any  military  office  (subfunctions  3.1  through  3.9  plus  a 
few  subfunctions  that  are  unique  to  a  personnel  staff 
office  'subfunctions  3.10  thru  3.12).  Each  ol  the  Sub- 
functions  listed  is  self  explanatory. 

PSS  Functions  3.0  Perform  Personnel  Staff  Office 
Administration 

3.1  Control  DP  Correspondence  and  Forms  Man¬ 
agement 

3.2  Control  DP  Fund  Expenditure 

3.3  Supervise  DP  Records  Filing,  Disposition, 
and  Retirement 

3  4  Provide  DP  Security  Devices 

3.5  Process  DP  Work  Order  Requests  and  Office 
Space  Allocations 

3  6  Maintain  DP  Supply  Account  Records 

3.7  Maintain  DP  SOPs,  ln.truciions  and  Stan¬ 
dards 

3  8  Maintain  DP  Organizational-Functional 
Charts 

3.9  Administer  Fund  Drives  Within  the  DP 

3.10  Monitor  Maintenance  of  DP  Civilian  Person¬ 
nel  Records 

3.1 1  Maintain  DP  Functional  Publications  Library 

3.12  Control  DP  Publications 

4  3  3  6  PSS  Support  to  Highot /Latoral/Lowtr 
Headquarters 

The  PSS  interacts  with  the  personnel  staffs  at 
higher/lateral/lower  headquarters  as  follows: 

a  PSS  Function  2  0  Coordinate  Personnel  Staff 
Activities  with  Other  Personnel  Agencies. 

b  PSS  Function  2.1  Consult  with  other  Personnel 
Agencies  as  Required 

C  onsultations  are  held  by  PSS  staff  persornel  w<th 
higher,  lateral,  and  lower  echelon  personnel  agencies 
on  various  personnel  problem  areas  and  proposed 
remedial  aefons  For  example,  the  PSS  may  advise  the 
MAJCOM  DP  that  personnel  of  a  certain  AFCS  are 
being  deployed  to  the  AFFOR  without  adequate  prior 
training  in  the  CONUS  Requests  for  additional  TAF 
personnel  resources  are  also  submitted  by  the  TAF  to 
'he  MAJCOM 


PSS  Function  2.2  Report  Results  of  Personnel  Staff 
Operations  'o  Other  Personnel  Agencies 

Personn-.l  staff  operations  which  are  reported  to 
other  oerso  nel  agencies  include: 

a.  Personnel  services  actions. 

b.  Officer  and  airmen  separation  actions. 

c.  Rated  officer  management  program  acti  ms. 

d.  Flying  status  program  actions. 

c.  Promotion  Program  actions. 

PSS  Function  2.3  Support  Other  Personnel  A  gene  it  j 
as  Required 

The  general  method  by  which  the  PSS  supports 
other  personnel  agencies  is  by  furnishing  data  in 
response  to  specific  requests  for  same  For  examp'e,  the 
PSS  may  be  requested  by  the  MAJCOM  DP  to  investi¬ 
gate  Congressional  or  Inspector-General  inquiries  cn 
complaints  submitted  by  individual  AFFOR  members. 

4.3.4  Information  Handling  Function* 

Users  of  PSS  information  outputs  are  described. 

The  PSS  data  processing  activities  produce  informa¬ 
tion  outputs  that  serve  three  general  user  classes: 


a  Other  AFFOR  elements. 

b.  Higher/lateral  commands/agencies 

c  Within  PSS  staff  element. 

Table  4.3.4- 1  identifies  the  major  classes  of  informa¬ 
tion  outputs  provided  lo  ihc  three  major  user  catego¬ 
ries  Uses  made  of  each  item  designated  by  row  num¬ 
ber  in  Table  4  3  4-1  is  as  follows 

u  Row  I  Personnel  Annexe .  to  Opera;:  vns  Plans 
or  orders  arc  used  for  action  purpose?  by  all 
elements  of  the  AFFOR  plus  the  Joint  Task 
Force  Headquarters  Information  copies  of  cer- 
ain  operations  plans  (particularly  those  related 
to  preplanned  contingency  operations)  ire  often 
routed  through  the  appropriate  ch;un  of  com¬ 
mand  to  vinous  higher  and/or  buer>l  headquar¬ 
ters  as  appropriate. 

b  Row  2  -  Personnel  capability  analyses  arc  pri¬ 
marily  used  by  AFCCP  and  FTP  headquarters 
elements  for  planning  and  operations  adjustment 
purposes  A  personnel  capability  analysis  may 
also  be  submitted  to  ihc  MAJCOM  and  possibly 
io  Headquarters.  USAF  (HAF)  lo  provide  sup- 
porl  for  AFFOR  personnel  procurement  actions. 

c  Row  3  A  summary  of  personnel  resources 
available  for  TOY  assistance  is  used  b*,  AFFCP. 
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JTFCP,  and  MAJCOM  headquarters  where  as¬ 
sistance  to  an  external  agency  is  being  consid¬ 
ered.  Where  the  TOY  assistance  is  intra-AFFOR 
the  distribution  is  limited  to  the  AFFCP  and  the 
affected  lower  echelons. 

d.  Row  4  -  Personnel  status  reports  are  primarily 
used  by  the  AFFCP  and  JTFCP  staffs  plus  the 
Personnel  Readiness  Centers  at  MAJCOM  and 
HAF. 

e.  Row  5  -  Reports  of  personnel  patterns,  trends, 
and  problem  areas  are  us  '  by  the  AFCCP  and 
JTFCP  staffs  plus  the  DP  s  ffs  at  MAJCOM  and 
HAF. 

f.  Row  6  -  Personnel  location  reports  are  available 
to  all  elements  shown  including  individual  per¬ 
sonnel  except  when  distribution  of  the  informa¬ 
tion  is  restricted  for  security  reasons. 

g.  Row  7  -  Froposed  solutions  to  personnel  re¬ 
source  problems  are  restricted  to  distribution  to 
the  relevant  AFCCP  staffs. 

h.  Row  8  -  through  Row  12  -  Reports  of  the 
personnel  operations  shown  in  these  rows  are 
distributed  to  lower  and  higher  personnel  staff 
agencies;  the  AFFOR  Commander  (Administra¬ 
tive  Office);  the  relevant  unit  of  assignment,  the 
individual(s)  affected;  and  the  home  CBPO  of 
assignment  (for  TOY  personnel). 

i.  Row  13  -  Personnel  procurement  actions  are 
distributed  to  ai!  affected  AFFOR  elements  and 
through  channels  to  thr  appropriate  higher  head¬ 
quarters. 

j.  Row  14  -  Personnel  training  status  reports  are 
used  by  AFFCP  and  JTFCP  staffs  for  planning 
and  force  posture  evaluation  purposes  and  by 
personnel  agencies  at  higher  headquarters  plus 
the  home  CRPO  (for  TOY  personnel). 

4.4  Current  Personnsl  Subsystem  Functional 
Performsnca  Requirements 

The  current  personnel  subsystem  has  minimal  inter¬ 
actions  with  either  the  T\CC  or  the  USAF  Personnel 
Data  System. 

The  results  of  investigations  to  data  disclose  that  the 
cunent  DF  staff  agency  of  a  deployed  force  has  mini¬ 
ma'.  interface  or  interaction  with  either  the  TACC  or 
ether  sections  of  the  Deputy  of  Operations.  Examina¬ 
tion  of  the  results  of  the  Tactical  Traffic  and  System 
Analysis  (ESD-TR-69-125,  May  i 969)  discloses  no 
identified  messages  being  interchanged  between  the 
DP  and  DO  staff  agencies.  Evidently  whatever  person¬ 
nel  status  information  is  needed  by  the  TACC  or  other 
DO  sections  is  obtained  directly  from  the  tactical  units 
through  operations  channels.  Undoubtedly,  there  are 


messages  exchanged  between  the  DO  and  DP  on  per¬ 
sonnel  problems,  status,  trends,  preparation  of  opera¬ 
tions  plans,  tec.,  however,  none  of  these  have  been 
identified  in  any  of  the  available  sources. 

The  interaction  of  the  current  DP  staff  of  the 
AFCCP  with  the  USAF  Personnel  Data  System  (PDS) 
is  also  minimal.  In  the  PDS,  the  AFCCP  is  considered 
an  ‘intermediate’  level  of  command;  ‘intermediate’ 
signifying  in  between  the  Wing  and  Major  Command 
(MAJCOM).  Other  echelons  of  command  intermediate 
between  MAJCOM  and  Wing  include  the  NAF  and/or 
Numbered  Air  or  Aerospace  Division  (see  p.  10  of 
AFM  26-2).  The  present  PDS  bypasses  the  intermedi¬ 
ate  echelons  as  shown  in  Figure  4.4.2- 1 .  Note  that  the 
Consolidated  Base  Personnel  Office  (CMPO)  has  a 
remote  terminal  accessing  the  base  computer. 

The  functions  performed  by  ;he  Director  of  Person¬ 
nel  of  an  Intermedia!;  Command  are  defined  in  APR 
35-33  and  include  Administration,  Personnel  Services, 
Personne'  Actions,  plus  Plans  and  Requirements.  Ma¬ 
jor  commands  are  enjoined  specifically  in  AFM  26-2 
to  .  ‘insure  that  unnecessary  intermediate  com¬ 

mand  workloads,  such  as  acting  as  mere  review  or 
retransmittal  agencies,  are  eliminated  and  that  the 
functions  actually  assigned  and  perfermed  are  those 
which  are  essential  to  successful  mission 
accomplishment.’ 

Personnel  status  data  is  therefore  not  currently 
routed  to  or  through  the  intermediate  command  either 
in  the  basic  PDS  shown  in  Figure  3.3.1-2  or  in  ‘free 
standing1'  systems  such  as  the  deployment  reporting 
system.  Furthermore,  the  future  post-1975  PDS  will 
likewise  bypass  the  intermediate  command  per  current 
planning. 

At  the  present  time,  the  DP  of  a  NAF  receivt $ 
‘Feedback’  reports  from  the  MAJCOM  data  processing 
system.  Representative  of  such  reports  are  the  ‘'allow¬ 
ing  received  by  7AF  from  PACAF: 

a.  No  -  Name  Allocations  to  505  TCT  Grp. 

b.  Career  Briefs  for  Colonel  Intercommand  Gains. 

c.  Career  Briefs  on  Lt.  Colonels  and  Below  Intra¬ 
commands. 

d.  Alpha  Roster  of  Officers  Assigned  to  504 
TASGp. 

e.  Rated  Resources  in  Thailand. 

f.  Colonels  Assigned  to  SEA. 

g.  Officers  Assigned  to  Hq  7AF  (Lt.  Colonel  and 
below). 

h.  Projected  IntraCoramand  Gains. 

i.  Nan  e  Allocations  tc  505  TCT  Gp. 

j.  Airmen  Assigned  504  TAS  Gp  by  AFSC. 

k.  DEROS  Summary  of  Aligned  Airmen  for  Following 
Year. 
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PHABE  II  BASK  LEVEL 
MILITARY 

PERSONNEL  SYSTEM 


THE  SYSTEM 


The  Phase  II  Base  level  Military  Personnel  System  resembles  a  city  map.  The 
many  "streets"  leading  into  the  first  "traffic  circle"  -  the  CB?0  -  represent  the 
numerous  personnel  actions  which  comprise  the  total  Base  Level  Mil'tary  Personnel 
System. 

The  CBPO,  the  hub  ol  activity,  is  connected  to  the  base  computer  by  several 
remote  device  "streets".  These  "streets”  are  not  one-way,  but  rather  provide  both 
input  and  output  communication  between  the  CBPO  and  the  base  computer.  Other 
base  level  management  areas  such  as  Civil  Engineering  and  the  Accounting  and 
finance  Office  also  have  remote  device  "streets"  winch  How  into  the  base  computer 
"traffic  circle".  These  remote  device  "streets"  connect  base  level  management  areas 
with  the  computer,  and  aflord  a  (iow  of  data  between  reporting  levels. 

The  base  computer  "traffic  circle"  leads  to  the  AUTODIN  rommunications 
terminal.  Here,  the  "streets"  narrow  and  it  becomes  evident  the  congestion  ol  the 
"city"  has  passed.  This  "highway"  environment  is  represented  by  the  flow  ol  data 
over  AUTOOIN  to  Major  Commands  and  the  USAF  Military  Personnel  Center.  However, 
only  tne  current  PDS-0  and  PDS-AI  data  will  be  transmitted  over  the  narrower 
AUTODIN  "highway",  and  consequently,  not  all  of  the  personnel  data  provided  by  the 
Phase  It  Base  level  Military  Personnel  System  will  flow  to  Major  Commands  and 
Headquarters,  USAF. 
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Figure  4. 4. 2-1.  Communication  Pathways  for  the  USAr  Personnel  );ita  System 


The  personnel  staff  agency  at  headquarters  interme¬ 
diate  between  the  CBPO  and  MAJCOM  obtains  infor¬ 
mation  not  only  by  such  ‘feedback’  reports  from  the 
MAJCOM,  but  also  by  informal  communications  with 
the  lower  and  higher  echelons.  It  is  possible  that  in  the 
future  system,  the  NAF  may  be  provided  a  remote 
terminal  accessing  the  data  base  at  the  MAJCOM.  This 
suggests  that  we  will  need  to  carefully  look  into  the 
possible  implications  of  this  alternative  method  of 
providing  EDP  accessibility  to  the  PSS. 

4.5  Paraonnal  Staff  Summary  and  Conclualona 

The  data  collected  on  the  current  and  planned  per¬ 
sonnel  subsystem  from  reference  documents  and  visits 


to  USAF  agencies  were  analyzxd  to  define  the  PSS 
f unctions.  The  functional  analysis  was  concentrated  on 
those  PSS  activities  which  support  the  AFCCP  opera¬ 
tions  staff.  Other  PSS  functions  were  also  analyzed  to 
the  detail  required  to  ascertain  their  interrelationships 
with  the  operations  supporting  functions. 

The  results  of  the  PSS  functional  analysis  indicate 
that  greater  PSS  support  is  required  by  War  Plans/ 
Tactical  Operations  than  is  required  Dy  TACC  F~ag 
Order  Planning  and  Current  Operations. 

The  PSS  support  required  by  War  Plans/Tactical 
Operations  consists  of  providing  forecasts  of  the  future 
availability  of  personnel  resources  at  certain  locations 
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and  times;  estimates  of  the  personnel  resources  availa¬ 
ble  for  TDY  assistance;  the  development  and  applica¬ 
tion  of  personnel  planning  factors  with  respect  to 
contempla'ed  future  military  operations  and  deploy¬ 
ments;  feasibility  studies;  TAP  manning  capability 
studies;  and  the  development  of  Personnel  Annexes  to 
Operations  Plans  and  Orders. 

The  PSS  support  required  by  the  TACC  Frag  Order 
Planning  and  Current  Operations  consists  of  providing 
the  current  availability  and/or  state  of  readiness  of 
mission  essential  personnel.  Estimated  personnel  capa¬ 
bility  10  support  specified  near  term  operations  includ¬ 
ing  relevant  personnel  limiting  factors  are  also  sup¬ 
plied  on  request.  For  both  current  and  near  term 
operations,  the  PSS  identifies  any  personnel  problems 
and  suggests  remedial  actions. 

Naturally,  the  scope  of  the  PSS  support  provided  the 
AFFOR  Command  exceeds  that  provided  within  any 
other  category.  In  addition  to  all  the  PSS  support 
functions  provided  to  the  DO,  the  PSS  also  performs  a 
large  variety  of  personnel  operations  for  the  com¬ 
mander  including  Personnel  Services,  Separations,  Fly¬ 
ing  Status  Program,  Career  Development  Program. 
Quality  Control  Program,  and  Promotion  Program 
actions.  The  PSS  additionally  performs  a  large  variety 
of  personnel  actions  to  support  implementation  of 
operations  plans,  orders,  and  adjustments.  Personnel 
consulting  services  are  also  provided  the  Commander 
on  personnel  status,  procurement,  training,  assign¬ 
ments,  promotions,  morale,  welfare,  and  solutions  to 
personnel  problems.  The  PSS  support  provided  other 
AFCCP  staffs  resembles  that  provided  the  Commander 
but  is  much  more  restricted  in  scope. 

The  support  provided  by  the  PSS  to  elements  exter¬ 
nal  to  the  AFFOR  is  minimal.  This  support  generally 
consists  of  providing  data  on  accomplished  personnel 
staff  operations,  on  personnel  status,  and  in  response  to 
special  requests  for  PSS  assistance. 

Although  the  types  of  messages  received  and  dis¬ 
patched  by  the  PSS  would  be  the  same  fot  min/med/ 
max  deployed  force  levels,  the  number  of  such  mes¬ 
sages  would  diffet  considerably  as  a  function  of  force 
size.  A  message  traffic  analysis  will  be  compiled  for  the 
three  force  levels  during  PLSS  tasks  9  and  10.  This 
analysis  will  provide  a  basis  for  estimating  the  relative 
data  base  size,  manning,  and  data  processing  require¬ 
ments  for  the  PSS  for  the  three  force  levels. 

The  current  DP  for  the  AFCCP  has  minimal  inter¬ 
actions  with  either  the  TACC  or  the  USAF  Personnel 
Data  system.  Personnel  status  information,  needed  by 
the  f ACC  and  othf  i  DO  sections  is  currei  itly  obtained 
directly  from  the  tactical  units  through  operations 
channels.  No  data  is  available  that  indicates  the  nature 
of  message  exchanges  between  the  DP  and  DO  staffs 
for  the  AFCCP. 

The  interactions  of  the  current  DP  staff  for  the 
AFCCP  with  the  USAF  Personnel  Data  System  (DPS) 


is  also  minimal.  The  DP  for  the  AFCCP  is  presently 
bypassed  completely  by  the  PDS.  Provision,  however, 
is  currently  made  for  a  DP  of  a  Numbered  Air  Force 
(NAF)  to  receive  ‘feedback’  reports  from  the 
MAJCOM  data  processing  system.  It  is  possible  that  in 
the  future  1  DS,  the  NAF  may  be  provided  a  remote 
terminal  accessing  the  data  base  at  the  MAJCOM. 

The  overall  impact  of  the  post- 1975  automation 
developments  will  require  that  the  PSS  have  a  near 
real  time  response  capability.  The  PSS  must  have  a 
data  bank  readily  available  that  consists  of  individual, 
unit,  and  statistical  records  to  support  operations  plan¬ 
ning,  adjustment,  and  resource  programming  activities. 
The  data  base  must  t*e  inclusive  enough  to  provide  the 
prerequisite  information,  historical  as  well  as  current, 
to  meet  the  specific  analysis  and  planning  requirements 
of  the  personnel  staff,  as  well  as  those  of  the  operations 
staff. 

The  increased  PSS  data  processing  capability  re¬ 
quired  by  the  post- 1 975  environment  can  be  achieved 
providing  the  PSS  access  to  either  the  automated 
AFCPP  capability  or  to  the  automated  USAF  Person¬ 
nel  Data  System  capability  (or  possibly  to  both).  The 
relative  advantages  of  each  approach  will  need  to  be 
examined  carefully. 

The  results  of  the  PSS  functional  analysis  tasks  leads 
to  the  following  conclusions; 

a.  The  information  processing  and  data  base  re¬ 
quirements  for  PSS  support  to  War  Plans/Tacti¬ 
cal  Operations  substantially  exceed  those  for  PSS 
support  to  TACC  Frag  Order  Planning  and  Cur¬ 
rent  Operations. 

b.  The  non-operations  types  of  PSS  support  pro¬ 
vided  the  AFFOR  Commander  and  other 
AFCCP  staffs  impose  substantial  information 
processing  and  data  base  requirements  on  the 
PSS. 

c.  Minimal  information  processing  and  data  base 
requirements  are  associated  with  PSS  support  of 
agencies  external  to  the  AFFOR. 

d.  A  PSS  message  traffic  analysis  for  min/med/max 
deployed  force  levels  will  be  required  in  order  to 
determine  the  PSS  data  base,  manning  and  data 
processing  requirements  for  the  three  levels. 

e.  The  possibility  of  providing  EDP  accessibility  to 
the  PSS  by  providing  it  with  a  remote  tenmne) 
to  the  MAJCOM  data  system  will  need  to  have  a 
near  real  time  response  capability  in  order  to 
effectively  provide  the  required  support  to  an 
automated  TACC. 

f.  The  relative  advantages  of  providing  the  Post- 
1975  PSS  access  to  the  automated  AFCCP  capa¬ 
bility  or  to  the  automated  USAF  Personnel  Data 
System  will  need  to  be  examined  carefully. 
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SECTION  5 

SUMMARY  AND  CONCLUSIONS 


5.1  INTRODUCTION 

This  section  of  the  report  summarizes  those  factors 
and  conclusions  that  are  common  to  both  the  personnel 
and  materiel  subsystems  of  the  AFCCP.  The  data  base, 
information  processing,  and  performance  requirements 
are  summarized.  The  effects  of  force  levels  on  the 
personnel  and  logistics  subsystems  and  the  impact  of 
post- 1975  automated  systems  are  discussed.  The  simi¬ 
larity  of  functional  performance  requirements  in  the 
areas  of  support  to  operations,  other  personnel  and 
materiel  functions  and  the  requirement  to  couple  per¬ 
sonnel  and  materiel  resources  to  provide  critical  serv¬ 
ices  are  also  addressed. 

5.2  SUMMARY  OF  DATA  BASE,  PROCESSING 
AND  PERFORMANCE  REQUIREMENTS 

l  hc  data  base,  information  processing  and  general  per¬ 
formance  requirements  which  were  developed  in  Sections  3 
and  4  are  generalized  ar.d  summarized  below.  It  is 
emphasized  in  this  listing  that  these  requirements  may  be 
met  by  either  manual  or  automated  systems.  The  need  for 
automation  may  be  introduced  and  must  be  justified 
during  the  implementation  of  solutions  to  these 
requirements. 

The  qualitative  data  base  requirements  to  support 
operations  in  the  post-1975  time  frame  include  the  follow¬ 
ing  categories  of  data  which  will  be  described  in  greater 
detail, quantitatively  in  the  Interface  Report. 

a.  Data  on  the  inventory  of  mission-essential  re¬ 
sources,  their  location,  status  and  availability  for 
use.  For  personnel  this  includes  air  crews,  other 
mission-essential  operator  personnel  and  mainte¬ 
nance  personnel.  For  materiel  this  includes  air¬ 
craft,  aircraft  expendables,  armaments  and  muni¬ 
tions,  mission-essential  facilities  and  equipments, 
transportation,  critical  spares,  etc. 

b.  Planning  factors  which  enable  the  P&L  staffs  to 
predict  resource  requirements  based  on  such  op¬ 
erational  input  factors  as  force  size,  sortie  rates 
and/or  casualty  rates. 

c.  Historical  data  on  mission-essential  resources 
which  enables  the  P&L  staffs  to  adjust  planning 
factors  based  on  actual  consumption  rates  or 
resource  demands  so  shortages  or  excesses  do  not 
materialize. 

d.  Miscellaneous  files  such  as  operations  orders, 
contingency  plans,  standing  operating  proce¬ 
dures,  etc. 

The  general  information  processing  requirements 
associated  with  current  and  future  staf  functions  in 
support  of  operations  include: 


a.  Receive,  record,  store  and  retrieve. 

( 1 )  Personnel  and  materiel  status,  location,  and 
availability  data. 

(2)  War/Operations  Plans  and  Orders. 

(3)  Facilities  data. 

(4)  Resource  consumption/resupply  U 

(5)  Personnel  training  and  duty  status  data. 

b.  Perform  statistical  analyses,  evaluations  and  sum¬ 
maries  of  data  including: 

( 1 )  Forecast  available  mission-essential  resources. 

(2)  Identify  conflicting  demands  on  mission-es¬ 
sential  resources. 

(3)  Determine  planning  and  limiting  factors. 

(4)  Determine  resource  capability  to  support  con¬ 
templated  operations. 

(5)  Identify  and  evaluate  resource  patterns, 
trends,  and  problem  areas. 

(6)  Identify  available  or  potential  remedies  for 
mission-essential  resource  problems. 

c.  Disseminate  resource  data  including: 

(1)  Materiel  and  personnel  status  and  location 
reports. 

(2)  Resource  capability  analyses. 

(3)  Reports  of  resource  patterns,  trends  and 
problem  areas  plus  available  o:  potential  rem¬ 
edies. 

(4)  Forecast  available  resources. 

The  general  performance  requirements  which  have 
emerged  from  the  analysis  reflect  both  operational  and 
timeliness  needs  in  their  definition;  they  include: 

a.  In  near  real  time  provide  data  on  a  mission- 
essential  resource  identified  by  operations.  Data 
required  can  include: 

(1)  Resource  quantity  possessed  and/or  available 
at  a  given  location  or  a  given  set  of  locations 
(personnel  of  certain  skills  or  material  item  or 
assembly). 

(2)  The  near  term  (hours  to  a  day  or  two)  availa¬ 
bility  of  such  resources  possessed  but  not 
currently  available  for  use  (e.g.,  due  in  from 
maintenance). 

(3)  The  scheduled  availability  of  replacement  re¬ 
sources  from  supply  channels  (includes  per¬ 
sonnel). 
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b.  In  near  real  time  provide  data  on  the  availability 
of  mission-essential  services,  a  combination  of 
personnel  and  resources. 

c.  In  near  real  time  establish  how  rapidly  a  resource 
can  be  relocated  within  the  objective  area. 

d  To  develop  in  hours  to  days,  predictions  of  re¬ 
source  requirements  and  areas  where  resource 
levels  are  critical  to  support  the  Comminu  .r  and 
his  staff  in  future  planning. 

5.3  DEVELOPMENT  OF  FORCE  LEVEL  EFFECTS 
(M1N/MED/MAX) 

A  message  traffic  analysis  will  be  required  to  deter¬ 
mine  the  effects  of  force  levels  on  the  materiel  and 
personnel  staffs.  The  three  force  levels  and  associated 
DP  and  DM  manning  as  defined  in  TAC  Manual  55- 
45  are  shown  in  Figure  4.4. 1  - 1 .  Materiel  and  personnel 
staff  manning  associated  with  three  deployed  force 
levels  is  shown  in  Table  5.3-1  Note  that  the  DP 
manning  level  ranges  from  one  officer  and  one  airman 
for  the  minimum  size  force  to  a  total  of  two  officers 
and  five  airmen  for  the  largest  size  force.  Manning  for 
the  D/M  ranges  from  five  officers  and  six  airmen  to  19 
officers  and  27  airmen  for  the  minimum  and  maxi¬ 
mum  size  forces,  respectively. 

Naturally,  the  master  sets  of  PLSS  functions  de¬ 
scribed  previously  pertain  to  all  three  force  levels.  One 
must  consider,  however,  the  magnitude  of  effort  (both 
manual  and  automated)  required  to  accomplish  those 
functions.  The  composition  of  the  three  forces  is  iden¬ 
tical  with  respect  to  *ypes  of  organizational  units,  the 
numbers  or  sizes  of  the  units  being  the  essential  dif¬ 
ference  One  may  expect  therefore,  that  the  types  of 
messages  received  and  dispatch*  d  by  the  PLSS,  and  the 
associated  functions,  would  be  tne  same  The  number 
of  such  messages  would  differ  considerably  as  a  func¬ 
tion  of  force  size. 

A  primary  concern  during  the  accomplishment  of 
the  interface  analyse  tasks  of  the  Statement  of  Work 
will  he  the  determination  of  the  types  of  PLSS  input 
and  output  messages,  there  content,  size,  and  f  requency 
plus  other  related  performance  parameters.  » i.is  infor¬ 
mation,  when  compiled  for  the  three  force  levels,  will 
then  provide  a  basis  for  estimating  the  relative  data 
base  size,  manning,  and  data  processing  requirements 
for  the  materiel  and  personnel  subsystem.  A  related 
consideration  is  the  PLSS  implementation  concepts  for 
the  three  force  levels.  Conceivably,  a  local  automation 
capability  may  be  required  only  for  the  medium  and 
maximum  size  forces.  Under  such  circumstances  the 
PLSS  manning  for  the  minimum  size  force  would  not 
necessarily  be  the  smallest  because  it  would  have  an 
increased  manual  processing  requirement. 


5.4  IMPACT  OF  POST-1975  AUTOMATED  USAF 
SYSTEMS  ON  PLSS  SUPPORT 

The  port- 1 975  Personnel  and  Logistics  Subsystems 
(PLSS)  will  need  to  have  a  near  real-time  response 
capability  in  order  to  effectively  provide  the  required 
support  to  an  automated  TACC. 

The  predicted  1975  environment  was  described  in 
paragraph  1.3.5.  It  was  noted  there  that  not  only  would 
the  deployed  forces  be  provided  with  an  increased 
capability  for  rapid  and  effective  response  to  contin¬ 
gencies,  but  the  supporting  rear  area  commands  and 
headquarters  would  also  have  increased  capability.  It 
was  also  noted  that  the  increased  response  capability  of 
the  operations  staff  cannot  be  exploited  unless  the 
personnel  staff  can  provide  timely  data  on  the  status  of 
critical  personnel  resources  and  can  expedite  the  per¬ 
sonnel  actions  that  will  enhance  the  rapid  response 
capability  of  the  supporting  rear  area  commands. 

The  overall  impact  of  the  post- 1975  automation 
developments  will  require  that  the  PLSS  have  a  near 
real-time  response  capability.  With  battle  staff  prob¬ 
lems  being  worked  in  near  real  time  on  command  and 
control  computers,  it  will  be  necessary  for  the  PLSS  to 
answer  battle  staff  questions  ‘now.’  The  PLSS  must 
provide  information  on  results  of  alternative  courses  of 
action  by  near  real-time  response.  The  status  of  de¬ 
ployments  must  be  monitored  in  near  real  time. 

The  PSS  must  be  able  to  very  rapidly  identify  units 
or  individuals  to  be  tasked/moved  for  support  of 
operations.  Filler  and  augmentee  personnel  must  like¬ 
wise  be  identified  and  located  quickly.  The  PSS  must 
continually  assess  the  ability  to  replace  and/or  aug¬ 
ment  personnel  by  intra-AFFOR  transfers. 

The  LSS  must  be  able  to  quickly  ascertain  the  facil¬ 
ity,  equipment,  supply,  and  transportation  require¬ 
ments  for  units  or  individuals  scheduled  for  new  tasks 
and/or  movement.  Supplementary  equipment  and  sup¬ 
plies  required  to  support  operations  must  be  identified 
and  located  quickly.  The  LSS  must  continually  assess 
the  adequacy  of  intra-AFFOR  materiel  resources  and 
quickly  determine  and  institute  the  appropriate  replen¬ 
ishment  actions  as  required  when  shortages  either 
actually  occur  or  can  be  predicted. 

The  PLSS  must  have  data  readily  available  that 
provides  individual,  unit,  and  statistical  records  to 
support  operations  planning,  adjustment,  and  resource 
programming  activities.  The  data  base  must  be  inclu¬ 
sive  enough  to  provide  the  prerequisite  information, 
historical  as  well  as  current,  to  meet  the  specific  analy¬ 
sis  and  planning  requirements  of  the  personnel  and 
materiel  staffs,  as  well  as  those  of  the  operations  staff 

The  increased  PLSS  data  processing  capability  re¬ 
quired  by  the  post- 1 975  environment  implies  several 
implementation  alternatives.  These  alternatives  might 
involve  a  dedicated  processor  for  the  PLSS  or  the 
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Table  5.3-1.  Materiel  and  Personnel  Staff  Manning  Associated  with  Three  Deployed  Force  Levels  (as  Shown  in 

TACM  55-45)  _ 
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PLSS  could  access  either  the  automated  AFCCP  capa¬ 
bility  or  to  the  automated  USAF  Personnd/Materiel 
Data  System  capabilities  (or  possibly  to  both).  The 
relative  advantages  of  each  approach  will  need  to  be 
examined  carefully. 

5.5  INTERRELATIONSHIPS  BETWEEN 
PERSONNEL.  MATERIEL.  AND  OPERATIONS 

Throughout  the  report  the  PLSS  functions  in  sup¬ 
port  of  operations  and  other  AFCCP  requirements  has 
been  addressed  separately  from  functions  relating  to 
managing  and  supervising  personnel  and  materiel  op¬ 
erations.  This  was  in  accordance  with  the  Statement  of 


wm-12 

Work  and  was  a  valid  approach;  an  approacn  neces¬ 
sary  to  establish  the  operations  support  requirements. 
In  summary,  it  appears  that  the  two  functional  require¬ 
ments  are  not  separable.  The  personnel  and  materiel 
support  required  by  the  AFCCP  commander  and  his 
Operation  Staff  cannot  be  provided  unless  subordinate 
personnel  and  materiel  units  function  effectively  under 
the  supervision  of  the  AFCCP  personnel  and  materiel 
staffs.  The  single  requirement  for  a  rapid  response 
capability  to  adjust  and  relocate  resources  within  the 
objective  area  require  this.  Conversely,  any  capability 
provided  to  the  personnel  and  materiel  staffs  to  enable 
those  staffs  to  provide  more  timely  and  responsive 
support  will  concurrently  provide  these  staffs  with  an 
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increased  capability  to  monitor  the  personnel  and 
materiel  operations  and  to  detect,  in  a  timely  manner, 
deficiencies  in  the  operations  which  must  ot  corrected. 

Throughout  the  report  the  requirement  for  services 
has  been  addressed.  One  aspect  of  services  was  not 
adequately  addressed  because  the  task  breakdown  was 
personnel  staff  and  materiel  staff.  The  characteristic 
feature  of  services  is  that  it  is  a  combination  of  person¬ 
nel  and  materiel  resources  necessary  to  provide  a 


service.  Consideration  of  this  fact  leads  to  the  conclu¬ 
sion  that  in  the  support  of  operations,  and  especially 
support  to  current  operations  and  frag  order  planning, 
the  combination  of  personnel  and  materiel  resources  is 
critical.  This  factor  is  likely  to  be  most  significant  in 
the  post- 1 975  environment  where  more  than  today 
special  skills  and  special  tools  or  equipments,  both  in 
scarce  supply,  may  be  needed  to  service  the  increas¬ 
ingly  complex  weapon  and  support  systems  that  are 
being  introduced. 


APPENDIX  I 

PERSONNEL  MATERIAL  FUNCTIONS  DERIVED  FROM  AN  ANALYSIS 
OF  THE  OPERATION  OF  A  DEPLOYED  FORCE 

SECTION  I 

FUNCTIONAL  ANALYSIS  OF  THE  DEPLOYED  FORCE 


Introduction 

To  accomplish  the  functional  analysis  tasks,  a  pre¬ 
liminary  functional  analysis  of  the  operation  of  a 
deployed  AFFOR  was  developed  concurrently  with  the 
data  collection  tasks.  This  preliminary  analysis  and  the 
associated  function  flows  were  based  upon  information 
contained  in  Air  Force  and  Tactical  Air  Command 
Regulations,  Manuals  and  Pamphlets.  As  the  data 
collection  tasks  progressed,  and  the  visits  to  v?*ious  Air 
Force  installations  developed  more  accurate  data  on 
the  Tactical  Air  Command  operation,  Litton  Data 
Systems  Division  updated  the  functional  analysis.  This 
updating  by  Tactical  Air  Command  policies  and  proce¬ 
dures  allowed  a  series  of  iterations  to  be  made  in  the 
functional  analysis.  For  example,  the  Tactical  Air 
Command  changes  in  maintenance  concepts  as  con¬ 
tained  in  TAC  Manual  66-31,  27  July  1970,  required 
the  reallocation  of  logistics  functions  at  the  wing, 
squadron  and  base  level;  the  preliminary  functional 
analysis  was  modified  to  incorporate  these  changes. 

A  contingency  deployment  operation  of  an  AFFOR 
was  assumed;  the  three  operational  phases  of  build-up, 
sustained  operation,  and  a  force  withdrawal  were  in¬ 
cluded.  The  sustained  operations  phase  was  assumed  to 
be  for  a  period  greater  than  ten  days  to  require  estab¬ 
lishment  of  a  logistics  pipeline 

The  major  functional  areas  in  the  operation  of  the 
deployed  AFFOR  are  assumed  to  be: 

Conduct  Air  Operations.  Functional  activities  center¬ 
ing  mos'ly  at  the  Ar  Force  Component  Command 
Post  (AFCCP)  but  including  the  Tactical  Air  Control 
System  (TACS),  Air  Force  Communications  Service 
(AFSC),  mission  aircraft,  and  the  tactical  air 
squadrons 

Provide  Current  Mission  Support.  Functional  activi¬ 
ties  of  the  deployed  force  elements  directly  supporting 
the  air  operation.  These  activities  generally  exclude  the 
AFCCP,  but  include  the  TACS,  the  AFCS,  and  the 
tactical  squadrons 

Provide  Combat  Support.  Functional  activities  center¬ 
ing  mostly  at  the  tactical  air  base  but  including  the 
Special  Staff  activities  at  the  AFCCP 

Functional  0.0  -  Perform  Daployad  A'FOR 
Miaaion  (Shaat  1) 

The  specific  mission  of  the  deployed  force  may  be 
assigned  by  the  Joint  Chiefs  of  Staff,  by  Tactical  Air 
Command  or  by  Strike  Command.  These  missions  are 
assumed  to  require  a  contingency  deployment  outside 
the  CONN  US  of  a  force  varying  in  size  from  a  mini¬ 
mum  of  three  fighter  squadrons  up  to  a  maximum  of 
sixteen  fighter  squadrons  The  missions  will  vary  from 
a  show  of  force  to  a  major  air  warfare  operations.  The 


mission  could  be  a  purely  airlift  operation  as  was  the 
case  inlhe  Congo  emergency  airlift.  For  this  analysis, 
however,  a  combat  mission  was  assumed. 

Functional  1.0  -  Conduct  Air  Operations 

This  is  the  function  of  the  planning,  conducting,  and 
controlling  aircraft  missions.  These  missions  can  in¬ 
clude  counter-air  offense  and  defense,  interdiction, 
close  air  support,  reconnaissance,  electronic  warfare, 
search  and  rescue,  airlift,  and  aerial  refueling. 

Functional  2.0  -  Provide  Currant  Miaaion 
Support 

This  is  the  direct  support  of  an  outgoing  air  mission. 
Direct  support  includes  the  support  provided  by  the 
Tactical  Air  Control  System,  the  Air  Force  Communi¬ 
cations  System,  ground  support  of  the  aircraft,  and  the 
control  elements  of  the  Tactical  Air  Control  System 
that  interfaces  or  interacts  directly  with  the  mission 
aircraft. 

Functional  3.0  -  Provida  Combat  Support 

This  function  encompasses  a!!  elements  that  provide 
support  of  the  combat  force,  including  field  mainte¬ 
nance,  medical  personnel,  supply  and  all  other  ele¬ 
ments  of  the  deployed  AFFOR,  excluding  direct  mis¬ 
sion  support. 

Functional  4.0  -  Command  Daployad  Forca 

This  is  the  function  of  the  Commander  of  a  de¬ 
ployed  force.  It  will  not  be  detailed  to  a  lower  level  in 
this  functional  analysis. 

Functional  1.0  -  Conduct  Air  Operations  (Shaat 

2) 

This  is  the  function  of  planning,  conducting  and 
controlling  fighter  reconnaissance,  airlift,  search  and 
rescue  and  other  tactical  air  missions.  Encompassed  in 
this  function  i:  the  development  of  war  plans,  the 
provision  of  intelligent  and  target  data,  the  planning 
and  controlling  of  current  operaiions,  the  staff  supervi¬ 
sion  of  tactical  air  operations,  the  execution  of  the  air 
mission,  the  coordination  of  air  operations  with  higher 
headquarters  and  lateral  forces  and  the  provision  of 
personnel  and  logistics  operations  support. 

Functional  1.1  -  Davalop  and  Maintain  War 
Plana  (Shaat  3) 

Personnel  of  the  Deputy  for  Operations  Staff  of  the 
Component  Post  develop  and  maintain  war  plans.  At 
low  force  levels,  the  function  may  be  allocated  to  the 
Current  Plans  Division  under  the  Director  of  Combat 
Operations.  At  higher  force  levels,  a  Directorate  of 
War  Plans  may  be  established.  The  primary  inputs  to 
War  Plans  are  Command  guidance  and  direction. 
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intelligence  including  target  files  and  folders,  intelli¬ 
gence  on  the  enemy  order  of  battle  and  the  enemy's 
capabilities  and  limitations,  an  evaluation  of  the  de¬ 
ployed  AFFOR  operational  readiness,  and  the  logistics 
and  perse  rel  capabilities  and  constraints  of  the  de¬ 
ployed  aFFOR 

Functional  1.1.1  -  Datarmina  Enemy'*  Poasibla 
and  Probabla  Coursas  of  Action 

This  function  u  derived  from  intelligence  data  fur¬ 
nished  by  the  Deputy  for  Intelligence  on  the  enemy’s 
capabilities  and  limitations. 

Functional  1.1.2  -  Evaluate  Enemy  Order  of 
Battle 

This  function  is  the  determination  of  the  enemy’s 
capabilities  and  limitations. 

Functional  1.1  3  -  Datarmina  Friendly  Air  Order 
of  Battle  Capabilities  and  Limitations 

This  is  the  Combat  rating  determination  of  opera¬ 
tional  units  within  the  deployed  AFFOR 

Functions  1.1.1.  i  1.2,  and  1.1.3  occur  simulta¬ 
neously  and  are  iterative  in  nature. 

Functional  1.1.4  -  Interpret  AFFOR  Objectives 

Deputy  for  Operations  Personnel  interpret  the  objec¬ 
tives  of  the  deployed  force.  This  interpretation  of  the 
assigned  AFFOR  mission  is  based  on  Command  guid¬ 
ance,  the  capabilities  and  limitations  of  friendly  units, 
the  enemy’s  possible  and  probable  courses  of  action 
and  upon  the  enemy  ground  and  air  order  of  battle. 

Functional  1.1.5  -  Establish  AFFOR  Prioritise 

Operations  personnel  develop  the  AFFOR  objec¬ 
tives,  assign  priorities  to  air  operations,  and  establish  a 
time  phased  schedule  for  AFFOR  operations. 

Functional  1.1.6  -  Prepare  Long  Ranga 
Oparations  Pinna 

Operations  personnel  will  prepare  plans  for  the  near 
and  long  term  employment  and  utilization  of  the 
resources  of  the  deployed  force. 

Functional  1.1.7  -  Develop  AFFOR  Command 
Policy 

Operations  personnel  will  p.*D?-e  and  disseminate, 
for  the  Commander,  command  policy.  This  policy  will 
include  the  rules  of  engagement,  target  and  mission 
priorities,  reporting  procedures  and  schedules,  and 
other  operational  doctrine. 

Functional  1.1.8  -  Plan  AFFOR  Deployment 

The  initial  deployment  is  planned  and  controlled  by 
the  deploying  Command.  Operations  personnel  in  the 
deployed  force,  will  plan  for  or  participate  with  the 
deploying  command  in  planning  forces  buildup  and 
withdrawal.  Within  the  objective  area,  Operations  v  II 
plan  relocations  as  required.  These  plans  will  include 


buildup,  leap  frogging,  retrograde  deployment,  and 
force  withdrawals. 

Functional  1.1.9  -  Plan  TACS/AFCS  Daploymant 

The  TACS/AFCS  deployment  plans  will  be  pre¬ 
pared  by  the  Communications-Electronics  element  of 
the  AFFOR  Staff.  These  plans  will  include  initial  site 
selection  and  a  sequential  establishment  of  the  commu¬ 
nications  necessary  to  the  deployed  force. 

Functional  1.2  -  Provide  fntalliganca  and  Target 
Date  tJheet  4) 

These  are  the  major  functions  of  the  Deputy  for 
Intelligence  within  the  Component  Command  Post. 
Intelligence  is  based  on  information  received  from 
higher  headquarters,  from  subordinate  units  through 
the  Tactical  Air  Control  System,  and  from  lower  ele¬ 
ments  and  lateral  forces  through  the  Air  Force  Com¬ 
munications  System. 

Functional  1.2.1  -  Receive  Data  From  Higher 
Adjacent  Commende  and  AFFOR  Unite 

Information  from  higher  commands  will  include 
evaluated  data  from  other  intelligence  agencies  and 
services.  Adjacent  commands  and  AFFOR  units  will 
provide  strike  reports  and  sighting  reports  from  fighter 
squadrons,  reconnaissance  squadrons,  forward  air  con¬ 
trollers,  tactical  air  control  oarties  and  other  elements. 

» 

Functional  1.2.2  -  Retrieve  Data  From 
Intelligence  Files 

The  Deputy  for  Intelligence  Personnel  will  establish 
a  data  base  from  which  target  files,  folders,  and  lists, 
and  collated,  evaluated  and  raw  intelligence  data  can 
be  retrieved. 

"unctions!  1.2.3  -  Receive  Data  From 
Reconnaissance  Interpretation  Unit 

This  is  evaluated  intelligence  data  based  on  photo¬ 
graphic  and  electronic  intelligence  information  re- 
ce.  d  from  reconnaissance  flights  and  processed  by 
*’«.  reconnaissance  interpretation  technical  unit 

■.  <SM<ri,onel  1.2.4  -  Receive  Sighting  Reports 

These  reports  are  based  on  visual  sightings  of  hostile 
fc'ces  by  elements  of  the  deployed  Air  Force  and  air 
elements  attached  to  lateral  forces. 

Functional  1.2.5  -  Collate  Data 

This  is  the  function  of  grouping  intelligence  data 
into  meaningful  categories  prior  to  final  interpretation 
and  evaluation. 

Functional  1.2.6  -  Evaluate  Data 

This  is  the  function  of  evaluating  collated  data  to 
gain  meaningful  information  about  the  enemy  forces. 
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Functional  1.2.7  -  Propara  Target  Filet.  Folders 
and  Liata 

Once  intelligence  has  been  collated  and  evaluated, 
intelligence  personnel  prepare  detailed  target  intelli¬ 
gence.  This  includes  the  preparation  of  specific  target 
files,  target  lists  by  priority  and  the  preparation  and 
dissemination  of  general  intelligence  files. 

Functional  1.2.8  -  Datarmina  Enemy  Capability 
and  Limitationa 

This  is  a  major  subfunction  in  the  evaluation  of  the 
enemy,  intelligence  personnel  provide  the  AFFOR 
Commander  and  operations  personnel  with  a  determi¬ 
nation  of  the  enemy’s  capability  to  wage  war  both  in 
the  air  and  on  the  ground.  In  addition,  they  provide 
the  AFFOR  Commander  and  operations  personnel 
with  specific  limitations  of  enemy  forces.  This  latter 
may  include  a  determination  of  his  will  to  resist 
friendly  attack. 

Functional  1.2.9  -  Compile  and  Dieaeminata  EEi 
(Eaaantial  Elements  of  Information) 

This  is  a  part  of  the  intelligence  data  collection  plan. 
It  is  a  list  of  elements  of  information  prepared  by 
intelligence  personnel  of  needed  categories  of  informa¬ 
tion  on  the  enemy. 

Functional  1.3  -  Plan  and  Control  Currant 
Operations  (Sheet  5) 

These  are  the  functions  of  the  Tactical  Air  Control 
Center  under  the  Deputy  for  Operations  at  the  Air 
Force  Component  Command  Post.  These  functions  of 
the  TACC  include  the  development  of  current  opera¬ 
tions  plans  and  orders,  the  preparation  and  issuance  of 
the  frag  order,  the  monitoring  and  adjusting  of  current 
operations,  and  the  supervision  of  the  Tactical  Air 
Control  System  and  the  Air  Force  Communications 
System  current  operations  within  the  deployed  force. 

Functional  1.3.1  -  Daveiop  Current  Operations 
Plans  (Sheet  6) 

The  Operations  StafT  prepares  current  operations 
orders  and  daily  frag  orders  based  on  the  long  range 
operations  plan,  command  operations  policy,  resource 
status,  target  files  and  lists,  and  specific  air  support 
requirements. 

Functional  1.3. 1.1  -  Determine  Tactieal 
Requirements 

The  Operations  Staff  determines  the  aircraft  mission 
requirements  required  to  implement  the  long  range 
operations  plan  in  the  near  term.  This  near  term  would 
include  generally,  the  period  of  from  one  to  five  days 
in  the  future.  These  tactical  requirements  would  in¬ 
clude  air  support  requests  generated  by  the  logistics 
elements  of  the  deployed  force,  and  air  support  re¬ 
quests  generated  by  the  Army  and  adjacent  friendly 
forces 


Functional  1.3.1. 2  -  Datarmina  Targats  and 
Targat  Prioritiaa 

Using  the  target  list  prepared  oy  the  Intelligence 
Staff  and  the  air  support  requests,  the  Operations  Staff 
determines  which  targets  will  be  targeted  and  the  order 
in  which  they  will  be  conducted. 

Functional  1.3. 1.3  -  Raviaw  Raaourca  Statua 

The  air  resources  of  the  deployed  force  is  reviewed 
by  the  operations  staff.  These  resources  include  availa¬ 
ble  aircraft,  air  crews,  sensors,  and  munitions. 

Functional  1.3. 1.4  --  Raviaw  Ganaral 
Apportionment 

The  long  range  operations  plan  prepared  by  the 
Operations  Staff  will  establish  the  genera!  apportion¬ 
ment  for  air  operations.  For  example,  tighter  appor¬ 
tionment  of  40  percent  for  counter-air,  40  percent 
interdiction,  20  percent  close  air  support  might  be 
made.  Twenty  percent  of  the  total  airlift  capability 
may  be  allocated  for  Navy  use,  etc.  In  current  plans, 
such  apportionments  would  be  reviewed  and  necessary 
adjustments  coordinated. 

Functional  1.3. 1.5  -  Allocate  Sorties 

Operations  personnel  commit  aircraft  by  number 
and  type  to  the  selected  targets  or  missions. 

Functional  1.3. 1.6  -  Select  Ordnance  and 
Tactics 

Once  Sorties  are  committed,  selection  of  ordnance  is 
made  based  upon  the  target  characteristic,  the  type  of 
aircraft  allocated,  and  the  available  weapons  resources. 
Tactics  are  also  selected.  Tactics  are  selected  and  the 
ordnance  load  or  airlift  load  is  established. 

Functions!  1.3. 1.7  -  Assign  Resources 

Sortie  allocations  are  assigned  to  the  various  opera¬ 
tional  elements  within  the  deployed  force.  Strike  sor¬ 
ties  are  assigned  to  lighted  aircraft  squadrons,  recon¬ 
naissance  sorties  to  the  reconnaissance  elements  and 
airlift  sorties  to  the  airlift  units  of  the  AFFOR. 

Functional  1.3. 1.8  -  Plan  Routing 

Operations  personnel  within  the  TACC  supply  gen¬ 
eral  route  planning  information  in  the  frag  order  as 
required.  The  time  over  target  will  be  established. 
Additionally,  general  route  planning  may  include  the 
avoidance  of  enemy  counter-air  weapons,  weather  fac¬ 
tors,  the  provision  for  alternate  targets  and  alternate 
routes,  and  refueling  points.  The  detailed  mission 
planning  is  accomplished  by  the  tactical  unit. 

Functional  1.3. 1.9  -  Raviaw  Policy  and 
Diractivaa 

As  a  final  step  in  the  preparation  in  the  operational 
frag  order,  the  preliminary  operations  plan  is  subject 
to  review  for  possible  conflict  with  the  overall  long 
range  operational  plan  and  AFFOR  policy. 
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Functional  1.3.1.10  -  Prepare  and  Issue  Frag 

The  frag  order  is  the  means  used  by  the  Director  of 
Operations  to  convey  current  operations  orders  to  the 
operational  units.  Timeliness  in  completion  of  the  frag 
order  and  its  dissemination  to  subordinate  units  is 
essential.  The  frag  order,  in  effect,  becomes  the  sched¬ 
ule  for  operations  for  the  days  air  missions. 

Functional  1.3.2  -  Monitor  and  Adjust  Currant 
Operations  (Sheet  7) 

This  is  the  current  operations  function  within  the 
1  ACC.  This  function  assures  compliance  with  the  frag 
order  or  timely  detection  of  deviations  in  and  adjust¬ 
ments  of  the  air  operations. 

Functional  1.3. 2.1  -  Receive  Frag  and  AFFOft 
Commend  Policies 

The  frag  order  provides  a  schedule  for  air  opera¬ 
tions  for  current  operations.  The  AFFOR  Command 
policy  provides  guidelines  for  adjustments  to  the  oper¬ 
ations  plan  to  accommodate  deviations. 

Functional  1.3. 2. 2  -  Receive  Friendly  Order  of 
4  Battle 

The  friendly  ground  and  air  order  of  battle  must  be 
readily  available  for  comparison  with  the  frag  order 
and  the  monitor  of  cut  rent  operations. 

Functional  1.3. 2. 3  -  Receive  Enemy  Order  of 
Battle 

Data  on  the  enemy  order  of  battle  and  any  changes 
to  the  enemy  order  of  battle  are  vital  information 
needed  to  monitor  the  current  air  situation. 

Functional  1.3. 2.4  -  Receive/Ground 
Environment 

Knowledge  of  the  current  ground  environment  is 
required  to  plan  immediate  missions  ana  to  detect 
deviations  from  both  the  overall  operations  plan  and 
the  current  operations  plan. 

Functional  1.3. 2. 5  -  Receive  Air  Environment 

The  current  air  environment  including  flight  tracks 
of  interest  is  required  to  for  air  defense  and  to  com¬ 
pare  the  actual  air  situation  with  the  operations  frag 
order  and  schedule  and  to  permit  timely  detection  of 
operational  deviations. 

Functional  1.3. 2. 6  -  Monitor  Current  Operations 

Operations  personnel  compare  the  current  ground 
and  air  situation  with  the  operations  plan  investigating 
flight  tracks  of  interest  and  ensuring  compliance  with 
the  frag  order. 

Functional  1.3. 2. 7  -  Detect  Operational 
Deviation 

Operational  deviations,  such  as  delays,  unac  ceptable 
results,  troubles,  or  unforeseen  opportunities  are  de¬ 
tected  by  Operations  personnel  These  deviations  are 


detected  by  comparing  actual  air  operations  with  the 
schedule  air  operations  generated  by  the  fr?g  order  or 
by  reports  from  air  and  ground  units. 

Functional  1.3. 2.8  -  Review  Allocated  Resource* 

Once  a  deviation  has  been  detected,  operations  per¬ 
sonnel  review  allocated  resources  for  possible  use  and 
correction  and  adjustment  of  the  current  operations 
situation.  Allocated  resources  could  include  on-call 
standby  aircraft  on  strip  alert,  aircraft  being  turned 
around  from  previous  missions,  aircraf  t  available  but 
unallocated  by  the  current  operations  order  or  aircraft 
that  could  be  diverted  to  a  mission  of  higher  priority. 
It  would  include  status  of  required  ground  support 
facilities  if  these  are  critical  to  the  reallocation  of 
aircraft  resources. 

Functional  1.3. 2. 9  -  Determine  Force 
Reallocation 

If  the  detected  deviation  should  reveal  a  target  of 
higher  priority  than  one  to  which  an  airborne  flight  is 
committed,  diverting  of  the  airborne  flight  would  be 
possible.  Further,  a  mission  not  airborne  could  be 
diverted  from  a  lower  priority  to  a  higher  priority 
target  and  an  adjustment  or  force  reallocation  made  to 
the  higher  priority  targets.  Ordinarily,  if  time  permits 
or  the  situation  warrants,  the  adjustment  of  current 
operations  would  be  accomplished  by  the  current  plans 
division  through  issuance  of  a  frag  order  change. 

Function*!  i  .3.2.10  -  Adjust  Current  Operations 

If  time  does  not  permit,  operations  personnel  will 
adjust  current  operations  by  scrambling  a  standby 
aircraft  against  the  target,  diverting  an  airborne  air¬ 
craft  from  a  mission  of  a  lower  priority  to  one  of  a 
higher  priority,  or  by  otherwise  adjusting  the  air  situa¬ 
tion  to  accommodate  the  detected  deviation. 

Functional  1.3.3  -  Supervise  Tactical  Air  Control 
Systems/Air  Force  Communications  System  Cur¬ 
rent  Operations  (Sheet  8) 

The  Communications  and  Electronics  Staff  of  the 
AFCCP  supervise  the  TACS  and  AFCS  to  ensure  adequate 
command,  control,  administrative  and  logistics  communi¬ 
cations  thioughout  the  deployed  force.  These  personnel 
monitor  TACS  and  AFCS  communications  status  in  coor¬ 
dination  with  the  current  Fag  order  and  the  overall  opera¬ 
tions  plan. 

Functional  1.3.3. 1  -  Receive  AFFOR  Policy  and 
Operations  Plan,  Prepare  Communicetions-Elec- 
tronics  Annex 

C-E  Staff  personnel  receive  AFFOR 
ccmmunications-electronics  policy  and  develop  the  C-E 
Annex  to  the  operations  plan. 

Functional  1.3. 3. 2  -  Receive  Communications- 
Electronics  Annex  to  Frag  Order 

C-E  Staff  personnel  at  the  AFCCP  receive  the  C-E 
Annex  to  the  frag  order. 
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Functional  1.3. 3  3  -  Racaiva  TACS  Status 

The  TACC  Current  Operations  Division  receivts  the 
current  operational  status  of  the  TACS  radar,  and 
Communications  facilities. 

Functional  1.3. 3.4  -  Racaiva  AFCS  Status 

The  TACC  Current  Operations  Division  receives  the 
status  of  AFFOR  command  and  control  circuits. 

Functional  1.3. 3. 6  -  Monitor  AFCS 
Communications  Systems  Performance 

The  AFCCP  C-E  personnel  monitor  the  AFCS  com¬ 
munications  operations  and  its  status  to  ensure  ade¬ 
quate  communications  within  the  deployed  force,  to 
higher  commands  and  to  lateral  agencies. 

Functional  1. 3.3.6  -  Monitor  TACS  Performance 

TACC  C-E  Staff  personnel  monitor  the  equipment 
performance  of  (he  communications  that  tie  the  ele¬ 
ments  of  the  TACS  together. 

Functional  1. 3.3.7  -  Detect  Failure 

I  C-E  Staff  and  TACS  personnel  detect  failure  within 
the  AFCS  or  TACS  system  of  elements  or  the  com¬ 
munications  i icing  those  elements  together  to  the 
TACC 

Functional  1. 3.3.8  -  Detect  Degradation 

I  C-E  Staff  and  TACS  personnel  detect  degraded  per¬ 
formance  of  the  elements  of  the  TACS  or  AFCS 
within  the  deployed  force. 

Function  1.3. 3.9  -  Establish  Restoration 
Priorities 

In  the  event  of  failure  or  degradation  of  the  TACS 
or  AFCS  communications  or  elements  are  detected, 
C-E  Staff  personnel  will  coordinate  and  establish 
priorities  for  restoration  of  service  These  priorities 
will  be  based  on  the  tactical  situation  and  the  avail 
ability  of  alternate  resources,  or  other  resources 

Functional  1.3.3.10  -  Activate  Backup 
Alternates 

IC-L  Staff  or  TACS  personnel  will  activate  backup 
alternates  to  failed  or  degraded  circuits  or  elements  of 
the  TACS  or  AFCS. 

Functional  1.3.3.11  -  Initiate  Restoration 

I  C-E  Duty  and/or  TACS  personnel  will  initiate  the 
restoration  of  service  according  lo  the  priorities 
established. 

Functional  1.4  -  Staff  Supervision  of  Tactical 
Air  Oparationa  (Shaat  0) 

Those  functions  within  the  Deputy  for  Operations  of 
the  deployed  force  which  do  not  fall  in  the  area  of  war 
plans  or  current  plans  anu  current  operations  fall  into 
the  area  of  tactical  air  operations.  These  functions 
include  the  supervision  of  training,  evaluation  of 


weapons  systems  performance,  evaluation  of  AFFOR 
personnel  performance,  coordination  of  tactical  air 
operations  with  other  agencies  and  the  assessment  of 
overall  AFFOR  air  operations. 

Functional  1.4.1  -  Evaluate  Currant  Oparationa 

This  function  includes  the  evaluation  of  the  current 
air  operations  against  the  overall  operations  plan  pro¬ 
duced  by  war  plans. 

Functional  1.4.2  -  Evaluate  Weapons  Systems 
and  AGE 

Operations  StafT  personnel  evaluate  the  performance 
of  aircraft,  munitions  and  AGE  used  by  units  of  the 
AFFOR. 

Functional  1.4.3  -  Evaluata  AFFOR  Personnel 
Performance 

Operations  Staff  personnel  evaluate  the  performance 
and  effectiveness  of  air  crews  and  other  personnel 
assigned  to  the  deployed  force. 

Functional  1.4.4  -  Evaluate  Deployed  AFFOR 
Readineaa 

Operations  Staff  personnel  evaluate  and  determine 
the  combat  readiness  (C-rating)  of  units,  weapons 
systems  and  personnel  assigned  the  deployed  force. 

Functional  1.4.5  -  Evaluate  Force  Utilization 

The  effective  use  of  available  resources  assigned  the 
AFFOR  are  determined  by  the  operations  staff  at  the 
AFCCP 

Functional  1.4.6  -  Prepara  Raporte 

The  Tactical  Air  Operations  Staff  at  the  AFCCP 
prepare  summary  and  detailed  reports  including  weap¬ 
ons  systems  and  personnel  evaluations,  training  sched¬ 
ules  and  summaties,  deployment  summaries.  C-ratings 
and  AFFOR  readiness  and  utilization  evaluations. 

Functional  1.4.7  -  initiate  end  Monitor  AFFCR 
Deployment 

At  the  direction  of  Deputy  for  Operations,  the  Tacti¬ 
cal  Air  Operations  Staff  initiates  AFFOR  inital  and 
subsequent  deployments.  The  staff  monitors  the  de¬ 
ployment  to  ensure  compliance  with  the  AFFOR  de¬ 
ployment  plan. 

Functionel  1.4.8  -  Coordinate  Tactical  Air 
Operations  With  Other  Agencies 

The  Tactical  Air  Operations  Staff  at  the  AFCCP  will 
coordinate  air  operations,  except  missions  planned  and 
controlled  by  the  TACC  with  adjacent  forces,  higher 
commands,  or  agencies  such  as  FAA,  host  forces,  etc. 
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Functional  1.4.9  -  Supervise  Training 

The  training  of  units  and  personnel  asssigned  to  the 
AFFOR  is  supervised  by  tactical  air  operations  Train¬ 
ing  schedules  are  issued,  training  monmv-u  and  the 
results  evaluated  by  the  Operations  Staff 

Functional  1.4.10  -  Prapara  and  Deliver 
Briefings 

The  Tactical  Air  Operations  Staff  will  prepare  and 
deliver  command  briefings  as  well  as  opera’ional 
briefings  to  subordinate  units 

Functional  1.4.11  -  Oiaaaminata  AFFOR 
Command  Policy 

AFFOR  Command  Policy  generated  by  war  plans 
will  be  disseminated  and  monitored  by  the  tactical  air 
operations  staff  to  ensure  compliance 

Functional  1.5  -  Execute  Air  Oparationa  (Shaat 
10) 

This  function  includes  those  elements  of  the  AFFOR 
actively  engaged  in  the  execution  of  air  operations. 
These  include  the  support  elements  to  conduct  pre¬ 
flight  activities,  the  command  and  control  of  the  mis¬ 
sion,  the  flight  including  the  take-off,  cruise,  strike  or 
other  execution  of  the  mission  return  to  base,  the 
performance  of  post-flight  activities. 

Functional  1.5.1  -  Conduct  Prt-Fllght  Activitiaa 

Pre-flight  activities  include  those  of  briefing  the 
mission  crew  on  their  assigned  mission  in  accordance 
with  the  frag  order,  the  pre-flight  preparation  of  the 
aircraft  including  tne  supply  of  ground  power,  and 
o,her  aids  to  initiation  of  the  mission. 

Functional  1.6.2  -  Control  Miaaion 

This  is  ihe  function  of  providing  direction  and 
control  or  airborne  aircraft  by  ground  control  agencies 
such  as  the  DASC,  CPC  and  CRPs.  These  directions 
and  controls  will  include  scramble  orders,  vectors, 
altitude  changes,  weather  advisories,  and  other  infor¬ 
mation  required  to  control  the  airborne  aircraft 

Functional  1  5.3  -  Flying  Miaaion 

This  is  ihe  lake-off,  climb,  cruise  to  the  mission  area, 
execution  to  the  mission,  return,  aerial  refueling  if 
nccessaiy,  and  the  landing  of  aircraft  on  operational 
missions. 

Functional  1.5.4  -  Parlorm  Poat-Flight  Activitiaa 

This  is  the  function  of  performing  post  flight  inspec¬ 
tion  upon  a  mission  aircraft,  returning  u  to  combat 
readiness  through  a  replenishment  function,  or  provid¬ 
ing  organizational  maintenance  to  restore  the  aircraft 
to  combat  readiness,  or  sending  the  aircraft  to  interme¬ 
diate  held  maintenance  for  repair  It  also  includes  the 
debriefing  of  flight  crews,  in  the  case  of  airlift,  the  off 
loading  of  cargo;  of  reconnaissance,  processing  and 
interpretation  of  photographic  or  other  sensor  data 


Functional  1.5.5  -  Report  Miaaion  Raaulta 

This  function  is  the  reporting  of  the  results  of  a 
mission  after  debriefing  of  the  flight  crew  and  report¬ 
ing  the  mission  results  to  tne  Tactical  Air  Control 
Cemcr.  Mission  claims  or  mission  results  are  teported 
to  intelligence,  to  the  Tactical  Air  Control  Center  and 
to  the  Tactical  Air  Operations  for  overall  evaluation  of 
mission  performance. 

Functional  1.5.6  -  Raport  Rosource  Status 

As  the  result  of  the  post-flight  activities  the  mission 
aircraft  is  cither  turned  around  through  replenishment 
or  assigned  to  organizational  or  field  maintenance.  The 
resource  status  of  the  available  aircraft  is  reported  to 
the  Tactical  Air  Control  Center.  In  the  case  where  an 
aircraft  requires  maintenance,  the  logistics  subsystem 
receives  data  on  the  maintenance  required.  Air  crew 
resource  availability  is  reported  in  the  same  manner. 

Functional  1.6  -  Coordinate  Air  Oparationa  with 
Highar  Headquarters  and  Lateral  Force*  (Shaat  1 1) 

This  function  is  required  to  ensure  the  compliance 
of  the  air  operations  plan  with  the  overall  task  force 
plan  and  permit  liaison  with  higher  headquarters  with 
lateral  agencies 

Functional  1.6.1  -  Maintain  Liaison  With  Highar 
and  Lateral  Agencies 

To  permit  coordination  with  higher  and  lateral 
agencies,  communications  must  be  maintained  with 
other  elements  of  the  task  force,  with  the  FAA.  with 
the  Air  Force  Logistics  Command,  with  TAC  Head¬ 
quarters,  with  USAF  Headquarters  and  witn  other 
possible  agencies,  surh  as  Military  Airlift  Command, 
SAC,  etc 

Functional  1.6. 2  -  Transmit,  Racaiva  and  Raport 

Massages 

Reports  and  messages  used  to  permit  liaison  and 
coordination  with  higher  headquarters  and  lateral 
agencies  are  transmitted  and  received  by  the  AFCCP. 

Functional  1.6.3  -  AFFOR  Coordination-Air 
Annex  to  Task  Fore*  Operations  Plan 

This  is  the  function  of  the  internal  coordination 
within  ihe  AFCCP  in  order  to  generate  on  air  annex  to 
the  task  force  operations  plan. 

Functional  1.6.4  -  Coordinata  Air  Oparationa 
Plan  with  Taak  Force  Oparationa  Plan 

This  is  ihe  coordination  external  to  the  AFCCP 
required  io  coordinate  the  air  operations  long  range 
plan  wah  (he  task  force  operations  plan 

Functional  1.6.5  -  Transmit  Air  Support 

Requests 

Air  support  requests  for  air  strikes,  for  reconnais¬ 
sance  or  for  airlift  generated  by  lateral  agencies  sre 
transmuted  to  the  AFCCP  as  required 
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Functional  1,6.6  -  Determine  Oparational 
Intarfacaa 

p 

AFCCP  personnel  and  maintain  liaison  with  hign 
,.nd  lateral  agencies  and  in  coordinating  air  operations 
plan,  determine  if  there  are  any  operational  interfaces 
between  the  air  operations  and  with  task  force  opera¬ 
tions. 

Functional  1.6.7  -  Idantify  Oparational 
Constraints 

In  addition  to  determining  operational  interfaces, 
any  constraints  placed  upon  the  air  operations  plan  by 
the  task  force  operations  plan  or  by  higher  command 
or  headquarters  will  be  identified. 

Functional  1.6.8  -  Rasolva  Conflicts-Forwsrd 
Results 

Any  conflicts  arising  from  operational  interfaces 
with  the  task  force  operations  plan  or  any  conflicts 
arisi'g  from  operational  constraints  imposed  upon  the 
AFFJR  by  the  task  force  operations  plan  or  by  higher 
command  will  be  resolved  and  the  compatible  results 
forwarded  to  all  agencies  concerned. 

Functional  1.7  -  Provide  Personnel  and 
Logistics  Operations  Support  (Sheet  12) 

This  is  a  function  of  providing  personnel  and  logis¬ 
tics  support  to  current  plans  and  current  operations 
section  of  the  TACC,  support  of  the  war  plans  area  of 
the  Deupty  for  Operations,  the  support  of  the  Tactical 
Air  Operations  SlafT  of  the  deployed  Air  Force  Com¬ 
ponent  Command  Post. 

Functional  1.7.1  -  Provide  Personnel  and  Logis¬ 
tics  Support  of  Current  Plans  and  Operations 
(Sheet  13) 

This  is  the  funtion  of  monitoring  personnel  and 
logistics  operations  within  the  deployed  AFFOR, 
checking  deviations  in  trends  that  will  adversely  affect 
the  air  operations,  and  of  responding  to  operations 
requirements  imposed  by  the  TACC 

Functional  1.7. 1.1  -  Receive  Priority  and 
Routine  Reports  and  Messages 

Priority  and  routine  reports  and  I'-essages  of  the 
personnel  and  materiel  and  logistics  elements  con¬ 
cerned  with  current  operations  throughout  the  de¬ 
ployed  AFFOR  arc  received  for  processing 

Functional  1.7. 1.2  -  Receive  Operations 
Requirements 

The  current  plans  and  operations  section  of  the 
TACC  places  a  requirement  in  the  form  cf  a  question 
or  a  request  for  data  upon  the  personnel  and  logistics 
staff  of  the  AFCCP 


Functional  1.7. 1.3  -  Review  Reports  and 
Messages  for  Application 

Personnel  and  materiel  staff  personnel  review  the 
receive  any  priority  and  routine  messages  and  reports 
for  application  to  either  personnel  or  logistics  areas  of 
interest. 

Functionel  1.7.1. 4  -  Enter  or  Retrieve 
Information  Into  or  from  the  Data  Base 

This  is  the  functioning  of  entering  new  data,  alter¬ 
ing  data,  or  requesting  data  from  the  data  base  by 
members  of  the  personnel  and  materiel  staff  of  the 
AFCCP.  The  data  base  may  be  manual  or  automated. 

Functional  1.7. 1.5  -  Forecast  Trends 

Personnel  and  materiel  staff  members  will  monitor 
current  personnel  and  logistics  factors  of  the  operating 
units  and  forecast  trends  of  degradation,  loss  or  im¬ 
provement.  These  forecast  trends  will  be  provided  to 
the  current  plans  section  of  the  TACC  as  required. 

Functional  1.7. 1.6  -  Detect  Deviation 

Personnel  and  materiel  staff  members  will  monitor 
the  personnel  and  logistics  factors  and  detect  any 
deviations  from  the  current  operations  plan  which  will 
affect  performance. 

Functional  1.7. 1.7  -  Advise  Operations  of 
Action  Taktn 

Personnel  and  materiel  staff  will  advise  the  current 
plans  and  current  operations  sections  of  the  TACC  of 
any  actions  taken  in  the  personnel  and  logistics  area 
which  will  affect  in  some  manner  the  current  opera¬ 
tions  of  the  deployed  AFFOR. 

Functional  1.7. 1.8  -  Take  Remedial  or 
Corrective  Action 

When  a  deviation  is  detected  by  Personnel  or  Mate¬ 
riel  staff  members,  a  remedial  or  corrective  action  can 
be  taken.  P&L  staff  members  will  initiate  such  action 
and  advise  operations  of  this  action 

Functionel  1.7. 1.9  -  Evaluate  Pereonnel  and 
Logistics  Operations  Support 

Personnel  and  Materiel  staff  members  will  evaluate 
the  personnel  and  logistics  aspects  in  support  of  cur¬ 
rent  operations  and  route  this  evaluation  to  the  tactical 
air  operations  staff  to  assist  in  the  overall  evaluation  of 
the  operation 

Functional  1.7  1.10  -  Prepare  Summary  Reports 

The  personnel  and  materiel  staffs  will  prepare  sum¬ 
mary  reports  detailing  the  personnel  and  logistics 
support  of  current  operations  These  summary  reports 
will  be  prepared  daily 

Functional  1.7. I  ll  -  Provide  Required  Data 

in  response  to  receipt  of  an  operations  requirement 
for  data  or  other  information,  personnel  and  materiel 
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staff  personnel  will  provide  the  required  data  to  the 
area  of  current  operations  concerned. 

Functional  1.7.1.12  -  Initiate  Personnel  end 
Materiel  Data  Search 

If  the  required  data  is  not  readily  available  from 
either  the  data  base  or  from  personal  knowledge  of  the 
personnel  and  logistics  staff,  a  data  search  shall  be 
initiated  in  the  personnel  and  logistics  elements  of  the 
deployed  force. 

Functional  1.7.2  -  Provide  Personnel  and 
Logistics  War  Plan  Support  (Sheet  14) 

This  is  a  function  of  providing  personnel  and  logis¬ 
tics  support  to  the  war  plans  element  of  the  Deputy  for 
Operations.  This  f unction  includes  the  review  of  logis¬ 
tics  and  personnel  resources,  the  determination  of 
resource  availability,  the  forecasting  of  trends,  and  the 
preparation  of  the  personnel  and  logistics  annexes  to 
the  operations  plan.  It  includes  the  determination  of 
long  range  logistics  and  personnel  requirements  and 
the  development  of  personnel  and  logistics  replenish¬ 
ment  criteria.  If  discrepancies  or  trends  affecting  the 
personnel  or  logistics  capability  to  support  air  opera¬ 
tions  are  detected,  the  personnel  and  logistics  staff  at 
the  CCP  will  initiate  personnel  logistics  -orrective  or 
resupply  measures. 

Functional  1.7. 2.1  -  Racaiva  Preliminary 
Operations  Plans 

In  support  of  the  war  plans,  the  personnel  and 
logistics  staff  at  AFCCP  will  receive  operations  plans 
as  a  guide  for  the  preparation  of  the  personnel  and 
logistics  annexes  of  the  operations  plan. 

Functional  1.7. 2. 2  -  Racaiva  Parsonnal  and 
Logistics  Status  Massages 

Subordinate  personnel  and  logistics  elements  in  the 
deployed  AFFOR  generate  routine  and  priority  per¬ 
sonnel  and  logistics  status  messages  to  the  AFCCP 
personnel  and  logistics  staffs. 

Functional  1.7  2.3  —  Receive  Command  Policy 
Guidance 

HI  Command  Policy  Guidance  for  personnel  and 
materiel  will  be  provided  to  the  personnel  and  materiel 
staffs. 

Functional  1.7. 2. 4  -  Review  Parsonnal  and 
Logistics  Rasourcas 

Personnel  and  materiel  staff  elements  of  the  AFCCP 
wif  review  personnel  and  logistics  resources  of  the 
deployed  AFFOR 

Fui  ctional  1.7. 2. 5  -  Determine  Resource 
Availability 

Personnel  and  materiel  staff  members  will  deternvne 
the  availability  of  personnel  and  materiel  resources 
required  to  support  operations  plan. 


Functional  1.7. 2. 6  -  Forecast  Resource  Trends 

Personnel  and  logistics  staff  members  will  forecast 
trends  in  and  materiel  resources  of  the  deployed  AF¬ 
FOR. 

Functional  1.7. 2. 7  -  Prapara  Parsonnal  and 
Logistics  Operations  Plan  Annexes 

The  personnel  and  logistics  staffs  of  the  AFCCP, 
after  determining  resources  availability  and  trends, 
will  prepare  personnel  and  logistic;  operations  plan 
annexes  to  the  long  range  AFFOR  operations  plan. 
This  may  include  directives,  for  the  Commander,  to 
subordinate  units  to  develop  the  annex. 

Functional  1.7. 2.8  -  Determine  Long  Range 
Logistics  Requirements 

Materiel  staff  members  of  the  AFCCP  will  deter¬ 
mine  the  long  range  logistics  requirements  of  the 
deployed  AFFOR  in  support  of  the  long  range  opera¬ 
tions  plan. 

Functional  1.7. 2. 9  -  Determine  Long  Range 
Personnel  Requirements 

Personnel  staff  members  at  the  AFCCP  will  deter¬ 
mine  the  long  range  personnel  requirements  of  the 
deployed  AFFOR  in  order  to  comply  with  the  long 
range  operations  plan. 

Functional  1.7.2.10  -  Develop  Personnel  and 
Logistics  Replenishment  Data 

Personnel  and  materiel  staff  members  will  develop 
personnel  and  logistics  replenishment  criteria  in  order 
to  support  the  long  range  operations  plan.  This  replen¬ 
ishment  criteria  will  include  both  intracommand  trans¬ 
fer  or  movement  of  personnel  and  materiel  and  the 
requirements  for  resupply  from  the  CONUS  or  major 
theatre  command. 

Functional  1.7.2.11  -  Advisa  of  Parsonnal  and 
Logistics  Oparational  Constraints 

Personnel  and  logistics  operational  constraints  are 
identified  by  the  personnel  and  Materiel  staffs  at  the 
AFCCP.  These  constraints  or  other  factors  which  will 
influence  the  long  range  operations  plan  will  be  identi¬ 
fied  along  with  their  impact  upon  operations  of  the 
deployed  AFFOR. 

Functional  1.7.2.12  -  Initiate  Parsonnal  and 
Logistics  Rssupply 

Once  personnel  and  logistics  replenishment  criteria 
have  been  established,  the  personnel  and  materiel  staff 
members  will  initiate  personnel  and  logistics  resupply 
or  other  corrective  measures  both  within  the  AFFOR 
by  transfer  of  personnel  or  materiel  or  by  pipeline 
from  the  CONUS  or  other  higher  headquarters  sup¬ 
port. 
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Functional  1.7.3  -  Provide  Paraonnal  and  Logls 
tica  Support  of  Tactical  Air  Oparationa  Staff  (Sheet 
15) 

This  function  includes  the  receiving  and  collating  of 
personnel  ana  logistics  data,  forecasting  logistics  and 
personnel  trends,  and  evaluating  personnel  and  logis¬ 
tics  data  of  the  deployed  AFFOR  in  support  with 
tactical  air  operations  staff.  It  includes  the  analysis  of 
weapons  systems  and  AGE  maintenance  and  its  effects 
upon  the  overall  air  operations  of  the  deployed  AF¬ 
FOR.  In  addition,  this  function  includes  the  initiation 
of  logistics  and  personnel  remedial  action,  and  the 
provision  of  personnel  training  status. 

Functional  1.7.3. 1  -  Receive  Logistics  Data 

The  Materiel  staff  at  the  AFCCP  will  receive  data  on 
maintenance,  supply,  munitions  and  transportation 
within  the  deployed  AFFOR  and  its  subordinate  ele¬ 
ments. 

Functional  1.7. 3. 2  -  Receive  Personnel  Data 

The  personnel  staff  at  the  AFCCP  will  receive  per¬ 
sonnel  data  from  unit  subordinate  to  the  AFCCP 
within  the  deployed  AFFOR. 

Functional  1.7. 3. 3  -  Collate  AFFOR  Personnel 
and  Logistics  Data 

The  Personnel  and  Materiel  staffs  at  the  AFCCP  will 
collate  personnel  and  logistics  data  on  the  subordinate 
elements  of  the  deployed  AFFOR. 

Functional  1.7. 3.4  -  Forecast  Logistics  Trends 

Logistics  staff  elements  of  the  AFCCP  will  forecast 
logistics  trends  from  information  reported  from  the 
subordinate  elements  of  the  deployed  AFFOR  Such 
trends  will  indicate  increased  or  degraded  performance 
or  materiel  requirements  in  excess  of  the  normal  re¬ 
quirements  in  support  of  the  long  term  operations. 

Functional  1.7. 3. 5  -  Evaluate  Parsonnal  and 
Logistics  Data 

Personnel  and  materiel  staff  elements  will  evaluate 
personnel  and  logistics  data  from  subordinate  units  of 
the  deployed  AFFOR.  The  staffs  will  pc  arm  analysis 
and  evaluation  of  weapons  systems  and  AGE  perform¬ 
ance  and  of  personnel  and  flight  crew  readiness  within 
the  tactical  elements  of  the  deployed  AFFOR. 

Functional  1.7. 3. 6  -  Forecast  Parsonnal  Trands 

Personnel  staff  elements  of  the  AFCCP  will  forecast 
personnel  trends  in  support  of  the  tactical  air  opera¬ 
tions  staff,  identifying  potential  deficiencies  in  those 
critical  skills  required  to  support  the  operations  plan. 


Functional  17  3.7  -  Initiata  Logistics  Ramadial 
Action 

The  materiel  staff  elements  of  the  AFCCP  will  initi¬ 
ate  logistics  remedial  action  in  the  areas  of  mainte¬ 
nance,  munitions,  supply  and  transportation,  in  re¬ 
sponse  to  forecasted  logistics  trends  which  would  de¬ 
grade  the  performance  of  the  deployed  AFFOR  and  its 
response  to  the  long  range  operations  plan.  These 
logistics  remedial  actions  could  include  the  institution 
of  emergency  airlift  to  supply  required  materiel  to 
prevent  degradation  of  AFFOR  performance. 

Functional  1. 7.3.8  -  Analyze  Weapons  Systems 
and  AGE  Maintenance 

Materiel  personnel  at  the  AFCCP  perform  a  mainte¬ 
nance  analysis  of  weapons  system  and  AGE  perform¬ 
ance.  identifying  areas  of  materiel  breakdown  or  fail¬ 
ure,  or  areas  or  units  whose  materiel  rating  drops  to 
the  point  or  is  forecast  to  drop  to  th.*  point  where  it 
will  adversely  affect  the  overall  operations  plan. 

Functional  1.7. 3. 9  -  Provida  AFFOR  Deployment 
Status 

The  personnel  and  materiel  staff  at  the  AFCCP  will 
provide  the  tactical  air  operations  staff  with  the  status 
of  a  nits  deploying  within  the  objective  area.  This 
status  will  include  the  period  covering  the  initiation  of 
movements,  en  route,  and  emplacement  of  all  opera¬ 
tional  and  support  elements. 

Functional  1.7.3.10  -  Initiate  Personnel 
Remedial  Action 

The  Personnel  staff  at  the  AFCCP  will  initiate  per¬ 
sonnel  remedial  actions  in  response  to  ^c-sonnel  trends 
which  would  degrade  the  performance  of  the  deployed 
AFFOR  in  response  to  the  operations  plan.  Such  rerae- 
dial  actions  would  include  the  requisitions  from  higher 
or  adjacent  commands  of  personnel  possessing  critical 
skiiis  or  personnel,  the  lack  of  whom  would  seriously 
degrade  the  operation  of  the  deployed  AFFOR. 

Functional  1.7.3.11  -  Provide  AFFOR  Personnel 
Training  Status 

Personnel  elements  c  f  ihe  AFCCP  will  provide  the 
training  status  of  all  AFFOR  personnel  to  the  tactical 
air  operations  staff  which  has  the  function  of  supervis¬ 
ing  and  training  of  AFFOR  units. 

Functional  2.0  -  Provide  Current  Mission 
Support  (Sheet  16) 

This  is  the  function  of  supporting  the  current  on¬ 
going  missions  of  the  deployed  AFFOR.  This  includes 
the  provision  of  aircraft  and  air  crews,  the  provision¬ 
ing  and  replenishment  of  mission  aircraft,  including 
the  loading  of  air  cargo,  the  provision,  operation  and 
maintenance  of  the  Tactical  Air  Control  System,  the 
provision,  operation  and  maintenance  of  the  Air  Force 
Communications  System,  communications  within  the 
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deployed  AFFOR,  ancilliary  support  of  current  mis¬ 
sions  and  the  provision  of  personnel  and  logistics 
support  of  the  current  missions 

Functional  2.1  -  Provida  Mission  Aircraft  and 
Air  Craws  (Shaat  17) 

This  is  a  function  of  the  tactical  squadrons  of  the 
deployed  AFFOR  whether  they  are  fighter,  reconnais¬ 
sance,  airlift,  search  and  rescue,  or  aerial  refueling. 
Each  squadron  will  provide  a  qualified  air  crew  and 
mission  aircraft  and  report  the  operational  readiness 
of  its  aircraft  and  crews. 

Functional  2.1.1  -  Provida  Qualified  Air  Craws 
(Shaat  18) 

This  function  encompasses  the  functions  of  the  qual¬ 
ification  of  air  crew  training,  weapons  system  qualifi¬ 
cation,  assignment  to  a  tactical  unit  within  the  de¬ 
ployed  AFFOR,  maintenance  of  air  crew  weapons 
systems  proficiency  down  to  the  selection  by  the  tacti¬ 
cal  unit  of  an  air  crew  for  a  specific  assigned  mission 
and  the  assignment  of  an  air  crew  to  a  mission  air¬ 
craft. 

Functional  2. 1.1.1  -  Complete  Air  Crew 
Qualification  Training 

This  is  the  function  of  the  Air  Training  Command. 

Functional  2. 1.1. 2  -  Complete  Weapon* 

System*  Qualification 

This  is  the  function  of  Comhat  Crew  Training. 

Functional  2. 1.1. 3  -  Assignment  to  Tacticel 
Units 

This  is  the  function  of  assignment  to  Tactical  Air 
Command  and  further  assignment  to  a  tactical  unit 
within  the  deployed  AFFOR. 

Functional  2. 1.1.4  -  Maintain  Crew  Weapons 
System  Proficiency 

This  function  is  carried  out  by  the  tactical  unit  under 
the  direction  and  supervision  of  the  tactical  air  opera¬ 
tions  section  of  the  Deputy  for  Operations  at  the 
AFCCP. 

Functional  2. 1.1.6  -  Select  Air  Crew  for 
Miaaion 

Upon  receipt  of  a  frag  order,  the  tactical  unit  will 
select  a  specific  air  crew  or  air  crews  for  a  specific 
mission. 

Functional  2. 1.1. 8  -  Assign  Air  Craw  to  Aircraft 

The  tactical  unit  will  assign  a  selected  air  crew  or  air 
crews  to  a  specific  aircraft  for  the  specific  mission 
required  by  the  frag  order. 


Functional  2.1.2  -  Provide  Mission  Aircraft 
(Shaet  19) 

This  function  starts  with  an  assignment  of  an  air¬ 
craft  to  a  tactical  unit  as  part  of  the  unit’s  inventory. 
This  function  is  performed  by  the  tactical  unit,  and 
includes  materiel  functions,  such  as  phase  mainte¬ 
nance,  flight  line  maintenance,  the  maintenance  of 
aerospace  ground  equipment,  the  maintenance  of  the 
air  frame,  munitions,  sensors,  and  avionics.  It  includes 
the  provision  of  unit  ground  transportation  and  sup¬ 
ply,  and  finally,  the  assignment  of  the  aircraft  to  the 
mission  in  response  to  the  frag  order. 

Functional  2.1.2. 1  -  Aircraft  Assigned  to 
Tactical  Unit 

This  is  the  end  of  thread.  This  is  the  assignment  of 
the  aircraft  to  the  tactical  unit  for  inclusion  within  that 
unit’s  inventory. 

Functional  2. 1.2.2  -  Control  Maintenance 
Activities 

This  is  the  function  of  controlling  the  maintenance 
activities  within  the  tactical  unit  and  includes  the 
scheduling  of  maintenance  activities,  the  supervision 
of  maintenance,  the  identification  of  maintenance  or 
materiel  deficiency,  and  the  preparation  of  the  aircraft 
for  assignment  to  a  mission. 

Functional  2. 1.2.3  -  Provida  Unit  Ground 
Transportation 

This  is  the  function  of  providing  ground  transporta¬ 
tion  for  the  unit  and  the  support  of  its  tactical  mis¬ 
sions.  This  includes  field  trucks  or  other  transportation 
required  by  the  squadron. 

Functional  2. 1.2.4  -  Supply  Tactical  Unit 

This  function  encompasses  the  receipts,  storage, 
maintenance,  and  issuance  of  supplies  including  war 
readiness  kits  in  support  of  the  tactical  unit  operations 
mission. 

Functional  2. 1.2.5  -  Conduct  Phase 
Maintenance 

This  is  the  function  of  performing  scheduled  phase 
inspection  of  operational  aircraft.  This  method  of 
inspection  affords  the  flexibility  of  performing  a  phase 
inspection  at  the  location  of  the  weapons  systems 
whether  it  is  at-home  station  or  is  deployed. 

Functional  2. 1.2.6  -  Conduct  Flight  Line 
Maintenance 

This  is  the  performance  of  scheduled  inspections  of 
assigned  aircraft  and  AGF.  pre-flight,  post-flight,  daily 
and  periodic  inspections.  It  includes  the  management 
and  operation  of  the  flight  line. 
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Functional  2. 1.2.7  -  Maintain  Aaroapaca  Ground 
Equipment 

This  is  the  function  of  maintaining  Aerospace 
Ground  Equipment  in  support  of  tactical  operations.  It 
includes  the  performance  of  daily  and  periodic  inspec¬ 
tions,  unscheduled  repairs  and  component  replacement, 
servicing,  pick-up  and  delivery  of  powered  AGE,  and 
the  maintenance  of  records. 

Functional  2. 1.2.8  -  Perform  Air  Frama 
Maintenance 

This  is  the  function  of  performing  unit  maintenance 
on  the  air  frame  on  the  assigned  aircraft.  It  includes 
inspection  and  unscheduled  repair  and  component 
replacement  of  air  frame  systems  and  subsystems. 

Functional  2. 1.2.8  -  Perform  Munitiona/Senaor 
Maintananca 

This  is  the  function  of  performing  maintenance 
upon  aircraft  munitions  such  as  cannon,  rocket  launch¬ 
ers,  sights,  and  sensors.  Such  sensors  include  airborne 
radar,  IR  equipment,  and,  in  the  case  of  reconnais¬ 
sance  squadrons,  reconnaissance  sensors  such  as  photo¬ 
graphic  and  electronic  equipment. 

Functional  2.1.2.10  -  Provide  Precision 
Maintenance 

This  is  the  function  of  providing  for  the  mainte¬ 
nance  of  precision  equipment  such  as  inertial  plat¬ 
forms,  and  the  alignment  and  calibration  of  airborne 
precision  equipment  or  subsystems. 

Functional  2.1.2.11  -  Maintain  Avionics  System 

This  function  is  the  maintaining  aircraft  and  AGE 
avionic  systems  within  the  tactical  unit. 

Functional  2.1.2.12  -  Assign  Aircraft  to  Mission 

This  is  the  function  of  allocating  a  specific  aircraft 
to  a  specific  mission  laid  on  the  tactical  unit  by  the 
frag  order. 

Functional  2.1.2.13  -  Identify  Material  or 
Personnel  Deficiency 

This  is  'he  function  of  identifying  a  materiel  or 
personnel  deficiency  which  could  affect  the  capability 
of  the  tactical  unit  to  carry  out  its  assigned  mission.  In 
the  case  of  materiel,  this  could  be  a  tentatively  identi¬ 
fied  NORS.  In  the  case  of  personnel,  it  could  be  a 
tentatively  identified  critical  skill  deficiency  within  the 
tactical  unit. 

Functional  2. 13  -  Report  Readiness  Status 
(Shoot  20) 

This  is  the  function  of  preparing  routine  mainte¬ 
nance  repoits,  for  submission  to  higher  headquarters 
or  of  reporting  air  crew  and  aircraft  readiness  the 
current  operations  and  current  plana  of  the  TACC  and 
of  identifying  critical  problems  existing  of  or  forecast¬ 
ing  to  exist  within  the  tactical  unit.  Reporting  of 


readiness  status  of  aircraft  and  crews  and  munition 
status  is  through  the  Tactical  Unit  Operations  Center. 

Functional  2. 1.3.1  -  Prapara  Routine 
Maintananca  Rsports 

This  is  the  function  of  preparing  routine  mainte¬ 
nance  reports  such  as  65-1 10  report  on  aircraft  status, 
the  K-29  report  required  by  TAC  on  aircraft  status, 
and  other  routine  maintenance  reports. 

Functional  2. 1.3.2  -  Report  Air  Craw  and 
Aircraft  Readiness 

This  is  the  function  performed  by  the  TUOC  report¬ 
ing  status  of  operational  ready  aircraft  and  air  crews, 
combat  readiness  and  ability  to  support  frjg  or  plan¬ 
ning  for  tomorrow’s  frag  order. 

Functional  2. 1.3. 3  -  Identify  Critical  Problems 

This  fum  ..on  is  performed  at  the  tactical  unit  where 
a  critical  problem  is  identified.  This  critical  problem 
can  be  either  real  or  forecast  to  affect  future  opera¬ 
tions. 

Functional  2. 1.3.4  -  Unit  Unable  to  Meet  Frag 

This  is  a  problem  identifying  for  some  reason  the 
tactical  unit  is  unable  to  meet  frag  order.  These  could 
be  by  reason  of  battle  actions,  extension  of  turn¬ 
around  time  which  would  not  allow  the  unit  to  meet 
the  time  over  target  or  other  scheduled  control  or  it 
could  be  a  personnel  or  materiel  deficiency. 

Functional  2. 1.3. 5  -  NORS,  NORM  Identified 

If  an  aircraft  is  not  operationally  ready  because  of 
lack  of  parts  or  because  of  lack  of  maintenance,  a 
NORS  or  NORM  condition  is  identified. 

Functional  2.2  -  Provision /Replenish  Mission 
Aircraft  (Sheet  21) 

This  is  the  function  of  loading  mission  consumables, 
mission  expendables  or  in  the  case  of  airlift,  to  store  a 
cargo  payload  aboard  a  mission  aircraft  and  to  report 
the  aircraft  operationally  ready  to  perform  its  mission. 

Functional  2.2.1  -  Load  Mission  Consumables 

This  is  the  function  of  loading  fuel,  lox,  water  and 
other  POL  products  aboard  a  mission  aircraft.  These 
consumables  are  utilized  by  the  aircraft  in  sustaining 
aerial  flight. 

Functional  2.2.2  -  Load  Mission  Expendables 

Mission  expendables  are  those  mission  items  which 
are  used  in  the  performance  of  the  operational  mission 
but  not  to  sustain  aerial  flight.  Such  expendables  are 
ordnance,  such  as  bombs,  rockets,  pylons,  cannon,  or 
other  ordnance.  Sensors  in  the  case  of  a  photographic 
flight,  would  require  photographic  film,  magnetic  tape 
or  other  electronic  items 
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Functional  2.2.3  -  Store  Cargo  Payload 

This  is  a  function  of  an  airlift  squadron  or  airl^t  , 
mission  only,  and  is  the  storage  of  cargo  on  ansahlift 
aircraft  by  an  aerial  port  unit. 

Functional  2.2.4  -  Report  Aircraft  Operationally 

Ready 

The  Tactical  Unit  Operations  Center  reports  to  the 
TACC  that  the  aircraft  and  air  c.ew  are  operat.onally 
ready  to  start  the  mission. 

Functional  2.3  -  Provide,  Operate  and  Maintain 
Tactical  Air  Control  Systems  (Sheet  22) 

The  Tactical  Air  Control  System  is  the  command 
and  control  system  of  the  deployed  AFFOR  It  is 
headed  by  the  Tactical  Air  Control  Center.  The  ele¬ 
ments  of  the  TACS  are  provided  by  the  Tactical  Air 
Control  groups  and  Tactical  Air  Support  groups  and 
their  subordinate  squadrons.  This  function  provides 
tactical  air-to-air,  point-to-point  and  air-to-ground  pri¬ 
mary  control  communications  for  the  deployed  AF¬ 
FOR.  It  operates  Control  and  Reporting  Centers  and 
Control  and  Reporting  Posts  as  radar  sites  in  support 
of  the  AFFOR  operations.  TACS  incorporates  the 
Direct  Air  Support  Center,  Tactical  Air  Control  Parties 
including  Forward  Air  Controllers,  Flight  Control 
Elements  and  Combat  Control  Teams,  etc.,  to  the 
ground  elements  of  the  task  force.  It  includes  the 
Tactical  Unit  Operations  Centers  at  each  base. 

Functional  2.3.1  -  Provide  Tactical  Air-to-Air 
Communications 

This  is  the  function  providing  tactical  air  communi¬ 
cations  when  an  AWACS  airborne  warning  and  con¬ 
trol  system  is  used  as  a  command  and  control  element 
of  the  deployed  AFFOR. 

Functional  2.3.2  -  Provide  Tactical  Point-to- 
Point  Communications 

These  are  communications  primarily  between  the 
CRCs,  Sensor  Reporting  Posts  CRPs,  DASCs,  and 
TUOCs  and  the  TACC  providing  point-to-point  com¬ 
munications. 

Functional  2.3.3  -  Provide  Tactical  Air-to- 
Qround  Communications 

These  communications  arc  used  to  transmit  com¬ 
mand  and  control  messages  between  TACS  ground 
elements  and  airborne  mission  aircraft. 

Functional  2.3  4  -  Maintain  Primarily  AFFOR 
Control  Nets 

These  primarily  command  and  control  nets  include 
the  Air  Requests  net,  the  Tactical  Air  Direction  nets. 
Tactical  Air  Control  nets,  Airlift  Control  nets,  and  in¬ 
flight  reporting  Tactical  Air  Traffic  Control  nets 


Functional  2.3.5  -  Generate  and  Transmit  Air 
Situation 

This  is  the  function  of  receiving  the  air  situation  at 
the  radar  sites  and  transmitting  selected  air  traffic  data 
to  the  TACC. 

Functional  2.3.6  -  Operate  CRCs  and  CRPs 

This  is  the  function  of  manning  and  operating 
Control  and  Reporting  Centers  and  Control  and  Re¬ 
porting  Posts. 

Functional  2.3  7  -  Operata  Direct  Air  Support 
Center,  Tactical  Air  Control  Parties,  Forward  Air 
Control  Parties 

This  is  the  function  of  deploying  these  elements  and 
manning  and  operating  them  with  supported  ground 
units  of  the  task  force.  The  TACPs  and  FACPs  gener¬ 
ate  Air  Support  requests;  Close  Air  Support  requests 
are  processed  by  the  Direct  Air  Support  Center.  Air 
support  as  requests  as  required  are  transmitted  to  the 
TACC  for  processing. 

Functional  2.3.8  -  Operate  the  TUOCs 

This  is  the  function  of  operating  the  TUOCs  and  of 
reporting  resource  status  from  the  tactical  units  to  the 
TACC. 

Functional  2.3.9  -  Receiva  and  Display  Air 
Situation 

This  function  receives  selected  track  data  and  dis¬ 
plays  the  air  situation  of  the  deployed  AFFOR  area  of 
operations  for  use  by  Tactical  Air  Control  Center 
personnel. 

Functional  2.3.10  -  Support  TACC  Operations 

Th:  the  function  of  the  Tactical  Air  Control 

"qu  of  the  Tactical  Air  Control  group  to  support 
TA(  t  .rations  with  the  equipment  and  personnel  to 
assist  the  Deputy  for  Operations  personnel  with  cur¬ 
rent  plans  and  current  operations  of  the  deployed 
AFFOR 

Functional  2.3.11  -  Report  TACS  Equipment 
and  Communications  Net  Status 

This  is  the  function  of  providing  the  status  of  equip¬ 
ment  and  communications  within  the  TACS  to  the 
TACC  and/or  the  Communications-Electronics  staff 
element  of  the  AFCCP. 

Functional  2.3.12  -  Report  Tactical  Logistics 
Status  and  Requirements 

This  is  the  function  of  subordinate  TACS  elements 
to  report  their  logistics  status  and  future  requirements 
to  the  supervisory  Communications-Electronics  staff  of 
the  AFCCP 
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Functional  2.3.13  -  Report  TACS  Personnel 
Statu*  and  Requirement* 

This  is  the  function  of  subordinate  TACS  elements 
which  report  their  personnel  status  and  any  critical 
skill  requirements  to  the  C-E  supervisory  elements  of 
the  AFCCP. 

Functional  2.4  -  Provide,  Operate  end  Maintain 
Air  Force  Communication*  System*  Communica¬ 
tions  (Sheet  23) 

This  is  the  function  provided  by  elements  of  AFCS 
in  support  of  the  deployed  force  to  provide  command, 
administrative  and  logistics  communications  circuits  to 
higher  command,  lateral  agencies,  and  within  the  de¬ 
ployed  AFFOR. 

Functional  2.4.1  -  Pro  d*  Command 
Communications  Circuit* 

This  is  the  function  of  providing  command  commu¬ 
nications  circuits  between  the  TACC  and  the  TUOC 
and  other  eiements  of  the  deployed  force  not  serviced 
by  TACS  command  communications. 

Functional  2.4.2  -  Provide  Administrativa 
Circuits 

This  is  the  function  of  providing  administrative 
circuits  between  all  elements  of  deployed  AFFOR. 

Functional  2.4.3  -  Provida  Logistic* 
Communicationa  Circuits 

This  is  the  function  of  providing  logistics  communi¬ 
cations  laterally  to  adjacent  forces  and  within  the 
deployed  AFFOR. 

Functional  2.4.4  -  Provide  DCS  Entry  to  Higher 
Commanda 

The  AFCS  provides  entries  between  the  deployed 
AFFOR  and  defense  communications  and  Air  Force 
communications  systems. 

Functional  2.4.5  -  Maintain  AFFOR 
Headquarters  Internal  AFCCP  Communicationa 

This  is  the  function  of  operating  the  Communica¬ 
tions  Center  of  the  Air  Force  Component  Command 
Post  and  for  maintaining  and  operating  the  internal 
communications  of  the  AFCCP. 

Functional  2.4.6  -  Provide  Lateral  Joint  Force 
Communications 

AFCS  provides  the  AFFOR  terminals  for  joint  force 
communications  with  adjacent  agencies  of  the  task 
force. 

Functional  2.4.7  -  Maintain  Deployed  AFFOR 
Control  Communicetions 

AFCS  provides  the  function  of  maintaining  of  dedi¬ 
cated  intelligence  combat  operations,  combat  support, 
and  the  TACC  TUOC  communications  within  the 
deployed  force. 


Functional  2.4.8  -  Maintain  Navigational  Aida 

This  is  the  function  of  providing  navigational  aids 
such  as  TACAN  and  beacon  equipment  to  assist  in  the 
performance  of  air  operations. 

Functional  2.4.9  -  Maintain  Flight  Facilitiea 

This  is  the  function  of  maintaining  flight  facilities 
such  as  tower  and  other  non-command  and  control  air- 
to-grou.td  radio  equipment  and  other  flight  facilities. 

Functional  2.4.10  -  Maintain  Weather 
Communications 

This  is  the  function  of  providing  dedicated  weather 
circuits  for  staff  weather  personnel  of  the  CCP,  and 
other  weather  elements  within  the  deployed  force. 
Weather  terminals  themselves  are  provided  by  the 
Weather  Service. 

Functional  2.4.11  -  Operate  Base 
Communications  Cantors 

This  is  the  function  of  operating  base  telephone  and 
other  communications  centers,  including  the  base  mes¬ 
sage  center. 

Functional  2.4.12  -  Report  AFCS  Equipment 
Circuits  Status 

This  is  the  function  supplied  by  subordinate  ele¬ 
ments  of  AFCS  to  report  their  circuits  and  equipment 
status  to  the  TACC  and/or  the  C-E  staff  elements  of 
the  AFCCP  in  their  function  of  supervising  the  AFCS. 

Functional  2.4.13  -  Report  AFCS  Logistics 
Status  and  Requirements 

This  is  the  function  performed  by  the  subordinate 
AFCS  elements  to  report  the  logistics  status  and  any 
long-term  or  critical  requirements  affecting  AFCS  sup¬ 
port  of  the  long-term  operations  plan. 

Functional  2.4.14  -  Report  AFCS  Personnel 
Status  and  Requirements 

This  is  the  function  performed  by  lower  elements  of 
the  AFCS  to  report  status  of  AFCS  personnel  and  any 
requirements  for  critical  skills  or  numbers  of  AFCS 
personnel. 

Functional  2.5  -  Provide  Ancilliary  Current 
Mission  Support  (Sheet  24) 

This  is  the  function  of  providing  mission  prepara¬ 
tion,  support  by  provision  of  safety  services  for  flight 
operations,  of  providing  advisory  services,  such  as 
navigation  aids  and  weather  for  control  of  elements 
which  provide  the  mission  aircraft,  by  control  towers, 
GCA  and  CRC-,  and  for  the  conduct  of  post-mission 
operations. 

Functional  7  «  i  -  Provide  Mission  Preparation 
Support 

This  is  the  function  of  providing  the  AGE  used  in 
the  replenishment  and  provisioning  of  aircraft.  This 
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AGE  incudes  such  items  as  fuel  trucks,  bomb  dollies, 
and  armament  transportation.  This  function  also  in¬ 
cludes  providing  airport  facilities  for  the  staging  and 
preparation  of  cargo  loading  for  airlift  operations. 

Functional  2.5.2  -  Provide  Safety  Sarvicaa 

This  is  the  function  of  providing  those  safety  serv¬ 
ices  necessary  for  safe  conduct  of  the  operational 
mission  at  the  home  or  supporting  base  of  the  tactical 
air  operations.  These  services  include  crash  trucks,  and 
fire  and  rescue  facilities. 

Functional  2.5.3  -  Provide  Advisory  Services 

This  is  the  function  as  a  provision  of  the  advisory 
services  utilized  in  the  conduct  of  air  operations.  They 
include  navigation  aids  such  as  TACAN,  weather  and 
tactical  air  traffic  control. 

Functional  2.5.4  -  Control  Mission  Aircraft 

This  is  the  provision  of  the  control  elements  which 
provide  guidance  and  command  of  mission  aircraft 
during  the  flying  of  the  operational  mission.  These 
include  the  control  tower,  ground  controlled  approach 
radar,  the  Control  and  Reporting  Center,  the  Control 
and  Reporting  Post,  Air  Support  Radar  Teams,  etc. 

Functional  2.5.5  ~  Conduct  Post  Mission 
Operations 

This  is  the  provision  for  post-flight  inspection  of  the 
aircraft.  In  the  Tactical  Reconnaissance  squadron  this 
post-flight  includes  the  processing  of  the  output  of 
reconnaissance  sensors,  and  the  Reconnaissance  Inter¬ 
pretation  Technical  Squadron  which  supplies  the  intel¬ 
ligence  elements  of  the  AFCCP  with  evaluation  of 
reconnaissance  flights. 

Functions'  2.6  -  Prcvlda  Paraonnal  and 
Logistics  Support  of  Currant  Oparations  (Sbaat 
25) 

This  is  the  function  performed  primarily  at  the 
tactical  unit  at  a  tactical  base  which  provides  support 
of  me  current  operational  mission  This  includes  the 
receipt  of  the  personnel  and  logistics  reports,  the  fore¬ 
cast  of  operational  supporting  trends,  the  identification 
of  deficiencies  or  deviations,  and  either  the  dentifica- 
tion  of  a  need  for  AFCCP  assistance  c  r  of  achieving  of 
a  local  base  solution  to  personnel  and  logistics  prob¬ 
lems 

Functional  2.8  1  -  Ricaivi  RtquMti  for 
Paraonnal  and  Logistics  Data 

This  is  the  function  of  receiving  a  request  by  person¬ 
nel  and  materiel  staff  members  at  the  AFCCP  for 
specific  personnel  and  logistics  data  at  the  tactical  base 


Functional  2.6.2  -  Racsiva  Support  Oparationa 
Paraonnal  and  Logistics  Hsports 

This  is  the  receipt  of  personnel  and  logistics  reports 
from  tactical  units  concerning  the  personnel  and  logis¬ 
tics  aspects  of  the  operational  mission. 

Functional  2.6.3  -  Obaorvi  Support  Oparationa 

This  is  the  function  performed  by  tactical  unit  per¬ 
sonnel  and  logistics  personnel  by  observation  of  sup¬ 
port  operations. 

Functional  2.6.4  -  Obtain  Raquirad  Data 

In  response  to  requests  from  personnel  and  logistics 
data,  this  is  the  function  of  acquiring  that  data. 

Functional  2.6.5  -  Establish  and  Maintain  Data 

Baaa 

This  is  the  function  of  establishing  and  maintaining 
a  manual  or  automated  data  base  of  personnel  and 
logistics  support  ol  current  missions  and  support  oper¬ 
ations. 

Functional  2.6.6  -  Forecast  Oparational  Support 
Trands 

This  is  the  function  by  personnel  and  materiel  mem¬ 
bers  at  the  tactical  unit  who  forecast  near  and  long 
term  operational,  personnel  md  logistics  support 
trends. 

Functional  2.6.7  -  Identify  Operational  Support 
Dsficisnciot 

This  is  the  function  of  identifying  deficiencies  in 
support  of  current  operations,  stch  deficiencies  could 
be  an  identified  NORS,  condition  in  aircraft  mainte¬ 
nance,  or  a  NORM  condition  of  airrrafi  and  AGE 
maintenance,  or  the  identification  of  a  critical  person¬ 
nel  skill  requirement. 

Functional  2.6.8  -  Datsct  Oparationa*  Support 
Daviation 

In  supporting  the  frag  order,  this  function  is  the 
detection  of  a  condition  which  would  make  the  tactical 
unit  unable  to  support  the  frag. 

Functional  2.6.9  -  Idantify  AFCCP  Aaaistanca 
Raquirad 

If  a  deficiency  or  deviation  is  detected  and  a  local 
solution  cannot  be  reached  by  the  tactical  unit  or  by 
the  tactical  wing,  assistance  by  the  .'.FCCP  is  identi 
fied. 

Functional  2.6.10  -  Achiava  a  Local  Solution 

This  function  would  occur  when  an  identified  NORS 
condition  of  a  tactical  squadron  is  filled  by  a  supply 
unit  with  the  combat  support  element  of  the  deployed 
force  at  that  base.  In  the  case  of  critical  skill  deficiency 
the  temporary  transport  of  the  critical  skill  from  one 
unit  to  another  in  order  to  support  an  operational 
mission  would  be  a  local  solution 
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Functional  2.6.11  -  Report  To/Request  To 
AFCCP 

The  function  of  requesting  assistance  from  the 
AFCCP  in  order  to  solve  a  deficiency  or  deviation  at 
the  tactical  *mit.  It  is  also  the  function  of  reporting  a 
local  solution  to  an  identified  deficiency  or  de  iation. 

Functional  3.0  -  Provide  Deployed  AFFOR 
Combat  Support  (Sheet  26) 

This  is  the  function  of  providing  air  base  support, 
performing  intermediate  maintenance,  supplying  the 
deployed  force,  providing  special  staff  services,  coordi¬ 
nating  combat  support  with  higher  headquarters  and 
lateral  forces,  ana  supervising,  monitoring  and  adjust¬ 
ing  combat  support.  The  function  performed  under 
this  3.0  are  generally  f^und  on  the  tactical  bases  and 
the  combat  support  group  and  wing  level 

ruiivilnnal  3.1  -  Provide  Air  Base  Support 
(Sheet  17) 

This  is  the  function  ncmaily  accomplished  by  a 
combat  support  group  at  each  'eployed  base,  it  pro¬ 
vides  for  base  security,  ground  transportation,  supervi¬ 
sion  of  base  operations,  safety  and  training,  prevision 
of  medical  services,  provirion  of  oase  ser. ices,  civil 
engineering,  and  the  operation  ot  <»  CBPO  ;  r  PERSCO 
unit. 

Functional  3.1.1  -  Provide  Baaa  Security 

Inis  is  the  function  accomplished  by  the  security 
police  squadron  providing  for  internal  and  external 
base  security,  it  also  includes  the  provision  for  criminal 
investigation  and  local  area  intelligence. 

Functional  3.1.2  -  Provide  Ground 
Transportation 

This  is  the  function  provided  by  the  ti  -T  artation 
squadron  of  the  combat  support  grou">  provide 
ground,  light,  medium  and  heavy  transportation 

Functional  3. 13  -  Supervise  Bate  Operation, 
Safety  and  Training 

This  is  the  function  of  s'lffing  and  operaung  base 
operations,  staffing  and  operating  the  base  safetv  office, 
supervising  the  local  safety  program,  and  staffing  and 
operating  base  training  faciiities. 

functional  3.1.4  -  Provide  Medical  Servicaa 

This  is  the  fun.  '  on  provided  by  medical  squadrons, 
base  hospitals,  c:  other  medical  elements  to  provide 
medical  service  to  the  tactical  unit. 

Functional  3  i  5  -  Provide  Base  Servicaa 

This  :v  the  function  of  providing  food  and  housing 
lor  deployed  AFFOR  personnel  on  the  tactical  bases 
and  also  providing  the  same  services  at  the  COP.  These 
services  include  the  provision  of  the  commissary,  serv¬ 
ice  dubs,  and  exchange  service. 


Functional  3.1.6  -  Provide  Civil  Engineering 

This  is  the  function  provided  by  the  Civil  Engineer¬ 
ing  squadron  in  the  combat  support  group  for  main¬ 
taining  the  tactical  base  including  the  runways,  runway 
lighting,  taxi  ways,  hard  stands,  revetments,  roads, 
buildings,  water  supplies,  sewage  disposal,  and  other 
civil  engineering  tasks. 

Functional  3.1.7  -  Operate  CBPO/PERSCO  Unit 

This  is  the  function  of  providing  and  supervising  the 
personnel  administration  of  AFFOR  personnel  located 
on  a  tactical  base  or  at  separate  sites  assigned  to  a  base 
for  personnel  support. 

Functional  3.2  -  Perform  Intermediate 
Maintenance.  (Sheet  28) 

This  function  is  normally  accomplished  by  the  Field 
Maintenance  Squadron  of  the  deployed  wing.  It  in¬ 
cludes  prevision  for  the  repair  of  aircraf  t,  AGE,  muni¬ 
tions,  communications,  ornament  ••od  elettionics  sys¬ 
tems,  jet  engine  field  maintenance,  .abneation  support, 
the  maintenance  of  transit  aircraft,  the  maintenance  of 
quality  control,  and  the  keeping  of  records  and  making 
reports. 

Functionrl  3.2.  i  -  Replace  and  Rapair  Aircraft 
Items 

This  is  the  function  of  replacement  or  repair  of 
major  a.  .raft  subsystems  or  components.  It  includes 
the  replacement  of  aircraft  control  systems,  life  sup¬ 
port,  and  other  major  systems. 

Functional  3.2  l  -  Maintain  Aerospace  Ground 
Equipment 

This  is  the  heavy  maintenance  of  aerospace  ground 
equipment,  including  power  units,  prime  movers,  dol¬ 
lies,  cre^kout  equipment,  test  equipment,  and  other 
items  of  AGF.. 

Functional  3  2.C.  -  Provide  Munitions 
Maintenance 

Thi»  functii  n  is  to  provide  heavy  munitions  mainte¬ 
nance  including  the  replacement  and  repair  by  pylons, 
and  other  ordnance  items. 

Functional  3.2.4  -  Maintain  Communications. 
Armament  and  Electronics  Systems 

This  is  the  function  of  heavy  maintenance  of  com¬ 
munication,  armament  and  electronic  airborne  equip¬ 
ment.  It  includes  modular  replacement  or  repair  of 
these  items. 

Functions!  3.2.5  -  Maintain  Jet  Erjins  Field 
Maintenance/ Jat  Engine  Build-Up  Capability 

This  is  the  function  of  |  roviding  major  repair  and 
checkout  of  jet  engines. 
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Functional  3.2.6  -  Provida  Fabrication  Support 

This  is  the  function  for  providing  machine  shops, 
welding  shops,  sheet  metal  shops  and  other  fabrication 
facilities  to  support  the  operational  mission. 

Functional  3  2,  7  -  Maintain  >  rar.ait  Aircraft 

This  is  the  function  of  providing  flight  line  mainte¬ 
nance  for  transient  aircraft  at  the  tactical  air  base. 

Functional  3.2.8  -  Maintananca  Quality  Control 

This  is  the  function  of  quality  control  of  field  inter¬ 
mediate  maintenance  activities. 

Functional  3.2.9  -  Control  Maintananca 
Activitiaa 

This  is  the  function  of  scheduling,  supervising  field 
maintenance  squadron  activities. 

Functional  3.2.10  -  Identify  and  Raport  MORS, 
NORM,  and  DIFM 

This  is  the  function  of  identifying  possible  not 
operational  ready  supply  and  not  operationally  ready 
maintenance,  or  due  in  from  maintenance  conditions 
on  aircraft  which  are  undei  the  control  of  the  field 
maintenance  squadron 

Functional  3.2.11  -  Prepare  Maintenance 
Reports 

This  is  a  function  of  preparing  routine  maintenance 
reports  on  the  aircraft  under  the  control  of  the  field 
maintenance  squadron 

Functional  3.3  -  Supply  Deployed  Force  (Sheet 
29) 

This  is  the  function  of  operating  materiel  facilities 
and  support  equipment  managing  POL  and  supplies, 
managing  supply  activities  and  accounts,  the  initiation 
of  NORS,  and  the  reporting  of  supply  activities  on  the 
tactical  wing  within  the  deployed  force. 

Functional  3.3.1  -  Operate  Material  Facllitiea 

This  is  the  function  of  operating  facilities  for  the 
receipt,  storage  and  issuance  of  materiel  and  supplies 

Functional  3.1.2  -  Provide  and  Operate  Support 
Equipment 

This  is  the  function  of  providing  and  operating 
materiel  support  equipm  nt,  such  as  dock  loading  and 
other  materiel  handling  equipment. 

Functional  3.3.3  -  Provide  and  Manage  POL 

This  is  the  function  of  the  receipt,  storage  and 
issuance  of  petroleum  and  lubrican  s,  and  of  liquid 
oxygen  supplies  on  the  deployed  tactical  base. 

Functionel  3.3.4  -  Provide  end  Menage  Supplies 

This  is  the  I  unction  of  receiving  for  and  keeping 
accountability  upon,  issuing  and  keeping  records  on, 
the  issuance  of  supplies  to  the  deployed  force 


Functional  3,3.5  -  Manage  Supply  Activitiaa 

This  is  the  function  of  managing  the  activities  of  the 
Supply  Squadron  within  the  Combat  Support  Groups 
on  the  deployed  force  bases. 

Functional  3.3.6  -  Maintain  Supply  Accounts 

This  is  the  function  of  maintaining  accounts  on 
supply  items. 

Functional  3.3.7  -  Identify  and  Initiate  NORS 

When  a  tentative  NORS  condition  is  received  from 
a  tactical  squadron,  the  supply  squadron  attempts  to 
furnish  the  required  part  or  parts.  If  no  item  is  availa¬ 
ble  on  the  base,  a  NORS  is  initiated.  This  condition  is 
sent  to  the  AFFOR  CCP  and  to  the  AFLC  item  man¬ 
ager  and  system  manager. 

Functional  3.3.8  -  Raport  Supply  Activitiaa 

This  is  the  preparation  of  rouiine  supply  activity 
reports  and  preparation  of  M-ratings. 

Functional  3.4  -  Coordinata  Combat  Support 
with  Highar  Haadquartara  and  Lataral  Forcaa 
(Shaat  30) 

This  is  the  function  of  coordinating  combat  support, 
reporting  to  higher  command  on  combat  support  per¬ 
sonnel  and  logistics  matters.  Coordinating  combat 
support  with  host-country  agencies,  coordinating  com¬ 
bat  support  with  adjacent  forces  and  providing  guid¬ 
ance  on  AFFOR  personnel  and  logistics  matters  with 
adjacent  forces  on  Air  Force  areas  of  prime  interest. 
An  example  of  the  latter  could  be  supervising  or 
providing  guidance  at  a  local  base  in  the  operation  of 
multiple-command  munitions  supply  svstem.  In  this 
case,  possibly  the  Military  Sea  Transport  Command  or 
the  Military  Airlift  Command  would  bring  the  ord¬ 
nance  into  the  area;  Army  ordnance  personnel  would 
tranship  the  ordnance  to  a  bomb  dump  where  Air 
Force  combat  support  munitions  squadron  personnel 
would  then  prepare  the  ordnance  for  delivery. 

Functional  3  5-  Provida  Special  Stat,  Sarvicaa 
(Shaat  31) 

These  are  functions  performeo  of  the  AFCCP  level 
by  members  of  the  commander's  Special  Staff. 

Functional  3.6  1  -  Suparviaa  and  Coordinata 
Madlcal  Support 

This  is  a  function  of  the  .  iFFOR  senior  medical 
officer;  he  advises  the  commander  on  medical  matters 
and  supervises  and  coordinates  the  suborumate  medi¬ 
cal  elements  of  the  command 

Functional  3. 5. 2  -  Provida  Information  Sarvica* 

This  is  the  function  of  conducting  external  and 
internal  information  programs,  including  developing 
and  maintaining  an  effective  public  relations  program. 
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Functional  3.5.3  -  Perform  Chaplain  Services 

This  is  the  function  of  coordinating  the  religious 
activities  of  the  command. 

Functional  3.5.4  -  Provide  inspector  General 
Services 

This  is  the  function  of  advising  the  commander  as  to 
the  capabilities  of  the  units  under  his  command  and 
for  the  overall  supervision  of  security  of  either  the 
tactical  base  or  of  the  deployed  force. 

Functional  3.5.5  -  Provide  Judge  Advocate 
Services 

This  is  the  function  of  insuring  the  provision  of 
legal  services  to  subordinate  units  and  of  advising  the 
AFFOR  Commander  on  legal  matters. 

Functional  3.5.6  -  Provide  AFCCP 
Administrative  Support 

This  is  the  function  of  providing  administrative 
support  to  all  the  elements  within  the  AFCCP  complex. 
This  administrative  support  will  be  the  preparation  of 
orders,  clerical  and  other  such  support. 

Functional  3.5.7  -  Conduct  AFFOR  Safety 
Program 

This  is  the  function  of  supervising  the  command 
safe.y  program  and  advising  the  AFFOR  commander 
and  his  staff  on  safety  matters. 

Functional  3.5.8  -  Provide  Comptroller  Services 

This  is  the  function  of  providing  for  finance  and 
accounting  services  for  the  deployed  force  for  the 
operation  and  maintenance  of  the  comptroller  com¬ 
puter 

Functional  3.5.9  -  Conduct  AFFOR  Personnel 
Operations 

This,  in  a  small  force,  would  he  a  Special  StafT 
function;  it  would  be  a  General  Staff  function  in  a 
larger  force  deployment.  This  is  the  function  of  appris¬ 
ing  the  AFFOR  Commander  on  personnel  operations 
and  directing  and  monitoring  the  personnel  matters 
within  the  command. 

Functional  3.5.10  -  Perform  Civil  Engineering 
Staff  Supervision 

This  is  a  function  of  performing  staff  surveys  for 
future  sues  and  advising  the  commander  on  civil 
engineering  activities,  and  for  preparation  of  civil 
engineering  annex  of  the  operations  plan 

Functional  3.6  -  Supervise.  Monitor,  and  Adjust 
Combat  Support  (Sheet  32) 

This  is  the  function  of  supervising  the  operations  of 
the  combat  support  elements  of  the  deployed  force  of 
the  tactical  base 


Functional  3.6.1  -  Receive  Requests  for 
Personnel  and  Logistics  Data 

This  is  a  function  of  receiving  a  request  from  the 
TACC  or  the  personnel  or  logistics  staff  at  the  AFCCP 
for  personnel  and  materiel  or  logistics  data  at  the 
tactical  base. 

Functional  3.6.2  -  Receive  Combat  Support 
R  sports 

This  is  a  function  of  receiving  reports  on  the  person¬ 
nel  and  logistics  to  other  operations  of  combat  support 
elements  at  the  tactical  base. 

Functional  3.6.3  -  Monitor  Combat  Support 
Operations 

This  is  the  function  of  monitoring  combat  support 
operations  and  response  to  the  AFFOR  frag  order. 

Functional  J.6.4  -  Establish  and  Maintain 
Combat  Supt>cr*  Data  Base 

This  is  the  function  of  establishing  and  maintaining 
a  manual  for  automated  data  base  on  combat  support 
operations  at  the  tactical  base. 

Functional  3.6.5  -  Forecast  Combat  Support 
Trends 

This  is  a  function  performed  by  personnel  and 
logistics  personnel  at  the  tactical  base  forecasting  com¬ 
bat  support  trends.  These  trends  include  degraded 
performance  or  forecast  shortages  in  the  materiel  and 
logistics  areas  or  personnel  critical  shortages 

Functional  3.6.6  -  Identity  Combat  Support 
Deficiencies 

These  deficiencies  would  be  tentatively  identified 
NORS  or  NORMS,  critical  skill  shortages  of  an  imme¬ 
diate  nature,  and  other  items  which  would  affect  the 
ability  of  the  operational  units  to  respond  to  the 
operations  plan  in  the  frag  order. 

Functional  3.8.7  -  Detect  Combat  Support 
Deviations 

This  is  a  runction  performed  by  personnel  and 
logistics  and  other  combat  support  personnel  and  is  the 
detection  of  operational  deviations  from  the  opera¬ 
tional  frag  order. 

Functional  3.6.8  -  Evaluate  Personnel 
Requirements 

This  is  a  function  performed  by  personnel  at  the 
tactical  base,  evaluating  requirements,  identifying  lev¬ 
els  of  critical  skills  and  deficiencies,  and  determining 
future  requi'ements  to  support  the  long  range  opera¬ 
tions  plan. 
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Functional  3.6.9  -  Identify  AFCCP  Combat 
Support  Aaaiatanca  Required 

This  is  the  function  of  identifying  a  combat  support 
requirement  which  cannot  be  satisfied  locally.  Assist¬ 
ance  by  the  Air  Force  Component  Command  Post  is 
identified. 

Functional  3.8.10  -  Adjuat  Combat  Support 

This  is  a  function  accomplished  by  personnel  and  or 
materiel  staffs  of  the  AFCCP  to  adjust  combat  support 
to  correct  a  deficiency  or  deviation. 

Functional  3.6.11  -  Provide  Raqueated  Data 

This  is  a  function  of  personnel  and  materiel  person¬ 
nel  at  the  tactical  base  to  provide  the  TACC  or  the 
personnel  or  materiel  staff  at  the  AFCCP  with  the 
requested  data  on  personnel  and  logistics  in  the  com¬ 
bat  support  area.  This  requested  data  will  include  base 


nobility  plans  generated  locally  in  response  to  the 
AFFOR  deployment  plan. 

Functional  3.6.12  -  Prapara  and  Transmit 
NORS,  NORMS,  or  DIFMS 

This  is  the  preparation  and  transmission  of  NORS 
and  NORM  messages  to  the  AFCCP  and  higher  head¬ 
quarters  and  the  transmission  of  DIFM  (due  in  from 
maintenance)  messages  to  the  AFCCP  resulting  in  an 
increased  resource  status 

Functional  3.6.13  -  Provide  Personnel  and 
Logistics  Summary  Reports 

This  is  a  function  of  personnel  and  materiel  person¬ 
nel  to  provide  summary  reports  to  the  AFCCP.  These 
reports  will  normally  be  of  a  routine  nature  and  will 
include  the  forecast  of  personnel  and  logistics  trends  in 
the  combat  support  area. 
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APPENDIX  I 

PERSONNEL  MATERIAL  FUNCTIONS  DERIVED  FROM  AN  ANALYSIS 
OF  THE  OPERATION  OF  A  DEPLOYED  FORCE 

SECTION  II 

FUNCTIONAL  ALLOCATION 


AFCCP  Per«oi>n«l  and  Motarlal  Staff  Function* 

Specific  personnel  and  logistics  fur.ctio: .  were  in¬ 
cluded  in  the  functional  analysis  of  the  d'poytd  force 
presented  tn  Section  1.0  of  this  appendix  Table  2-1  of 
this  appendix  contains  a  tabular  matrix  showing  the 
primary  allocation  of  each  function  in  the  deployed 
AFFOR. 

In  many  cases,  f  jnctions  allocated  t<  areas  other 
than  those  of  the  personnel  and  materiel  staffs  at  (r.e 
AFCCP  require  some  action  by  these  staff*:. 

Column  I  lists  each  function  identic  \  in  the  de¬ 
ployed  AFFOR,  Column  2,  the  primary  area,  agency 
or  element  which  performs  the  function;  Column  3, 
any  primary  or  secondary  function  required  of  the 
AFCCP  Personnel  staff  and  generated  by  the  primary 
function;  Column  4,  any  primary  or  secondary  func¬ 
tion  required  of  the  AFCCP  Materiel  staff. 

Function  1.1.6,  Prepare  Long-Range  Plans 


(Column  I )  requires  the  War  Plans  or  TACC  Current 
Plans  of  the  Deputy  for  Operations  at  the  AFCCP  to 
prepare  long-range  plans  (Column  2).  The  personnel 
(Column  3)  and  materiel  (Column  4)  staffs  at  the 
AFCCP  prepare  the  personnel  and  logistics  annexes  to 
these  AFFOR  long-range  operations  plan. 

In  another  case.  Function  1.3.16  Select  Sensors, 
Ordnance  or  Payload  and  Tactics  (Column  I),  the 
Current  Plans  Section  of  the  TACC  (Column  2)  selects 
se-sors,  ordnance  or  payload  and  the  tactics  to  be  used 
fo:  a  particular  mission  during  the  preparation  of  the 
frag  order.  The  Materiel  Staff  (Column  3)  advises 
operand-  of  the  status  and  availability  of  sensors, 
ordnance  and  pylons,  and,  in  the  case  of  an  airlift, 
cargo.  Airl  ft,  ordnance  and  pylon  configuration  selec¬ 
tions  by  Current  Plans  may  assign  a  particular  mission 
to  a  tactical  squadron  unable  to  comply  with  the  TACC 
selection  because  of  configuration  constraints.  The 
Materiel  Sfaff  (Column  4)  of  the  AFCCP  vill  main¬ 
tain  current  configuration  information  on  tactical  unit 
resources  in  the  Materiel  data  base. 
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Table  2-1  Functional  Allocation  Matrix  (Sheet  1  of  14) 


Column  1 

1  unction 

Column  2 

Primary  functions 
Allocation 

Column  1 

Al  t 'CP  Personnel 

Staff  f  unction 

Column  4 

A!  CCP  Materiel 

Staff  function 

Conduct  air  iterations 

See  subfunctions 

See  subfunctions 

See  .suhfiinctions 

Develop  &  maintain  war 
plans 

Deputy  for  operators 
plans 

Develop  &  maintain 
personnel  annex  to 
the  operations  plan 

Develop  &  maintain 
logistics  annex  to 
the  operations  plan 

Determine  enemy 
possible  &  probable 
course  of  action 

Intelligence 

None 

None 

I  valuaic  enemy  order 
of  battle 

Intelligence 

None 

None 

Determine  friendly  AOB 
capabilities  and 
limitations 

Operations  war  plans 

Provide  current  and 
projected  personnel 
status 

Provide  current  and 
projected  materiel 
and  logistics  status 

Interpret  AITOR 
objectives 

AIT  OR  commander 
and  operators 

None 

None 

establish  AMOR 
priorities 

AITOR  commander 
and  operators 

Nine 

None 

Prepare  long-range- 
plans 

Operations  v-ar  plans 

Prepare  personnel 
annex  to  operations 
plan 

Prepare  logistics  or 
materiel  annexes  to 
operations  plju 

Develop  Al  l  OR 
command  policy 

AITOR  com  cinder 
w  'supporl  by 
operators 

Suppo.t  Al  l  OR 
commander  /develop 
personnel  policy 

Support  AM  OR 
commandcr/develop 
materiel  policy 

Plan  AITOR 
deployment 

Operations  v  <r 
plans/TACC 

Prepare  personnel 
annex  tor  planned 
deployment 

Conduct  sile  surveys, 
prepare  materiel/ 
logistics  annex  for 
planned  deployment 
Conduct  site  surveys 

On  a  selective  basis, 
determine  whether 
equipment  and  supply 
assets  avail  i hie  arc 
adequate  to  satisly 
current  requirements 
(PACAl  IRC) 

1  slirnate  nuts  riel 
requirements  ‘or  the 
deployed  force  for 
specific  operations 
plan  (HU  USAI  1  AC  ) 

C  ompare  estimated 
materiel  requirements 
with  current  amt /or 
projected  assets. 

<LMU  CSAl  IRC) 

n07<JX- 1  t 1  of  |4 
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Table  2-1.  Functional  Allocation  Matrix  (Sheet  2  of  14) 


Number 

Column  1 

Function 

Column  2 

Primary  Functions 
Allocation 

Column  3 
AITCP  Pcisonnel 
Staff  Function 

Column  4 

AI  CCP  Materiel 

Staff  Function 

tit’. 

(conf.f 

Estimate  the  number 
of  days  the  deployed 
force,  or  units  of  the 
deployed  at  a  specific 
location,  can  opeiatc 
under  specified  sortie 
rates,  or  other  speci¬ 
fied  alternative  faclots 
without  reaching  cri¬ 
tical  levels  or  resources. 
(HO  I'SAF  LPC) 

1  1.9 

Plan  T ACS/ A  l:CS 
deployment 

Same  as  I  I  ft 

Same  as  1.18 

Same  as  lift 

1.2 

Provide  intelligence  and 
target  data  (including 
all  subfunctions) 

Intelligence 

None 

None 

1.3 

Plan  &  control  current 
operation 

Tactical  air  control 

center 

See  sublunctions 

Sec  sublunctions 

1  3  i 

Develop  current 
operations  plans 

TACC  current  plans 

Sec  subfunctions 

See  sublunctions 

1.3.1  1 

Determine  tactical 

requirements 

TACC  current  plans 

None 

Provide  operations 
with  logistics  jnd 
airlift  cargo  require¬ 
ments  for  atrip', 
planning 

13  1  2 

Determine  targets  and 
and  target  priorities 

TACC  current  plans 

None 

None 

1  3.1.3 

Review  resource  status 

TACC  current  plans 

Provide  data  a> 
required  on  avail¬ 
ability  of  critical 
skills 

Provide  data  as 
required  on  avail¬ 
ability  ot  aircraft, 
materiel  sc nport, 
ordnance,  st  'sors, 

etc 

13  14 

Review  general 
apportionment 

TACC  current  plans 

None 

None 

1  3  1.3 

Allocate  sorties 

TA(V  current  plans 

None 

Provide  operations 
with  cargo  data  to 
asut  in  determining 
airlift  ret|ime meats 

1  3  1  h 

Select  sensors 
ordn  nee  or  pay 
load  A  tactics 

TACC  current  plans 

None 

Advise  operations  ot 
sensor  or.tnanec  or 
payload  availability 
e  *  .  critical  pylon 
configuration  * 
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Table  2-1.  Functional  Allocation  Matrix  (Sheet  3  of  14) 


Number 

Column  1 

1  unction 

Column  2 
Primary  1 unctions 
Adoration 

Column  .1 

Al  CCP  Personnel 
Stall  1  unci  cm 

Column  4 

Al  CCP  Materiel 

Stall  1  iini'tidii 

13  16 
Icon!) 

i 

Provide  dita  on  pylon 
configuration,  ,.\( vi¬ 
and  other  support 
equipment  which  will 
affect  resource  sc  Ice* 
lion  lor  a  mission 
assignment 

1  VI  7 

Assign  resources 

1  ACC  current  plans 

Adiust  Al  l  OR  per¬ 
sonnel  as  rcc|inrcr1 
in  support  up¬ 
coming  operation 

None 

1  .5  18 

Wan  routing 

7  ACC  current  plans 

None 

None 

111') 

Review  policy  jncl 
directive's 

1  ACC  current  plans 

None 

None 

n  i  iii 

Prepare  A  issue  frag 
order 

1  ACC  current  plan  % 

None 

I 

None 

i  f ; 

Monitor  &  adjust 
current  operations 

lac  Heal  air  control 
center  current 

See  sublime  lions 

Sec  siihlunclnuis 

<  orations 

n.’ : 

Kvicivc  t'riciiil  v  order 

of  luiUo 

tactical  .iii  control 
center  current 

operations 

None 

None 

i  i :  i 

Receive  enemy  order 
of  battle 

laetkal  .nr  control 
center  current 

operations 

None 

None 

1  1  4 

Receive  ground 

environment 

radical  air  control 
center  current 

operations 

one 

None 

i  i :  s  1 

Receive  air  environment 

I act icjJ  ju  control 
center  current 

operations 

None 

None 

i  i.’k 

Mom  to r  current 
operations 

l  actual  an  control 
center  current 

operations 

None 

None 

M2  7 

Deteet  operanoiul 
deviations 

Tactical  jir  control 
center  current 

operations 

None 

None 

ii :  s 

Review  allocated 

retourcei 

I  act  leal  air  control 
cent  r  current 

'perjuons 

None 

Provide  djt.i  on  t he* 
status  ol  \(,1  ju d 

grt>urnl  Ij.'iIiIk-n  or 
:rutnu-nun>  c  t cnouncs 

s ritk al  ts>  mi\si.»n 

— - 

— 

» 

_ L 

_ _ L 

SUpP'UI 
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Table  2-1.  Functional  Allocation  Matrix  (Sheet  4  of  14) 


Number 

Column  1 
function 

Column  2 

Primary  Functions 
Allocation 

Column  3 

AFCCP  Personnel 

Staff  Function 

Column  4 

AFCCP  Materiel 

Staff  Function 

1  J  2.9 

Determine  force 
reallocation 

Tactical  air  control 
center  current  operations 

None 

Reallocated  support 
as  required  to 
support  operations 
or  as  directed  by 
operations 

13  2  10 

Adjust  current  operations 

TACC  current  operations 
or  current  plans  if  time 
permits 

None 

None 

1  .1.3 

Supervises  TACS/AI  CS 
current  operation  (in¬ 
cluding  subfunctions) 

CF  Staff  at  AFCCP 
and  tactical  operations 

None 

None 

1  4 

Staff  supervisor  or 

Tactical  Air  Operations 

Operation 

Provide  personnel 
training  status  as 
requested 

Analyze  -capons 
systems  end  A(iF 
men  ,i  >noc.  Pro 
vide  i.ntenance 
data  to  operations. 

Provide  Al  l  OR  de¬ 
ployment  status  of 
support  unit 

1  5 

Fsecute  air  operations 

Operations  tactical 
units 

None 

Report  A  1C  and 
other  resource  status 
after  post  flight 

1  6 

Coordinate  air  operations 
with  higher/lateral  forces 

Operations 

None 

None 

1  7 

Provide  personnel  A 
logistics  operations  support 

A  I  FOR  personnel 
and  materiel  staffs 

See  subfunction 

See  sublunction 

•  7  1 

Provide  PF  1  support  of 
current  plans  and 
operations 

AFFOR  personnel 
and  materiel  staffs 

See  sublunction 

See  subfunction 

17  11 

Receive  priority  A 
routin'  reports  A 
messages 

Al  l  OR  personnel 
and  materiel  staffs 

P  eceivc,  validate  A 
route  priority  A 
routine  personnel 
repot ;;  A  messages 

Receive,  validate  A 
route  priority  A 
nntine  materiel 
reports  A  messages 

17  12 

Receive  operations 
requirement 

Al  I  OR  personnel 
and  materiel  stalls 

Receive  A  route 

operaf-on*  ata 
or  other  pe.sonnel 
requirement 

Receive  A  route 
operational  data 
or  other  material 
requirements 

17  13 

Review  report*  A  messages 
for  apphcatior 

At  FOR  personnel  & 
materiel  staffs 

Review  personnel 
reports  A  messages 

Review  materiel  A 
logistics  icports  A 
mcssjges 

17  14 

I  nter  or  retrieve  info'tiu- 

tion  into  or  from  aata  base 

Al  1  OR  personnel  A 
materiel  staffs 
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Table  2-1.  Functional  Allocation  Matrix  (Sheet  5  of  14) 


Number 

Column  1 

1  •  line*  ,m 

Column  2 

Primary  1  unctions 
Allocation 

Column  3 

Al  (  (T  Personnel 

Stall'  I  unction 

Column  1 

Al  CCP  Materiel 

Staff  1  urn  lion 

1  7  1  5 

l  orccast  trends 

Al  l  OR  personnel  & 
materiel  staffs 

)  orecast  Al  l  OR 
personnel  trench  as 
required  to  appropri¬ 
ate  operators 

i  op  'east  AMOK 
matcriel/lnjtislics 
trenus 

1  7  1  (, 

Detect  devi.it ions 

Ai  l  OR  personnel  & 
mati  riel  staffs 

Detect  personnel  devia¬ 
tions  which  will  ailed 
current  operations 
such  as  critical  skills 

Detect  material  devia¬ 
tion  or  deficiency 
which  would  aflcc* 
current  operation 

Analyze  m  itcrcl 
status  and  trends  to 
identify  problems 
which  could  affect 
current  operations  such 
as  NORS.  NORM  and 
critical  inventors  Icsels 

17  17 

Advise  operations  ol 
action  taken 

Al  1  OR  personnel  A 
materiel  stalls 

Advise  operation*, 
of  personnel  action 
taken 

Advise  operations  ol 
materiel  action  taken 

1  7.1  K 

l  ike  ermccli.ll  or  correc¬ 
tive  action 

Al  l  OR  personnel  & 
materiel  stalls 

Take  remedial 
personnel  action 

Take  remedial 
materiel  action 

1.7. 1.9 

1  valuate  P&l  operations 
support 

Al  1  OR  personnel  & 
materiel  stalls 

1  valuate  personnel 
operations  support 

F valuate  materiel 
operations  support 

17||(| 

Prepare  summary  reporlc 

Al  1  OR  personnel  & 
materiel  stalls 

Prepare  Ji  submit 
summary  personnel 
reports 

Prepare  summary 
mater>ei  reports 

1  7  II  1 

ProviJe  required  data 

Al  1  OR  personnel  A 
materiel  stall. 

Provide  required 
personnel  data 

Provide  required 
materiel  d  lui 

1  7.1  1  2 

Initiate  P&l  data  search 

Al  1  OR  perso  nnel  & 
materiel  staffs 

Initiate  personnel 
data  u  jrch  .it  .ill 

levels  ol  Al  1  OR 

Initiate  m.itcncl  data 
search  Jl  all  level' 
of  M  1  OR 

1  7  ’ 

Initiate  P&I.  war  plans 
support 

Al  1  OK  personnel  A 
materiel  stalls 

be**  siihlunction 

See  s'libhuu  tinfi 

17  2  1 

Receive  preliminary 

OPNS  plan 

Al  1  OR  personnel  A 
materiel  stalls 

Receive  A.  route  pre¬ 
liminary  operations 
plan 

Receive  and  route  pic- 
Im.inary  operations 
plan 

Maintain  opera:>ons 
plan  tile 

Maintain  operations 
plan  tile 

17  7’ 

Receive  PAL  inessancs 

Al  1  OR  personnel  A 
materiel  stall' 

Receive  A  rou  te 

personnel  messages 

Receive  requirement 
for  analysis  of  per 
sonncl  data 

Receive  A  toil  te 
materiel  A  logistics 
messages 

■  ■  -1 
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TaWo  2-1.  Functional  Allocation  Matrix  (Sheet  6  of  14) 


Number 

Column  1 

1  unction 

" 

Column  2 

Primary  Functions 
Allocation 

Column  .1 

Al  TCP  Personnel 

Staff  Function 

Column  4 

AK  CP  Materiel 

Staff  l  unction 

1.7  2.3 

K\  Command  polity 
guidance 

AM  OR  personnel  & 
materiel  staffs 

Receive  personnel 
policy  guides 

Receive  materiel  A 
logistics  policy- 
guidance 

1.7  24 

Review  PAL  resources 

Al  l  OR  personnel  A 
materiel  stafls 

Review  Al  l  OR 
personnel  resources 
and  develop  reports 
of  personnel  status 

A  critical  skills 

Review  AMOR 
material  A 
logistics  resources 

17  2.:' 

Determine  resource 
availability 

Al  l  OR  personnel  A 
materiel  staffs 

Determine  the  avail- 
ability  of  applicable 
AF'F’OR  peisonnel 

resources 

Determine  the  avail 
ability  of  A!  FOR 
materiel  and 
logistic  resources 

1  7, 2.ft 

Forecast  resource  trends 

AM  OR  personnel  A 
materiel  stafls 

l  orecast  personnel 
trends  and  critical 

skills 

l  orecast  materiel 
and  logistics  trends 

1  7.2.7 

Prepa-e  PAL  operations 
plan  annex 

Al  l  OR  personnel  A 
materiel  staffs 

Prepare  personnel 
annex  to  operations 
plan 

Prepare  logistics  and 
materiel  annex  to 
operations  plan 

1  7  2  H 

Determine  long  range 
lop  requirement 

Al  l  OR  personnel  A 
materiel  staffs 

None 

Determine  long  range 
logistics  requirements 
to  support  operations 
plan 

J  7.2  4 

Determine  long  range 
personnel  requirements 

A!  1  OR  personnel  A 
materiel  stalls 

Determine  long  range 
personnel  require¬ 
ments  to  support 
operations  plan,  includ¬ 
ing  .ritual  skills 

None 

17  2  10 

Develop  P&l  re;  lenish 
men!  criteria 

A)  i  OR  personnel  A 
materiel  staffs 

Develop  personnel 
replenishment  criteria 
including  replacement 
pnehnr  estjblishmc  it 

Develop  materiel 
and  logistics  replen¬ 
ishment  criteria  in¬ 
cluding  pipeline 

17  2  11 

Adviw  operations  ot 

P&l.  constraints 

Al  1  OR  personnel  & 
materiel  stalls 

Identity  &  id  vise 
operators  ot  personnel 
imposed  constraints 
such  as  v  mu  ai  skill 

Advise  opci.it ion  ol 
materiel  logistk s 
imposed  constraints 
such  a>  NORS  NORM 

17  2  12 

initiate  P& L  resupply 

Al  1  OK  personnel  & 
materiel  stalls 

Initiate  personnel 
pipeline  &  requisitions 

Jnf.ute  log»stu s 
re'upplv 

1  7  1 

Provide  P&l.  support  to 
t  ai  tKjl  air  operations 

Al  !  OR  personnel  & 
materiel  stalls 

Sec  sublum  lion 

Sec  H'btutu  lion 

17  11 

Receive  log  data 

AI  IOR  personnel  & 
materiel  sulls 

None 

Receive,  validate  jrul 

route  materiel  A 
logistks  data 

Oir’qx  I  if>  «|  U) 
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Table  2-1.  Functional  Allocation  Matrix  (Sheet  7  of  14i 


Ni>  inber 

Column  1 

1  unction 

Column  2 

IV  nary  l  unctions 
Allocation 

Column  3 

AFCCP  Personnel 
Staff  Function 

(  olunrn  4 

Al  t  CP  Materiel 

Sta*f  Function 

1  7  3  2 

Receive  personnel  data 

AFFOR  personnel  & 
materiel  '..ails 

Receive,  validate 
and  route  personnel 
data 

None 

1.7.1  3 

Collate  AM  OR  PU  d ata 

Al  t  OR  personnel  A 
materiel  staffs 

Collate  Al  l  OR 
personnel  data 

Collate  Al  l  OR 
materiel  A  logistics 
data 

1  7  J.4 

Forecast  logistic  trends 

A!- FOR  personnel  A 
materiel  staffs 

None 

lx. cast  materiel  & 
logistic s  trends 
affecting  Al  l  OR 
operations 

!.7  3  5 

1  valuate  P1L  data 

AFFOR  personnel  & 
materiel  staffs 

Kvaluatc  AI  I  OR 
personnel  data 

F.valuate  Al  l  OR 
materiel  and  logistics 
data 

1  r  3  <> 

Forecast  personnel  trends 

AFFOR  personnel  & 
materiel  staffs 

Forecast  personnel 
trends  affecting 

Al  1  OR 
operalions 

None 

1  7  3.7 

Initiate  tog  remedial 
action 

AFFOR  personnel  A 
materiel  staf.s 

None 

Inmate  materiel  and 
logistics  remedial 
action 

1  7  3.H 

Analyze  weapons  systems 

A  AOF  maintenance 

Al  1  OX  personnel  A 
materiel  staffs 

None 

Perform  maintenance 
analysis  of  deployed 
weapons  system*.  A 

A( 1 1  <>!  Al  1  OR 

1  7  3.'3 

Provide  Al  1  OX  deploy¬ 
ment  status 

AFFOR  personnel  A 
materiel  stalls 

Provide  personnel 
locator  file  to 
operations 

Provide  support  unit 
deployment  status 
to  operat.on 

1  7.3  i0 

Initiate  personnel  remedial 
action 

Al  l  OR  personnel  & 
materiel  staffs 

17  3  11 

Provide  Al  l  OR  pmonnol 
training  status 

Al  l  OR  personnel  A 
materiel  stalls 

’  0 

Provide  suirent  mission 
.upport 

See  fubl unctions 

See  sublunc  turns 

See  subtii ik  lions 

2  1  1 

Provide  qualified  nr  crew 

Tactical  squadron 

Sec  fublunctions 

See  sublunctinns 

:  i  i  i 

C  omplete  siren  w  qua! 
training 

Ait  training  command 

None 

None 

:  i  i : 

Complete  weapons  system 
qual 

Combat  crew  training 

None 

None 

Ml) 

Assignment  to  iaetieal 
alert 

radical  squadron 

Receive-  CBPO 

PfcRSCO  report  ol 
assignment 

No'ir 

DOfdK- 1  I?  ol  14) 
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Table  2-1.  Functional  Allocation  Matrix  (Shoet  8  of  14) 


Number 

Column  1 

1  unction 

(  olumn  2 

Primary  1'unction* 
Allocation 

(  olumn  .3 

Al  CCP  Prr*onncl 

Staff  f  unction 

Column  4 

Al  CCP  Materiel 

Staff  function 

2  114 

MamUi.i  weapons  system 
proficiency 

Tactical  iquadron 

Provide  operafiont 
wi'h  training  *iatu* 

None 

2  1  15 

Select  aircrew  for  mission* 

Tactical  *quadrnn 

None 

None 

2  1  lb 

Assign  aircrew  to  aircraft 

Tactical  *quadrnn 

None 

None 

2  12 

Provide  mission  aircraft 

Tactical  squadron 

None 

Sec  subfunctions 

2  12  1 

Aircraft  assigned  to 
tactical  unit 

None 

None 

Receive  maintenance 

record* 

2  1  2.2 

C  ontrol  main!  activities 

Squadron 

None 

Monitor 

2  1  2.3 

Provide  alert  ground 
transportation 

Squadron 

None 

Monitoi 

2  !  2  4 

Supply  tactical  unit 

Squadron 

None 

Monitor 

2  1.2  5 

Conduct  phase  maim 

Squadron 

None 

Monitor 

2.1  2  6 

Conduct  flight  line  maim 

Squadron 

None 

Monitor 

2  12’ 

Mamiain  A(il 

Squadron 

None 

Monitor 

2  1  2  N 

Pertorm  air  team  mamt 

Squadron 

None 

Monitor 

2  1  2.9 

Perform  monitors  sensor 

nwint 

Squadron 

None 

Monitor 

2  12  10 

Provide  precision  main! 

Squadron 

None 

Monitor 

2  12  11 

Maintain  avionics  systems 

Squadron 

None 

Monitor 

2  12  12 

Av  ign  aircraft  to  mission 

Squadron 

None 

Monitor 

2  12  13 

Identify  mat  oriel  nr 
personnel  deficiency 

Squadron 

Receive  personnel 
deficiency  rep  irt 
if  no  local 

Receive  in j tend 
deficiency  sepo'i  if 
no  loc al 

2  1  3 

Report  readiness  status 

Squadron 

f  oliate  personnel 
readme*,  status  d 

M  »  OR 

Collate  materiel  and 
logistk s  readiness 
u!  Al  1  OR 

2  13  1 

Pierarc  routine  rnair  t 
repo  tv 

Squadron 

None 

Re*  eo e  routine 
mamtenan*  e  reports 

2  13  2 

Report  am  icw  A 
aircraft  readme** 

Squadron 

None 

Ns  me 

2  1  3  3 

Identify  critical  problem 

Squadron 

Recent  riticai 

problem  it  no  !«*a! 
volution 

l 

Kru'lH  c  1  It:,  .fi 

problem  it  m*>  U*  al 
solution 

Table  2-1.  Functional  Allocation  Matrix  (Sheet  9  of  14) 


Number 

Column  1 

1  unction 

Column  2 

Primary  functions 
Allocation 

-  -  1 

Column  3 

Al  CCP  Personnel 

Staff  function 

Column  4 

Al  CCP  Materiel 

Staff  f  unction 

:  i  3  4 

Unit  enable  le  meet  frag 

Squadron 

None 

Maintain  4  monitoi 
r talus  of  NORS  4 

NORMS 

2  13  5 

NORS/NORM 

identifier 

Squadron 

None 

None 

2  2 

Provision/r  'plcmsli 
mission  aircraft 

Squadron 

None 

None 

— 

2  2  1 

Load  mission  consumables 

Squadron 

None 

Monitor  4  analyze 
expenditure  rates  of 
consumables  and 
expendables  necessary 
for  aircraft,  e  g..  POI. 

LOX,  ammunition,  etc. 

— 

2  2  2 

Load  mission  expendables 

Squadron 

None 

Same  us  2  2. 1 

< 

2  2  3 

Sion-  caigo  payload 

Squadron 

None 

None 

— 

2  2  4 

Report  A/C  operationally 
ready 

Squadron 

None 

None 

2  3 

Provide  operate  4 
mamlain  FAC'S 

TACS 

See  suhlunetion 

See  Jublunclion 

2  3  1 

TACS 

None 

None 

_ _ 

2.3  ! 

1  ACS 

None 

None 

2  3  3 

I  ACS 

None 

None 

2  3  4 

1  ACS 

None 

None 

2  3  5 

1  AC’S 

None 

None 

2  3  6 

1  ACS 

None 

None 

2  3.7 

I  AC  S 

None 

None 

2.3  H 

TACS 

None 

None 

2  3  4 

I  ACS 

Nunc 

None 

2  3  .0 

I  AC  S 

None 

None 

2  3  11 

Report  I  AC’S  equipment 
&  comm  del  station 

1  ACS 

None 

None 

— 

\ 

2  3  !  2 

Report  1  ACS  logistics 
status  A  requirements 

TACS 

None 

Ke>  eivc  1  ACS 
materiel  and  lofitlut 
*tjt^  A  requirement 
report 

007UH  I  I  "V  o!  14) 
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Table  2-1.  Functional  Allocation  Matrix  (Sheet  10  of  14) 


— 

Number 

Column  1 
(unction 

Column  2 

Primary  I  uncti .  rs 
Allocation 

Column  3 

AITC?  Personnel 

Staff  function 

Column  4  | 

A ITCP  Materiel  ' 

Staff  function 

2  3  13 

Report  TACS  personnel 
status  A  requirements 

TACS 

Receive  TACS 
personnel  s'atus  and 
requirements  report 

1  one 

2  4 

Provide  operate  A  maintain 
AK'S  comm 

TAt  S 

Sec  sublunction 

Sec  lubfuncbon 

2  4  1 

to 

2.4  2 

AITS 

Non.* 

No  >c 

2  4  13 

Xcpoit  AI  C  S  log  status  A 
requirements 

Al  CS 

None 

Rccei  '  AfCb 
mater-  1  A  log. sties 
status  A  requirements 
report 

2  4  14 

Report  AI  CS  pets  status 

A  requirements 

AITS 

fceeeivc  AI  C  S 
personnel  status  A 
requirements  report 

None  j 

1 

2.5 

Provide  ancillary  current 
mission  support 

Al  1  OR 

None 

None 

2  6 

Provide  PAL  support  of 
current  operation 

Personnel  A  matcric1 
umts/ag-ncies  at 
tactical  wing  or  base 

Sec  sublunction 

Sec  luhlunction 

2  6  1 

Receive  request  lor  PAL 
data 

Personnel  A  materiel 
units; agencies  at 
tactical  wing  or  base 

Sec  Jubtunctiop 

See  subfuns  lion 

2  6  2 

Receive  support  operations 
PAL  report. 

Personnel  A  materiel 
units/ agencies  at 
tactical  'stag  or  base 

None 

None 

2  6  3 

Observe  support  operations 

Personnel  A  materiel 
units/ agencies  a- 
tactical  wing  oi  base 

Monitor  support 
operations ! : »r 
personnel  action 

Monitor  support 
operations  tor 

materiel  ac  turns 

2  6  4 

Obf Jin  required  Jjta 

Personnel  A  mater*  1 
umts/agcncics  at 
tactical  wing  or  base 

None 

N'.»nc 

2  6  5 

l  itjbluh  A  maintam 

data 

Personnel  A  materiel 
unity/ agencies  at 

Uctical  wing  or  b»w 

See  luhtunctfon 

See  jubtunction 

2  6  6 

1  ores asi  .ipcrationa! 
support  trends 

Personnel  A  materiel 
umti/ agencies  <it 
lav  ticai  wing  or  bate 

Hccv..  •  >>fu  rjtions 
•;p port  personnel 
.rends  forecast 

KcivCise  opeutu *n 
support  matenri 
trends  lorecust 

:  6  7 

» 

Identify  operations 
supper*  deficiencies 

Personnel  A  materiel 

units,  agrne.  \r\  at 

«4A  (K  jl  W(|»g  Of  b JSC 

None 

None 

IMt’utl  I  i  |'l  ,.l  U! 
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Table  2-1.  Functional  Allocation  Matrix  (Sheet  11  of  14) 


Number 

Column  1 
function 

Column  2 

Primary  (  unctions 
Allocation 

Column  3 

Al  t  'CP  Personnel 

Staff  f  unction 

-  6  8 

Detect  operations  support 
directions 

Personnel  &  materiel 
units/ agencies  at 
tactical  wing  or  base 

None 

’64 

Identity  Al  1  OR  Al  CCP 
assistance  required 

Personnel  &  materiel 
units/ agencies  at 
tactical  wing  or  base 

Receive  request  for 

Al  (  CP  assistance 
in  personnel  mailer 

2  <>  II) 

Achieve  local  solution 

Personnel  &  materiel 
iinils/jfeneies  at 
tactical  wing  or  base 

None 

’6  1  1 

Report  lo/rcquest  to 

Al  l  OR  Al  ( Cl* 

Personnel  &  materiel 
units/ag  ncies  at 
tactical  wing  or  base 

Receive  personnel 
report  or  request 
transmitted  by 
tactical  wing  or  base 

.1  i) 

Provide  combat  support 

I  Heal  unit,  base 

or  wine 

See  subfunction 

.1  1 

Provide  air  base  si  ppori 

Tactical  unit,  base  or 
wing 

See  sublonction 

3  1  1 

Provide  base  security 

1  actual  urnt.  base  or 

wing 

See  siiblumlioil 

3  1  2 

Provide  ground 
transportation 

1  ai  tical  unii,  base  or 
wmg 

None 

3  1.3 

Supervise  base  opera  lion, 
safely  and  tr jlniriy: 

Tactical  unit,  base  or 
wing 

Receive  personnel 
(raining  status  from 
squadron 

3  1  4 

Provide  medic  services 

Tactical  unit,  base  or 

wing 

None 

3  1  5 

Provide  base  services 

1  ac tical  unit,  base  nr 
wing 

None 

3  16 

Perform  avid  eng 

I  ac  tical  unit,  base  or 
wing 

None 

3  1  7 

Operate  CBPO/PI  RSt  tj 

I  jctu  jl  unit.  base  or 

wing 

Receive  reports  »l 
CHI’O.'I"  RSI  O 
operations 

3  2 

Per  lor  m  iniermed 

mamt 

1  He  al  unit,  base  nr 
wing 

None 

In 

t  2  'I 

1  ji  IkjI  t:i  -•!,  base  or 
wing 

None 

Column  4 
AK'CP  Materi  I 
Staff  I  unction 


Kecc  .c  rc(|iu'st  lor 
AK’CP  assistance 
in  materiel  matter 


Receive  materiel  or 
logistics  report  or 
request.  Transmitted 
by  tactical  win*,  or 
base 

See  subfunction 


See  jubtunctior. 


See  suhliinction 


See  luhtumtion 
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Table  2-1  Functional  Allocation  Matrix  (Sheet  12  of  14) 


Column  2 

Column  .3 

Colmr.n  4 

Column  1 

Primary  functions 

Al  CCP  Personnel 

ATCCP  Materiel 

Nu  in  hi'  r 

1  unction 

Allocation 

Stall  1  unci’  n 

Stall  1  unction 

3  2. 10 

Identify  &  report  NORS 

Tactical  unit,  base  or 

None 

Receive  NORS,  NORM. 

NORM  Oil  M 

wing 

1)11  M  reports 

3.2  II 

Prepare  mamt  reports 

1  actical  unit,  base  or 

None 

Receive  maintenance 

wing 

reports 

3.3 

Supply  deployed  force 

Tactical  unit,  base  or 

None 

See  subfunction 

3.3.1 

wing 

In 

1  3  6 

I  actual  unit,  base  or 
wing 

None 

None 

t  .1  7 

Identify  and  initiate 

l  actical  unit,  wing  or 

None 

Receive  NORS 

NORS 

base 

report 

1  1  X 

Repoit  supply  activities 

l  actical  amt.  wing  or 

Norn* 

Receive  rcpoi  Is  on 

base 

supplv  activities 

3  4 

Coordinate  tot  ■:  support 

factual  unit,  wing  or 

Sec  sutilunction 

Sec  stibium  lion 

with  higl  i/latei.i  irees 

base 

14  1 

Report  to  Inghc!  con, mar J 

Tactical  unit,  wing  or 

Receive  reports  from 

Receive  reports  front 

on  tomhat  support  P4.I 

base 

Al  1  OR  unit  and 

Al  1  OR  units  and 

m  .»»ers 

report  to  higher 

report  to  higher 

commands  on  Al  1  OR 

commands  on  Al  1  OR 

personnel  in.it tv  rs 

materiel  4  logistic  s 
matters 

34  ? 

Coordinate  (  SNIP  with 

I  actual  unit,  wing  or 

Coordinate  combat 

Coordinate  combat 

! 

hnstiie  agencies 

base 

support  personnel 

support  materiel  or 

matter  with  hostile 

logistic  nutters 

agencies 

with  hostile  agent,  ics 

J  4  3 

C  oordmate  CSMP  with 

I  j\  ticul  unit,  wing  or 

Coordinate  combat 

Coordinate  combat 

adjacent  forces 

bale 

support  personnel 

support  materiel  & 

matters  w ith  adiaccnt 

logistics  matters  u  ith 

ton  es 

adjacent  lories 

1  4  4 

Provide  guidance  tin  Al  1  OK 

I  j 1 1 u  j|  unit,  wmg  oi 

Provide  personnel 

Prov  ide  nu  tenet  and 

P<  1 

base 

guid.im e  on  s ornb.it 

logistics  guidanci  on 

support  matters 

combat  support 

matters 

3  v 

Provide  special  stall 

At  1  OR  At  Cl  1“ 

Sec  siihtuuction 

None 

3  5  1 

in 

3  <  X 

service* 

spot  ul  stall  jgeiu  ies 

Al  l  OR  Alt  <  P 
special  stall  agencies 

None 

None 
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Number 

Column  1 

1  unction 

Column  2 

Primary  functions 
Allocation 

Column  3 

AICCP  Personnel 

Siafl  function 

Column  4 

AICCP  Materiel 

Staff  function 

3 .5.9 

Conduct  Al  l  OR 
personnel  operations 

AM  OR  AICCP 
peistmncl  staff 

Supervise  AI  I  OR 
personnel  operations 

None 

3.5  1(1 

Ai  1  OR  A rCCI*  special 
staff  agencies 

None 

None 

3.6 

Supervise,  monitor  and 
adjust  combat  support 

Tactical  unit,  wing 
base  P&L  staff 

See  Subt  ii  net  ion 

Sec  subfunction 

3.6  1 

Recc  v  request  for 

I’&L  data  from  operations 

Tactical  unit, 
wing  base  P&L  staff 

Request  personnel 
data  from  subordinate 
element 

2  6  2 

Rn  eivc  combat  support 
reports 

Tactical  unit,  wing 
base  P&L  staff 

Receive  combat 
support  personnel 
reports 

Receive  combat 
support  materiel  and 
logistics  reports 

36  3 

Monitor  (  S  operators 

1  actical  unit,  wing 
base  ?&L  staff 

Monitor  combat 
support  personnel 
operation 

Monitor  combat 
support  materiel 
operations 

3  6  4 

fstabiish  &  maintain 

CS  data  base 

Tactical  unit,  wing 
base  P&L  staff 

None 

None 

365 

l  orccas*  C  S  trends 

1  actu  al  unit,  wmg 
base  P&L  stalf 

Receive  i  imbal 
sunp  rl  personnel 
•'end  report 

Receive  combat 
support  materiel 
or  logistics  trend 
report 

76  6 

Identify  CS  elliejeney 

1  actical  unit  wing 
tase  P&L  stall 

None 

None 

36  7 

IV lee!  (  S  deviations 

TaclK.il  unit.  wing  01 
t  jsc  f  A  L  sUt 

None 

None 

1  (>  H 

i  valuate  pers 
requirements 

r.u  l'Ul  uni;,  wing 
base  PA'  s?jft 

Receive  combat 
support  personnel 
requirement 

evj/iuhon 

None 

36  9 

Admit  combat  support 

Tactical  unit,  wing 
base  PAL. 

None 

None 

3  6  10 

Identify  At  I  OR  AK  CP 
assurance  required  b»  CS 

Tact’-.al  uno,  »i  ,g 
base  P&L  >taff 

Receive  request  lor 
personnel  assistance 
troin  subordinale 

clrmenl 

Receive  reque*  t  lor 
materiel  or  logistics 
assistance  from  sub¬ 
ordinate  unit 

3  6  1  1 

Provide  requested  PAL 
data 

T:*c tic j]  unit,  wing 
base  P&L  stall 

Receive  requested 
p<  rsoiruM  data  from 
unit 

- - - 

Requested  materiel 
or  logistics  data  lo 
operation 

_ _ _ _ 
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Column  1 

1  urn.  lion 

Column  2 

Primary  turn  lions 
Allocation 

Column  ) 

Al  (CP  Personnel 
Stall  function 

Column  4 

AK  CP  Materiel 

Staff  function 

Prepare  and  TX  NORS 
NORM  1)11  M  reports 

lactical  unit,  wing 
base  PAL  staff 

None 

Receive  NORS,  NORM 

1)1  IM  reports 

Provide  PAL  summary 

tactical  unit,  wing 

Receive  personnel 

Receive  materiel  and 

report  si 

base  PAL  staff 

summary  reports 

logistics  summary 
reports 

00798-1  (14  of  14) 


APPENDIX  II 


DATA  COLLECTION  TRIPS  BY  PLSS  TEAM  MEMBERS 


The  principal  officers  contacted/interviewed  arc  listed,  nominally  in  chronological  order.  Other 
individuals  were  often  in  attendance  at  the  meetings,  and  as  appropriate,  follow-up  sessions  were  reconvened 
a'  the  offices  of  such  other  individuals. 

1.  RAND  Corporation,  Santa  Monica,  California,  7  May  1970 

Mr.  1.  K.  Cohen,  Scientist,  Management  Sciences  Department 
Dr.  R  Kaplan,  Scientist,  Management  Sciences  Department 
Marco  Fiorcllo,  Asst.  Manager,  Management  Sciences  Department 
“RAND  activities  in  USAF  Logistics  Systems  and  l.RC  Studies" 

2.  RAND  Corporation.  Santa  Monica,  California,  IS  May  1970 

Mr.  John  Merck,  Scientist,  Personnel  Systems 
“Recent  USAF  Personnel  Systems  Developments” 

3  liSTII'.Sl.  T/MITRi:.  Waltham.  Massachusetts,  20,  21  May  1970 
Capt  David  E.  Rawlins,  Cognizant  Officer,  PLSS  Study 
Mr  J.  David  Yates,  Principal  MITRE  Advisor 
“Study  Direction  and  Guidance  Discussions” 

4.  TAC  Headquarters,  Langley  AFB,  Virginia,  H  10  June  1970 
Col.  W  II.  Cameron,  C&C  Automation  Concepts 
l.t.  Col.  Edscl  Blackburn,  C&C  Requirements 
Col.  Thomas  Morris,  Operational  Plans 
Major  IT  E  King,  DMM-GC 
Major  R  W  Scott,  DML-MM 
Col  J  L.  Carkcet,  Director,  Personnel  Systems 
I  t  Col  Woodhouse,  DML-O  (l.RC) 

"Study  context,  requirements  and  data  collections' 

ll-l 


5.  USAP'  Headquarters,  Pentagon,  Washington,  D.C.,  June  11,12,  1970 

Lt.  Cal.  P  P,  Hill,  AFSLPS  (LUC  at  USAI*  CP.) 

Lt.  Col.  J.  N.  Ward,  AFPDP-SR  (PRC  @  USAF  C.P.) 

Lt.  Col.  Earl  Babcock,  AFSC-SCL-TG 

Maj.  Gen.  J.  B.  Kidd,  Asst.  Director,  Personnel  Planning 

“Study  context,  requirements  and  data  collections” 

6.  TAC  Headquarters.  Langley  AFB,  Virginia,  23-24  June  1970 

Lt.  Col.  E.  Blackburn  -  Requirements 
Col.  W.  H.  Black  -  Director,  Log  P!":is 
Maj.  R.  W.  Scott  -  DML 

“Detailed  D/M  functions  and  doctrine  identification" 

7.  AFLC.  Wright-Patterson  AFB,  Ohio,  25  June  1970 

Lt.  Col.  Homer  Beaver,  MCCSD 

“Study  context,  and  data  collection  relevant  to  AFLC" 

8.  Military  Personnel  Center.  Randolph  AFB,  Texas,  19  June  to  2  July  1970 

Col.  Best,  Director,  Personnel  Data  Systems 

Col.  D.  R.  Coggins,  AFPMD 

Col.  P.  S  Bundick,  AFPMDD 

Lt.  Col.  M.  R.  Jacobs,  AFPMBM 

Lt.  Col.  R.  A.  Spinner,  Mgmt.  Systems  Design  Division 

‘  Role  of  AFCCP  Personnel  Subsystem  in  relation  to  other  elements  of  the  USAF  personnel 
structure” 

9.  19th  A F Headquarters,  Scymour-Johr.son  AFB,  N.  C.  13-14  July  1970 

Maj.  Gen.  J.  G.  Wilson,  Commander 
Col.  O.  P.  Farmer,  Jr  ,  Deputy  for  MEAFSA 
Col  1  H.  Shick,  Deputy  for  Support 


n-2 


Lt.  Col.  W.  G.  Holder,  Director,  Log  Plans 
Capt.  L.  C.  Nelson,  Director  of  Military  Personnel 
“Study  context,  requirements  and  data  collections” 

10  9th  AF  Headquarters,  Shaw  AFB,  S.C.,  15-17  July  1970  (Also,  507  Tactical  Control  Group,  68th 
Tactical  A ■->  Support  Group,  363  Tactical  Recon  Wing,  29th  Tactical  Recon  Sqdr..) 

Lt.  Coi.  W.  Adams,  Chief,  TACS  Training  Division  (9  AF) 

Lt.  Col.  R.  S.  Penney,  Deputy  Chief,  Training  Division  (9  AF) 

Lt.  Col  A.  E.  Stillman,  Deputy  for  Log  Plans  (9  AF) 

Col.  W.  G.  Mattson,  Director,  Ops  Plans  (9  AF) 

Lt.  Col.  W.  H.  Edmunds,  Asst.  Deputy,  C&E  (AFCS  &  9  AF) 

Maj.  R.  E.  Peters,  Acting  Director,  TACC  Facility  (507  TCG) 

Lt.  Col  Hicks,  Director  for  Plans  (507  TCG) 

Col  McCormick,  Vice  Commander  (68  TASG) 

Col.  Mercer,  Deputy  for  Materiel  (363  TRW) 

Lt  Col.  T.  Alexander,  Vice  Commander  (29  TRS) 

Capt.  Alfred,  Maintenance  Officer  (29  TRS) 

“Study  context,  requirements  and  data  collections” 

11.  S3 1st  Air  Division,  George  AFB,  Ca  ,  10  August  1970  (Also,  479th  Tactical  Fighter  Wing,  479th 
Combat  Support  Group) 

Col.  Rotter,  Director  of  Materiel  (479  TFW) 

Lt.  Col.  J.  D.  Gulas,  DMMF  (479  TFW) 

Lt.  Col.  Fred  Hocnniger,  Deputy  for  Log  Plans  (479  TFS) 

Lt  Col.  T  C.  Marine.  Director  of  Personnel  (479  CSG) 

Capt  R.  K.  Peel,  DP-CBPO  (479  CSG) 

Capt  T  H.  Runholt,  DMWSF  (Supply)  (479  TFW) 

Col  Carl  Lovell,  DM  (831  AD) 

“Study  context,  requirements  and  data  collections” 
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APPENDIX  III 
BIBLIOGRAPHY 

SECTION  t 

AIR  FORCE  MANUALS  AND  REGULATIONS 


Number 

Title 

Date  of 
Issue 

AFR  0-2 

Numerical  Index,  Standard  Air  Force  Publications 

4-70 

AFR  67-27 

Criteria  tor  Control,  Supply  and  Positioning  of 

Materiel 

1-67 

AFR  6/ -79 

USAF  Ammunition  Reporting  System 

9-68 

AFR  100-42 

General  Messages 

4-69 

AFM  1-1 

USAF  Basic  Doctrine 

8-64 
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1  AC  Operations,  Countcrair  Interdiction  CAS 

6-65 

AFM  2-2 

TAC  in  Conjunction  with  Amphibious  Operations 

7-65 

AFM  2-4 

TAC  —  Tactical  Airlift 

8-66 

AFM  2-5 

I  AC  -  Special  Air  Warfare 

3-67 

AFM  2-6 
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12-65 

HpEHHHHH 
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6-64 
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5-68 
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AF  Manual  of  Ab^rfviations 

8-69 
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9-65 

AFM  35-1 

Military  Personnel  Classification  Policy 

7-69 

AFM  55-3 

AF  Integrates  C&C  Operational  Mgi  Proc 

8-68 

Date  of 


Number 

Title 

Issue 

AFM  55-U 

AF  Operational  Reporting  System 

5-68 

AFM  65-110 

Standard  Aerospace  and  Vehicle  Status  Report 

8-68 

AFM  66  1 

Maintenance  Management 

2-70 

AFM  66-267 

Maintenance  Data  Collection  Systems 

9-69 

AFM  67-1 

USAF  Supply  Manual  (excerpts) 

8-70 

AFM  67-79 

USAF  Ammunition  Reporting  System 

9  68 

AFM  75-1 

Transportation  of  Materiel 

3-69 

AFM  76-1 

LOO  AIR  Traffic 

4-69 

AFM  100-10 

Guide  and  Cross  Reference  to  CED  Manuals 

3  69 

AFM  100-11  (I) 

Basic  C&E  Concepts  and  Relationships 

6-67 

AFM  100-12 

C&E  Publication 

12-67 

AFM  100-14 

Communications  and  Electronics  Equipment  Directory 

1  69 

AFM  100-16 

Automated  Communications 

6-67 

AFM  100-19 

C&E  Plant-In  Place  Records 

12-65 

AFM  100-32 

Military  and  Commercial  Communications  Systems 

8-67 

AFM  100-37 

Tactical  Communications  —  Electronics  Planning 

11  65 

AFM  171-9 

Management  of  Data  Pn. cessing  Equipment 

3-70 

AFM  171-130 

Vol.  I 

Base  Level  Military  Personnel  System  (B-3500) 

7-70 

AFM  400-2 

Air  Force  Logistics  Doctrine 

11-68 
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Date  of 

Number  Titje  Issue 

TACR  0-2  index  to  Current  TAC  Regs,  Manuals  2-70 

TACR  10-1  Message  Dispatch  and  Distribution  on  TAC  Bases  1-70 

TACR  23-16  Civil  Engineering  Squadron  4-70 

TACR  23-24  Tactical  Airlift  Squadrons  5-69 

TACR  23-31  Tactical  Airlift  Wings  5-69 

TACR  23-62  Tactical  Reconnaissance  Wings  5-69 

TACR  23-66  Tactical  Fighter  Squadrons  1-70 

TACR  23-67  Tactical  Fighter  Wings  6-69 

TACR  65-2  Time  Compliance  Tech.  Order  Management  Program  10-66 

TaCR  66-10  Aircraft  Status  Reporting  6-70 

TACR  66-18  Maintenance  Status  Reporting  7-70 

TACR  69-9  Report  of  Avionics  and  Sensor  System  Equipment  6-70 

T ACM  1-1  TAF  In  Joint  Operations  6  64 

TACM  2-5  Airspace  Control  of  Land  Combat  Areas  1 1-65 

TACM  2-4  TACP,  Tactical  Air  Control  Parry  5  65 

TACM  2-6  Air  Defense  in  Tactical  Air  Operations  1-66 

TACM  2-8  TAC  Intelligence  Exploitation  System  8-69 

TACM  2-7  TA  F  Operations  T ACS  6-67 

TAC.M  10-2  Address  Indicating  Groups  and  Predetermined  Lists  of  12-69 

Addresses  tor  Correspondence 

I  ACM  50-8  System  Training  Program  11-66 

TACM  55-7  Com.rund  Post  Operations  1-65 


Number 

Title 

Date  of 
Issue 

I  ACM  55-12 

TAC  Reporting  System 

10-68 

TACM  53-'i 7 

Combat  Airlift  Support  Unit 

7-65 

TACM  55-21 

Tactical  Control  Group  Readiness  Report 

5-65 

TACM  55-27 

TAGS  Operations  Manual 

6-64 

TACM  55-44 

ACW  Operations 

7-69 

TACM  55-45 

A  ICC1  AT  ACC  Operations 

1-70 

TACM  55-46 

DASC/TACP  Operations 

12  69 

TACM  66-31 

Maintenance  Management.  Vo!.  I,  11,  TAC  Groups 

7-70 

TACM  67-9 

Organizational  Supply  Procedures 

12-69 

TACM  127-2 

Missile,  Fxplosivcs  and  Nuclear  Safety  Program 

6-69 

TACM  1  36-1 

Vo!.  I,  Munitions  Systems  Management 

2-70 

TACM  171-14 

Data  Processing  and  Reporting  -  Materiel  and  Operations 

1970 

TACM  355-2 

TAC  Disaster  Preparedness  Program  (F.xcerpts) 

5-68 

1  ACM  400-2 

Standard  Personnel  and  Mat’!  F100  Tac  Fighter 

Squadron 

10-64 

TACM  400-6 

Standard  Personnel  and  Mat’l  Cl  30  Airlift  Squadron 

9-63 

TACM  400-1 1 

Admin,  and  Log.  instr.  for  Operations  Plans  and  Orders 

8  69 

TACM  400-12 

Gray  Eagle  Bare  Base  Support 

1-68 

TACM  400-13 

Admin,  and  Log.  Instructions  for  Bare  Base  Support 

3-67 

TACM  400-15 

Logistic  Support  for  AI  CCP  Field  Operations 

8-64 

TACM  400-2 1 

Materiel  Listing  lor  Deployment  of  TACS 

5-69 

TACM  502-1 

Materiel  Services  Improvement 

5-70 

TAC  RCS  TAC-U60 

List  of  Recurring  Data  Requirements 

9-69 

TAC  llqs 

Monthly  Maintenance  Data  Analysis  Topics 

1-70 

TAC:  Hqs 

1975  TAC  Operational  Concept 

6-70 

Hi  4 


Number 


Tit'c 


Date  of 
Issue 


TACP  55  43 

TAGS  Equipment  Pamphlet 

3-69 

TACP 

(Brochure) 

Scymour-Johnson  Air  Force  Base  Directory  and  Base 

Guide 

Fall-69 

TACKP  67-1 

Issue  4 

TAG  Summary-Supply  and  Service 

4-70 

479  TFW 

Deployment  Card  Deck  Listing 

3-70 

479  TFW 

Mobility  Plan  400-1 

7-70 
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issue 

JCS  Pub  1 

Dictionary  of  U.S.  Military  Terms 

1-66 

JCS  Pub  2 

Unified  Action  Armed  Forces 

11-59 

JCS  Pub  7 

National  Military  Command  Systems 

2-64 

JCS  Pub  8 

Air  Defense  for  Overseas  Land  Areas 

5-64 

JCS  Pub  10 

Tactical  Communications  and  Control  System  Standards 

5-66 

JCS  Pub  12 

Tactical  Communications  and  Control  Procedures 

11-66 

US  Army 

FM- 100-26 

The  Air-Ground  Operations  System 

1-70 

Hq  19th  AF 

COM  AFFOR  OPLAN  776,  "Bold  Shot/Brim  Fire" 

7-70 

Hq  19th  AF 

Mobility  Plan  400-1 

3-70 

Hq  19th  AF 

Staff  Directory 

7-70 

0 

Hq  9th  AF 

The  Tactical  Air  Control  Center  Within  the  TACS 
(507th  Tactical  Control  Group) 

1969 

Hq  9th  AF 

Headquarters  Directory 

2-70 

USAF  Hqs 
OCS-NQPE-1 

Integrate1  C&C  System 

PRC  -  Personnel  Emergency  Estimator  Capability 

2-70 

USAF 

Conceptual  Design  o*  a  Management  Information  System 
(Logistics)  (Draft) 

11-69 

USAF 

Personnel  Readiness  System  (PRS)  “Not  Available” 
Reporting 

2-70 

USAF  Panr^alct 

70-4 

Tacrical  Airpower  (Background  Information) 

3*70 

AF  CR  66-24 


The  United  States  Air  Force  (Brochure) 


1969 


Number 


Title 


Date  of 
Issue 


AF  Brochure 

Of  Flight  and  Bolu  Men 

1969 

AFP  70  9 

USAF  Highlights  1969 

1-70 

PACAF 

Logistics  Readiness  Center 

10-67 

PACAF 

DCS/M  400-3 

Logistics  Readiness  Center  Operating  Instructions 

10-68 

IU-7 


SECTION  IV 
OTHER  DOCUMENTS 


Number 

AFMA 

ESD-TR-69-1 25 

ESD-TR-69-1 25 
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Glossary  of  Military  Electronic  Equipment,  Armed 
Forces  Management  Association 
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Vol.  II,  Message  Descriptions 
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No.  416-08032 
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United  States,  LTV  -  Report  No.  416-08031 

Tactical  Airlift  Operations  Analysis,  Southeast  Asia, 
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Report  No.  416-08005 

Preliminary  TACC  Functional  Requirements 

Tactical  A/L  Management  Analysis 
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Control  Systems 

Base  Operations-Maintcnancc  Simulator 


Integrating  Base  Maintenance  Management  by  Unifying 
Its  Information  Systems  in  M:  nual  and  Computer- 
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1969 

5-69 

5-69 


3-70 

3-70 

3-70 

1970 

3-70 

10-69 

9-69 

6-66 
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TRW 

407L  System  Description,  TRW 

1970 

General  Precision 
Librascope  Group 

Study  and  Analysis  of  Command  and  Control 
Requirements  for  TAC 

1966 

SI)C  TM-LX- 
179/000/00 

I  AC  Mission  Functional  Analysis 

1966 

TM-LX-237/000/1 

TAC  CRC/CRP  Position  Analysis 

1966 

TM-LX-285/300/1 

AFCCP  Positional  Analysis:  MATF.RIEL 

1967 

TM-LX-2657100/1 

AFCCP  Functional  Analysis:  Command  and  Staff 

1967 
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